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Modern day

complexities

affect employes

and take
their toll

By JACKIE KLEIN

An increasing number of workers
suffer some form ol occupational
siress. authorities agree

~Anxictics, founded or unfounded
tears. lack of self-confidence and es-
teem. hypertension and various psy-
chosomalic disorders can be traced to
some exient by work environment.”
according 1o Dr. Joel Dreyer. a puy-

ings to firings. Unions continue to fol
low the grievance procedure of get-
ting the employe's job back even in
cases where other action might have
been of greater benehit to the worker.

*“The paradox under the traditional
system lies in the fact that both man
agement and umon are ignorng a
unique opportunity for the emplaye to
be faced with taking responubility for
hn own behavior.” Dreyer contends.

chiatrist with the Southficld-based pri-
vate mental health clime. Innervisans
Inc

Innervisions  has implemented a
“Troubled Emplove Program’ de-
<igned 10 aid management and union
personnel 10 asmisting workers: who
are experiencing problems. Through a
referral process. wmd Dreyer. employ-
es may get the help they need to re-
store Lhem to a more satisfactory.
meaningful and productive life

* Troubled employes are dagnosed
1o determine if they require pnvate
or group therapy. symplomatie rehel
or sensitiaty traiming with thear lead-
ers.” said Dreyer. ~Studies show that
emptoves tend early tn a job to estab
lish individual work patlerns which
are usually mantaned

“PERSONALITY DIFFERENCES
become apparent catty and super-
VISOTS OF union representatives begin
ta learn the behavior habats of employ
es quickly  Any usresolved stressful
life situation can bring about behavior
changes that atlect emploves” job per.
formances.

Traditionally. when this occurs sad

Dreyer. management follows the dis.
ciplinary svstem from verbal wam
!

Complexities

By JACKIE KLEIN

Real estate. in this complicaled busi-
ness world. has grown from a “mama
and papa” operation to A sophis.

ted

can’l tolerate and
union doesnt condone poor job per
tormance.

“Together, they can provide the mo
tivation and Support network neces
sary o encourage the employe 1o
seck complete restoration in a pro-
gram ol selt help ™

The Troubled Employe Program in
no way replaces traditional actions of
management or union. but offers a
middic step to give the employe a
chance to receive the help he needs
Drever sad

THE PROGRAM. with i< labor
management traiming. cnables super
visors. foremen. commuiteemen and
shop stewards to idestfy the troubled
emplaye by tis poor work petform
ance or impaired interpersanal rela
tonships. he noted.

The employe can be offered the
help he needs before the dseiphnary
procedure begini.” Dreyer sad ~In
cases involving alcoholism and drug
abuse. many times this can prove to
be life saving ”

[mplementation of the program
begins with a joint meeting between
management. personnel. Iocal union
president. plant unton charman and a

termine the best method of financing
and sccure the most advantageous
rates,

“After acquisition. MIG manages

ticated. multi-f

That's the concept of the new South-
ficld-based Monctary Investment
Group (MIG). according to the lirm's
managemenl team

“MIG is a real estate nvestment
banking company talally wvolved in
the field.” explained Charles L. Gor.
don, 37. chairman of the board.

“Banking. In this msance. 18 a
group combiming ingredients ranging
irom real estate cquily investments.
security offerings and brokerage to
property management and onsulting
services for individuals. pension
lunds prntrmunnl corporations and

Hnrnld T Stulberg. 37. cxeculive
vice president of the company found
od last January and recently located
m the Charfoos Otfice Building on
Southfield Road. described the profes
sional approach to real estate n
vesting

“OUR CLIENTS arc buyers and sell
ers. individual or insttutional in.
vestors who retimn us exclusively. We
help them decide what they hope 1o
achieve, locate real estate in-

vestments. negotiate transactions. de-

STANLEY E. GUSKI

the property to prolm the investment
and retumn. We often
act as comwslnrl with chents. The
key is striving for future appreciation
with a conservative viewpomnt, taking
inté consideration calculaled rsks.
benelits and Jack of benefits.

Stantey E. Guski. l-yearold prosi-
dent of the company. ts responsible
for acquisitions. syndications and prop-
erty management

“Putting a group of investors togeth.
er 15 just one aspect of the total con-
copt.” said Guski, “Handling that
group with professional experlise
makes teal estate a viable in-
vestment In this economy. the capral
resources of many indviduals arent
strong enough A syndicate with finan.
cial backing can jon forces and we
serve as a general partner

“WHEN POOLS of money are gath
ered and development or acquisition
real estate syndicates are formed. nat
only are the location and structure im-
portant but management under the
new form of ownership s absolutely
essential

“The day to day operations of » de-
velopment is the key to its success
whether it be a shopping center. mo-

representative of the Troubled Em
ploye Program to discuss all aspects
of the procedure.

An important part of the program
15 labor-management tramning. a two
and a half hour course devoted to
teaching techniques in the ant of help-
1ng troubled employes.” Drever said

The seminar 1s conducted at a mu.
tually agreed upon site. The purpese
of the course isn’t to educate the par-
ticipants tn become diagnasticians
therapists but to augment their skitls
with added information and tech-
ruques Emphasis 1s placed o stress
what causes it and how workers cope
with 1t

‘Participants’ attitudes toward per-
sons with behavioral problemms are ¢x
amined and senwitivity s explored
Communication skills are taught dnd
another part deals with availablity! of

refereal sources and communnty e

sourees,

DR JOEL

FROM THIS trained group. wwon
and management persoes are selected
by the personnel manager and union

‘president with nput from the tranmg

team to form an
team. Dreyer <aid

Members act as referral agents and
don’t attempt to diagnose or treat per.
sons who are referred to them The
troubled employe 18 reminded unless
hs problem 1s identified and cor
rected. he's subject to penaltics and
disciplinary action

A referral 1s then made usmg re-
sources provided by the Troubled Em.
plove Program trainmg seswons, Re
ferrals will be imited to treatment fa
cilities provided under gudelines of
the program

“These facilities have been
screened for quality of senace. safl-
ing. accreditation. certification. fund
IR SOUPCES.  experience. reputation
and an understanding of the Troubled
Emplove Program.” Drever sad

“in-plant program

‘An alternative to the nplant pro-
£Tam team 1s the appomtment of an
in-plant counselor with an acadermic
background sn the haman senies
field The counselor. as a full-ume em-
plove. would provide ongmng trammng
for second cschelon peronncl. pro-
wide education relating to health and
safety, research new and added treat-
ment facihties and continue to eval
uate the Troubled Emplove Program

INNERVISIONS, apprmed by Blue
Crosy. Medicaid. Medicare and major
medical programs. al<o provides ther-
apeutic sessions  conducted by Dr.
qul Adams  author of “New Self-
1o help workers mercome
ons and stress
v often stressiul stuations and
anvieties surtace as simptues such as
smoking of evercating sad Drever.
“Many times by treating the sua
tion . we can be successiul m remov
ng the symptoms

Hypaosis and self-hvpaoss are
used Az therapeutic taols 1o lower anx
ety levels anerease solfesterm
reduce hipertension  Treatment 1.
avalable tor the worker and hus famy
v under medical wuperviona at In.
rervsions.

A classic \n.d\ ot Detrot automn-
tule workers by A Komhauswr. au
thor of “Mental llealth ot the Industri
al Worker © concludes from one
tourth to one-halt of men studied <av
they are alten worned upst both
ercd and nervous.

The studv. according to Komhau
<er reveals extensive fechmes of m-
adequacy. low sclfesteem  anuely
hostility. drs<atisfaction with hfe and
low personal morale.

Studics <how that alcabnlism alone
onts U $ industry 31 bidlon ancwath
i lost emplove time. sickness and ac
cident benefit claims. poor judgrment
and loss of investment thrweh tram.
g workers, <aid Drever.

also sophisticate real estate

tale home. apartment complex or of-
fice bwlding Our particpation in
management 1s a definfte awet and a
wtal part of the package deal we
offer to investors.

“We carn our fec as general part
ners and oNoINE MAnAgement agems
responsible for leasmg. repair and
maintenance of investment  proper-
ties Like stock brokers. we provgle
Intal service including counseling our
clients when they divest themselves of
acquisitions

As vice president of a national m
vestment  banking firm. Guski di
rected the assemblage of an income-
peoducing real estate portfobo of 60
properties totaling $250 mullion in
asset value. He received his !nche
lor's degree in industrial
trom Pennsylvania State l'mwmy
and a master's degree m busness
ministration from Michigan State Uni-
versity

STULBERG., RESPONSIBLE for
coordinating overall brokerage activi
ties of MIG and assisting in property
acquiution. is a licenced broker with
five years experience specializing mn
commercial real estate He has repre-
sented and acquired real estate as an
exclusive agent for private and in-
stitutional nvestors and natonally
known builders developing in the Mich-
1gan market.

He majored 1n marketing and busi-
ness administration at Ferris State
College. University of Detrot and Uni-
versity of Michigan

Gordon provides counseling to real
estate investment trusts and other -
stitutional chents and assists m devel-
oping real estate security offerings
Iie has 14-years expenence in 8 bed
range of rcal estate investment bank.
ing and has managed a mmul
portfolio of more than $200 million
and a real estate investment trust
with assets of $30 million

He carned his bachelor of science
degrec from Indiana Universty and
Iater studied at the University of Mich-
igan. Dearborn. specializing in real es
tate

The partners believe real estate in-
vesting means more than just seeking
quslity properties, putting together in-
vestment groups and managing.

“WE START out with a thorough
anatysis of changing economic condi-
tions to determine if a rin-
vestment will sult a clienl's inter;

mediate or long-term plans.” Stulberg
said.

“We examine all projects carefully
to ascertain cash flow expectations.
tax shelter benefils and capital appre-
ciation possibilities. We stay with the
transaction through s clomng and
we're available (o provde manage-

and

the process of foreclosure because of
the dreary economic chmate. By hws
taking care of day to day wohirm‘
he believes the bui'dng will sunvve
the spiraling incre 1ces m cost of oper-
ation

‘We're not real cstate brokers or
money raisers.” Gordon smd “We're
who combine aur selective

ment
tions on resale or atematives”

MIG helps 1institutional investors
solve their real cstate problems
stemming from high nterest rates
tight mortgage xnoncy and the nsmg
cost of building and utilities. Gordan
said He believes clients will come to
a firm with backing and credbility

“It's no longer enough to find good
properties because they could be bad
investments.” <aid Guski “Raw land
n communities like Saghfield sl
moving. An investor wants to use that
land for a specific development so he
can realize appreciation as an end re-
sult,

~'Bad property could offer enough
turnaround potential to make an exce!
lent investment after fmancial or man-
agement restructuning. MIG can ;ur
wide that service which includes tal
ing over financially lmbkdmnx
tion projects and directing them to a
rewarding completion ™

GUSKI IS handling the manage-
ment of a Southfield office building in

mmu for total investment pack-

VIIG said Guski. 1« responsble for
$0 million m real estate He mam-
tains every economic situation provd.
e opportunities.

“You can manutacture ‘widgets’

one day and makc moncy and tomor-
row 1he business is no longer profit
able " he sad. The houdng mdriry
has come to a grinding halt. nNaton
13 rampant and the cost of real etate
15 out of sight

“We went Into business A vear after
the big downward slope to prmnde
total service (or those caught m the
crunch With vision. there's money to
be made in real estate mvestment
The fact that it's an aset for profes
sionals to be in charge has been high-
lighted. Ma and pa real estate 18 get
ting as obsolete as the comer grocery
store

Metrication would
help trade, says
Bendix chief

Adoption of the metric system m
the United States “can lead to inter-
national standards that lower the bar-
Tiers to trade and increase the bonds
between natrons.” an mtermnatonally-
known economist and industriahst
told the Great Lakes Metric Con

fernce

The speaker was W Michael Bl-
menthal, chairman. president and
chief executive officer of the Bendix
. a multinational corporation

of weights and ‘measures to work
with, Blumenthal said the larger sig-
nificance of the move towards metric-
ation is its comtributon to the -
crease of the commerce between na-
tions -
mCAﬂONulmh»
guage.” said Bh and as such
it is an mulwdm

demanding not just a larger shee of
the pie. but a different sort of pee alto-
gether. There are severe and novel des
mands being voiced for duferent M
cies on foreign investment. and .
radically different policies lvpfh.
the marketing of commodities.”

This rhetoric hides some real and
mentorous needs “and any appraach
to world trade that forgets that fact is
doomed to long term frustration.” he
said :

He went on to pont ot that ~Met-
rication is a symbol of unty and
world integration in & tume of increas-
ing international antagondse

“BUT IT IS ALSO more than a sym-
bol. It s a very real contribator to the
increase in worid trade Dilferences
in standards remain & barrier 0 open -
trade. and everything that can be .
done to eliminate them resulls in |
more trade. more interdependence.
and more community.” he continued. -

~We can now speak of the potential
for a worldwide market for agiomo-
tive parts. with the parts standerdized .
in all countries. And we can do 30 In :
0 small measures becmme of the met. 3

rication mevem-r's RICE. .
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