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Fighting the elements

This Farmington area scarecrow barely managed to survive the
snowstorm which hit the area this week. To see how residents fared,
turn to Page 3A. (Photo by Cynthia Abatt)
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Taxpayers could bear cost

Feds deny drain project funds

By STEVE BARNABY
Farmington editor

Farmington Hills residents could be
sockeds for the cost of finishing the
Waldron Drain after the federal gov-
ernment rejected the city's appli-
cation for a public works grant, the
funds of which would have gohe for

completing the drain,

The city had applied for $530,000 to -

aid in paying for the drain, which,
when completed, will run through the
area bounded by Nine Mile on the
north, Eight Mile on the south, Ink-
ster on the east and Midd!ebelt on the
west.

City officials expressed dismay over
the rejection from the US. Depart-
ment of Commerce, which sent a let-
ter to City Mgr. George Majoros last
week informing him of the rejection.

“We really got the booby prize,”
said Councilman Earl Opperthauser
at this week's council session.

Opperthauser lamented the fact that
Farmington Hills is one of the commu-
nities whose residents pay high -
come tax, yel receive little of if back
from the federal government.

“WE OUGHT TO GIVE THOUGHT
to why we are getting shortchanged.
We should start giving serious consid-
eration to hiring a consultant to fill
out thesr. applications,” he said.

Opperthauser pointed out that while
Farmington Hills receives only $85
per person from federal funds, a city

Couple dumps security for

By LYNN ORR

It’s rarely easy to leave security be-
hind. but that's what Walter and Sue
Krapff did when they went into busi-
ness for themselves.

The Farmington Hills couple made
the plunge shortly before Thanksgiv-
ing and now own the Big Red Q Quick-
print shop’at 27009 Plymouth Rd. in
Redford Township,

1 decided I wanted to go into busi-
ness for myself.” said Krapff. *“That's
the primary motivation for the busi-
ness, not wanting to be a printer,”” the
former electronic instrument sales-
man began.

He now finds.himselfl behind a
press, turning out newslelters, fliers,
memo pads, resumes and other print-
ed materiat.

- "There's less mortality in fran-
chises,” he saio, explaining why he
bought into the quickprint operation. a
Toledo-based company. Krapfi's shop
is one of two in the metropolitan De-
troit area.

= *In Toledo, Big Red Q is almost a
househald word. but we have to look
for the market here,” added Mrs.
Kraplff, the mother of three who's
learning to adjust to the business
world.

The Krapffs have a Xerox machine
in the front of the shop for customers’
convenience, but at eight cents a
copy. the machine isn't the money-

. maker.

Krapff manages the offset press,
printing business forms, letters and
tickets and envelopes. “People just
don't yet realize how much you can
print in a short period of time,” he

Middle schools studied

as enrollment dwindles

Farmingtos students could find
sthemselves attending a middle school
irly 12808 if a new task force

the edrly
zqk;'upugﬁndingsdmem

studied declining enrollments.

“the Task

added, which is why the quickprint op-
eration mews is spreading.’

An insurance underwriter brought
in a typewritten letter and wanted 10
copies printed. Tofal cost of the proj-
ect was $1.98 as opposed to a cost of
80 cents to have the letter Xeroxed.

“She wanted them to look as much
as possible like the original letter,”
said Krapff. “which is whal quick
printing is all about.

“The break-even peint is about 33
copies. so if a customer wants more
than that, it's cheaper to get it print-
ed.” Or, if a custorner wants a quality
printing job, they usually turn to the
printing operation.

Size, quality of paper and number
of copies determines price, according
to" Krapff. Large quantities get a dis-
count price.

A $48,000 INVESTMENT was re-
quired to get the franchise, and
Krapff chose the quickprint operation
over other franchises for a variety of
reasons.

*This is a service oriented business
as opposed to a product-oriented busi-
ness like Baskin-Robbins.” said
Krapff. “'There's nothing highly techni-
cal in this type of printing, and I'll be
able to do a little selling.”

ALTHOUGH HE IS independent for
all practical purposes, buying a fran-
chise allows Krapff some security at
a price~the company gets five per
cent,

“You could set up something sim-
ilar on your own for less money, but -
you can make some costly mistakes,”

kindergarten to eighth grade class-
rooms in one .| 3

Another option facing the group will
be a kindergarten to ninth grade sys-
tem, sola Schulman.

School cfficials are cautious about
making the charige to middie schools.

“We dont want fo blunder into .a
poorly perceived middie school
tem.”

) Schutman.
?nxe lgmoofl middie 'schm!s and bad oney
is country.”

Dr Hecker, chairman of
Force on Dectining Enroll-
ments, which recommended the
move, the, district-to consider

“You dont want a middie school
turning into a junior verzion of a high
school, as the furdor highs have,” he
cautioned, .

‘The force will report its findings to

Iheﬁmlhmﬂmmerm
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That fina} report could includd the |
- (Contizwed ou ‘poge 24)
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urged the, d
the formation of s middie school sys- -
tem N

he observed. “We're dependent on a
service company to keep the equip-
ment running, and when you have a
name bzhind you, that service is
more dependable.”

Krapff believes a service oriented
franchise is easier to butld in terms of
customers.

“The biggest problem for fast-foed
operations is to keep their help.” he
said. “But here we have a chance to
expand the business based on good
service at a good price.”

Going into business for yourself cre-
ates a few problems. Krapff admitted.
“The kids'wart to know when we're
going camping, and that’s hard to pre-
dict. [ don't know i we'li get a vaca-
tion this year."

For Mrs. Krapff, working five days
a week is a big switch from her role
as mother and volunteer,

“I'm a nurse by profession, which I
did until my oldest daughter was
born, * she said. “Since then. I've
been active in a lot of volunteer

like Dearbom, with a much heftier
tax base, received-an average of
$1,255 per person.

Majoros told city legislators that an
examination of the city's application
would have to be made when returned
from federal authorities, along with a
review of other cities applications to
see why Farmington Hills missed out
on federal monies.

“The City of Wixom used the sanie
strategy as Farmington Hills and it
got funding approval. It's a very com-
plex formula that they use, and you
have to second guess the federal gov-
ernment,” he said.

Farmington Hills came in 85th for
qualifying under the Local Public

Schools
to fight

Farmington school officials are con-
templating posting a for-sale sign on
some of the district’s properties.

Plagued by budget problems and de-
clining enrollments, the schoot board
has assigned the duty of looking over
the district's holdings to a new task
force.

Members of the force will be an-
nounced at the Feb. 1 school board

business

groups. and I'm trying to manage
everything so I don't have to give that

“Mrs. Krapif has been the coordina-
tor for Green Circle, a volunteer pro-
gram in Farmington' schools for five

. years, and a member of American

Women in the Detroit metro area.

“I'm enjoying being here and meet-
ing a lot of nice people.” she said, but
the family has made some adjust-
ments.

“Bverybody pitches in,” she said.

She's also contributing a domestic
touch to the business in addition to
service belind the counter. “We plan
to have a coffee machine for the cus-
tomers who are waiting. bul with the
price of coffee right now, it might
break us," she quipped.

“We're having fun” is how the
Krapffs describe their daily expe-
riences. . .

“Anytime 1 learn something new.
it's a enjoyable process.' said
Krapffs.

Works Capital Development and In-
vestment- Act of 1976. The cutoff was
set at 46 cities.

Cities were avaluated on a percent-
age basis criteria after which the in-
.formation was fed into a computer
and those cities with the highest
points ‘received the funding.

Twenty-five per cent was based on
the percentage rate of unemployment
in the project area. Another 30 per
cent was based on the actual number
of unemployed persons in the project
area.

A key factor was placed on the
labor intensity factor. How many jobs
the project would provide was set at
30 per cent, while 15 percentage

points were given for the per capitain-
come of the jurisdiction's project
area. -

Farmington Hills bfficials admit
this figure may have set the city back
since-it has a per capita income of
6,078, ane of the highest in the state.

Per capita incoms is based on aver-
age income for all residents in the
city, including children.

Bonus points were given if the proj-
2ct was being applied for by a local
general government, if the project pro-
vided a new service, if it replaced an
existing {acility, and if it related to a
local community development or re-

(Continoed ca page 4A)

eye land sales
budget crunch

‘meeting, according to School Supt.
Lewis Schulman.

Business Mgr. William Prisk will
head the group, which originally was
commissioned with assessing the com-
mercial value of school property in
the north end of the district.

The board will consider the closing
of Eagle or Fairview Elementary
schools, after discussing the force’s
findings. )

Members of the district’s task force
on declining enrollments had sugges-
ted that Eagle could be sold, since it
is located on Fourteen Mile.

THE FORCE’S ASSIGNMENT WAS
widened to include all of the district’s
properties after discussion by the
board. However, the new force is re-
quested to give special emphasis to
the north end of the district.

Trusiee Gary Lichtman suggested
the broadening of the force’s assign-
ment.

“My reason for wanting to add to
their directive is suggested in the re-
port from the Task Forte on Declin-
ing Enrollment,” he said.

““The report suggested that we talk
to professionals in the field, that is,
specifically, Realtors.

“They can't get the entire picture
by just looking at those two properties
(Eagle and Fairview),” he said.

Although Trustee Micheal Shpiece
has some reservations, he eventually
agx):,ed to enlarging the new group’s
task.

*If we include Ten Mile and Farm-
ington Junior High schools in this, the
task foree will go in 2 different direc-
tion,” Shpiece argued. “The business
office should investigate uses for our
surplus land and property.” .

The surplus property to be exam-
ined includes school acreage on
Twelve Mile and Drake, which was
slated to become the site of a fourth
senior high in the days of booming
school  populations.

Among the school's property is land
the district would like to sell, accord-
ing to Schulman.

THAT PROPERTY fs in the north-
emn end of the district, near Stone-
wood Court Subdivision, which bor-
ders on Northwestern Highway.

“There are 20 acres in that section
that we'd like to sell,” Schulman said.
“It was scheduled to be used for
‘Warner Junior High, but the district
ended up buying the land that the
school stands on today.”

The properties-are dispensible be-
cause the district probably won't use
them as school sites, according to
Schulman.

The district will retain some of its
undeveloped property, he adced.

“We have some acreage on the west
side of the district that we're keeping
in case we're faced with unexpected
growth,” he explained.

The force is scheduled to give its re-

port to the school board by Decem-
ber. .

C’ville slates vote

Clarenceville school districts voters
will go to the polls Monday to decide
the fate of two property tax proposals
on a special election ballot.

One proposal is to renew an existing
five-mill ($5 per $1,000 of state equal-

“ized valuation) levy for another 10

years. The second is to increase the
rate by three mills ($3 per $1.000) for
five years,

The school board and adminis-
tration have told voters in printed ma-
terials and informational meetings
that the two levies are needed just to
continue existimg programs and serv-
ices for the nearly 3,100 students.

The five-mill renewal represents
about $120.000 in revenues. while the
three-mill increase would generate an-
other $240,000.

The board expects to have a small
increase in the operating budget from
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§4.8 miilion this year to slightly more
than $5 million next year.

The board also told voters that the
proposed tax increase. if approved,
would be the first in the district in
eight years.

The board last year made personne]
cutbacks and modifications in pro-
grams to save money and make up
for the loss of student enroliments.

The district has about 6.000 regis-
tered voters in Livonia, Farmington .
Hills. and Redford Township.

The board received voters' approval
last January for an 11-mill renewal—
endorsed by a 8515 margin.

Absentee ballots will be available
Saturday for persons who are expect-
ing to be out of the district on election
day from the Clarenceville school
bozrd office, on Eight Mile, eest of
Middle Belt.

DRIVING
ADS .

Mrs. Virginia Masse found there’
fot of power packed Into our classi-
fied ads, especially if you're selling
a used car. She cakied 1o tell us
about the “terrific response” sha
receivad when this ad.appesred In
our classified section.

VEGA batchbacs, 1971, 1977 plaies.
Bexcofle.
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