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Here’s Where
The Money
Came From
And HowWe
Put It To Use

Another first was scored by the
Board of Oakland County Road Com-
missioners with the 1976 financial
statement, which was examined by
an mdependem auditing firm.

Actual revenues and expenditures
are co to-budgeted amounts.
Thus, the- pubhc can.see plainly, for
. examplg,  that revenues fell almost ..
-&mnlﬁou‘(ﬂ?%lﬂ) -short - of the
- amended dg et and .what was éx--
peéted “'whén - programs -were
plamed. You ¢an nlso see that al-
most every department of the Road
Commission underspent its budget
during 1976,

‘Who ‘says government always
spends willy-nilly? .

Some of the, department.al under-
- spending. was’ forced to.be sure, by
the shortage :of ~revenues.” Other-
causes-of underspending include con-
tractor bids that are lower- than ex-
pected and. factors which prevent
some programs from being com-
pleted as planned, such as adverse
weather. In a large part, however,
. ‘underspending was the happy mult

of proper cost control. -

During 1976, steps taken to im-
prove the budgetmg and accounting
system included computerization of
two important processes: Accounts
" Payable-Payable Distribution Sys-
tem; and the accounting for distribu-
tion from inventory, said Finance Di-
rector James Dane.

The Board .has been steadily im-
proving the budgeting, spending and
accounting - process .-since,k 1973.. In
this' way, your Board of Oakland
" Comity Road Commissioners ;seeks-

"“to continue to deserve your trust im
its usée of your ‘money..

After all, it is: your gasoline and
weight tax’ money in the revenues
column called “State Aid—-Act 51
and “Other State and Federal Aid.’’
And it is your property tax money
(usually) that is called ‘‘Revenue

from local go ent.”

Your road (‘:’mssinn uses the
money to plan, enigineer, construct,
sign, maintain and otherwise over-
see roads and tramsportation con-
cerns that are “yours’’'as shown in
the expenditures column.

o

Board of Road Comimissioners ’
,Oakland County Road Commission

* Oakliand County, lV!iehigan'

~We have examined the financial: -

statements of Oakland County Road
Comumission for the year ended De-
cember 31, -1976, listed in the table of
contents. Our exarnination was made
in accordance with generally accept-
ed auditing stal , and accord-
ingly included such tests of the ac-
counting records and such other au-
diting procedures as we considered
necessary in the circumstances.
The financial statements of the

" Oakland County Road Commission

Retirement System have not been in-

ciluded in the accompanying finan-

i - ‘NOTES TO

a1

FIN'AN CIAL ST_KTEMENTS

DPECEMBER 31, 1976

NOTE 1 — ACCOUNTING POLI-
CIESThe books and records of the

Road Commission are maintained on
the modified accrual basis of ac-

‘counting.

Revenues, if measurable and avail--
able, are accrued. Proceeds from is-
suance of long-term debt are record-
ed as revenue when received and
payments of principal and interest
are recorded as expenditures when
due. Liabilities for long-term debt
are recorded in the Long-term Debt
Group of Accounts. Interest revenue
on certificates of deposit is recorded
on the accrual basis. Interest reve-
nue from construction deposnt.s with
the State of Michigan is recorded
‘when received.

"Expenses, except for interest on
long-terrn. debt and vacation and
sick pay are accrued at year-end.
Expenditures for construction, work
orders and certain ‘enspection proj-
ects are recognized as the work prog-
resses.

Revenues for work orders and in-
spection projects are recorded as
eamed. Amounts billed to other gov-
ermmental units for participation in
construction or for work orders in-
clude equipment usage -charges
based on predetermined rates de-
signed to cover direct equipment op-
erating costs and depreciation which
is recorded in the General- Fixed
Assets Group of Accounts, but not in
the Road Fund.

Accounting policies relative to re-
cording . investments and inventories

ROAD FUND ’
STATEMENT OF CHANGES IN FUND BALANCE

YEAR ENDED DECEMBER 31,

FUND BALANCE - Januery 1, 1976

EXCESS REVENUES OVER EXPENDI’I’:EIZIRES

Ex;rndlhuu
-FUND BALANCE - December 31, 1976

1976
$11,726,308
24.413.184 1,290,325
13,016,633

cial report. The retirement system fi-
nancial statements were examined
by another independent auditor who
.issqed a report dated April 3, 1977.

--As disclosed in Note 6 of the notes

to .financial statements, the Oakland
County Road Commission has been
named defendant in several law-
suits. In some of the suits, the
amount of damages claimeg exceeds
insurance coverage by a material
amount. It is not possible to deter-
mine the outcome of these lawsuits
at this time.

In our opinion, subject to the ef-

fects, if any, on the financial state-

-meats. of the ultimate resolution of

the lawsuits discussed -in the preced-

AUDITOR’S REPORT

ing paragraph, the aforementioned fi-
nancial statements present fairly the
financial position of the Road Fund,
the General Fixed Assets Group of
Accounts, and the Long-term Debt
Group of Accounts of Oakland Coun-
ty Road Commission at December
31, 1976, and the results of the Road
Fund operations for the year ended,
in conformity with generally accept-
ed accounting principles applied on
a basis consistent with that of the
preceding year.

Plante & Moran
Certified Public Accountants

Southfield, Michigan
April 20, 1977

ROAD FUND BALANCE SHEET
. DECEMBER .31, 1976

Special amessmenfs (Note 3)
County road agreements

State Highway Department (Note 6)
Work orders

-Other
Aude interest receivable
vﬁth State on Federal construction

Bond paying agents
Invenl.ory - At average cost
Total assets

LIABILITIES
Accounts payable
Advances of deposits:
Escrow deposits
‘Township matching funds
lxspection projects
Others

Accrued payroll and other
Total liabilities

DEFER(I)}ED REVENUE
Special Assessment Districts (Note 3)

$ 962,065

6,100,050
$ 2,488,768
612,130
4,379,416
,907

97,09 7,615,320

,

535710

106,478

815763

$16,172.716

~LIABILITIES, DEFERRED REVENUE AND FUND BALANCE

COMMI’I‘MENTS AND CONTINGENC[ES

Notes 4, 5 and

FUND BALANCE
Total liabilities, deferred
revenue and fund balance

$1,199,318

$ 1,186,265

4

40,175
2650 1,213,580
87
2,656,763

209,814
89,500 29,314
13,016,633
$16,172.716
| —

are indicated in the captions on the
Road Fund balance sheet. Informa-
tion as to the accounting policies for
special assessment districts, pension
costs, general fixed assests and de-
preciation is included in the other
notes to financial statements. -

NOTE 2 — BUDGET In 1976, the
Road Commission modified its ac-
counting procedures to facilitate re-
cording of revenues and expendi-
tures by budget classifications, as
well as by functions, as required by

Michigan Public Act 51 of 1951. The’

financial statements present a com-
parison between budget and actual
amounts in accordance with general-
ly acceptedaccounting principles.
The debt retirement aspects of the.
special assessment program were in-

cluded in the revenues and expendi-
tures of the Road Fund but were not
included in the budget.

NOTE 3 — SPECIAL ASSESSMENT
DISTRICTS Certain types of road
improvement projects are financed
by assessments upon the properties
receiving benefit. Revenue is recog-
nized on these special assessments
when they are levied, except for the
portion attributed to construction not
completed, which is deferred until
completion, In 1976, revenue was rec-
ognized in the amount of approx-
imately $417,000. Expenditures ex-
ceeded revenues by the portion of
construction costs which is borne by
the Road Commission. Revenues de-

{(continued on next page)



