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Employee satisfaction a must

in modern day business world

By HOWARD RONTAL

Imagne the president of a multi mullion
doliar corporstion His swivel chair ia his
paneiled office. guarded by his execstive
secretary  His multrlined. pushbutton
phone {is key 10 Lhe cotporate conference
room. and hus five of mix figured salary.
which ress in large part on the
of cmployees who don'l make a tenth of
what he makes

if the indians are discontented. confused
of Li-tramed m teir work, productmity
and qualily control may suffer. and so
may the chie!

The corporate ctuel who finds this hap-
pening might call 1n David L. Coplas, an
account executive and management con-
I with the Bl Sandy Co in Detrat
and the new natonal secrelary of Uw
12,000 member American Society for Tra:n-
g and Development

We «The Sandy Co + olfer our Llents Lo
crganizations 1 an effort to assist an or-
Ganization’s people 10 get better at what.
ver they re doing.” said Coplas. who lives
@ Rhonswood 11 Farmungton Hills

Cuplal 15, 10 2 sense. & coporate pyscho-
lest £x0ept that Be doesn shink & com-
s personnel. but the corporate struc:
tre Using a systems analyns approach.
te 1dertidies problems 1 the way people i
a company communmcate, learn their jobs.
wnd [.nd the molivation to da the Job right
vears people ia profit-mak-
ns have been concerned
line The prmary focw
ruiling. selecting, com
ard quite frankly. dis: o
Fyees sl Coplui

*TODAY. more and mere companies—
wrle stdl keepsg the prof mtive 1n
that pecpie are e
2t product

Docan t it make mere sense 1o re-durect
some dollars spent on activitics such a3 re-
54 over to the training and matnat-
g M present emplojces’

Coplas has Latle fauh 1n the cumpany sug
sticn box Suggestions dont get made,
and when they oy don'l get used The
Eercranted emplovee may become so do-
meraiiaed that be coesat bother L air ks

as s

We Fad gurs say ‘we worked for
sy for seven years and rever lalked 1o
i

You get somebody whise krown as a
wriper and a bicher ond he may R a
§20d reason bul vou bave to get o im
sud Coplas
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Q' “HONETMOON SPECIAL” ()
First night Is our

wedding gift to you*

For information ond
reservations call 342-3000
(ol new color T.V.)
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DAVID COPLAI

General Motors of Carada is one of Cop-
1's accounts The Sandy Co was calied 1n
because cars coming ol the assembly hine
werenl put together as weil as GM
thought they should be

Workery in the Canadian glants are now
attending afier work moetingy with super.
3 and management to discuss plant
prebiems. and they are getting paid for it
GM of Canada has also begun pubiishing
an inhouse Rewsletter which teks of van
ous plant successes i

arts are in French speak.rg
Quebee. the newsietiers are written
Freach
PLANT QUALITY rulrgs have gune up
i all Canadian GM factories
Cupla a0 uncorpurates parts of what
fas ceme (o be known as the Human Po
tertaal Movement 1k b wark GM of
Canada district servie managers bave
beva gaen an oveniew of of Tramsac
naral Analynis so that thes can better ua
aerstand pueple and werk mure cffectse

I

Coplat has dune 30 much work with GM
of Canada that he sports a misaature Cana
Gan flag on By ook He sad b owle
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keeps a rwaung count of the number f
umes he's taken off for Toronto— 51 wince
Last May i

The 33-year old Coplai holds a BA in busi
ness admunistrauon from Michigan Sute
University and an MA in educationsl psy-
chology (rom Eastern Michigan Univer.
sty Prior o joiming the Sandy Co he
$pent seven jears as director of manpuser
development for City National Bank He's
taught managemert cuurses &t Wayne
State University

Coplay recently retumned from a natweal
Amenican Society lor Traming and Devel
opment meeting 1n Waskington U ¢ where
the subject of lluman Resources Desc:
opment 1n the World of Work' was di-
cussed by marpower sraincrs like Coplas
educators and government officials

Business. said Coplar. has a hard time
communicating s personnel needs to buth
educators and ihe government Hecause of
1his. schools educate the the population,
goremment pays for . and the business
community ends up payieg fur the rtran:
g

There's a Quality of Wark Life Institute

hat's designed L stud) the elfects of work
10} on people in ditferent kinds uf e irn
menty sud coplai

He maintains that \he corporate Interest
17 their employees 13 fot @ Cymical alteniK
to get more work qut of the same grap of
people at the same cost While he ays
bes sure that some cumpanies are sull
holding thar emplusees to sing ta e
xlories of the firm 0 order to encourage
Woyaltsy the current motivatioa, ke said.
Lo wnterest 1 employce on the-job welfare
i incere In Canadian GM plazvs. fur i
stance. the cumpany hasn't increased the
~peed uf the assembly lne n some (ume.
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ROYAL OAK

4312 N. Woodward
$49.1399

Christmas

Delivery!

Make it a Merry Christmas
all through the house!
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A. Write in style!
Charming Ethan Allen
Roll Top Desk is a de-
lightful and useful nc-
cent piece of solid an-
tiqued pine with an Old
Tavern finish. Three
drawera,  porcelmin
knobs, 41 x 2143 x 4319 h.
Huliday Value $249.50

B. Opening up for kood
times . . . the Home
Folding Bar by Ethan
Allen. Solid antiqued
pine with an Old Tavern
finish, 40 x 22 x 42 h
(opens to 72 x 22 with
two side wings). Stain.
resistant top, braas
plated steel footrest
Holiday Value $429.50.

C. Matching Ethun
Allen Swivel Har Stools
withbrushed brass color
tubular steel footreat.
Holiday Value $K9.60
each.

1 Fromour
Ethan Allen Gallery

Basa TR
[

open evenings "1l Y, Saturdays 't 6:30 P.M

Buttoned on the angle.
gathered with a hip-
hugQing tie. in o furry
blend of lombswool,
ongora andnyfon. in

holiddy red of snow
whito Sizes S, M.L. 540.In
Hudson's Contemporary
Collections at Northiond,
QOakiond ond Pontiac.

How do you gift wrap a hug?
Tuck It Inside the soft blur of a hooded blouson

sweater from SWiand
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