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PROBLEMS FACING
STRICKEN WORLD

Shall Chaos or Reconstruction in
Europe Foliow the Great
© World War?’

PRIMARY CAUSE OF UNREST

With the Passing of “Small Business”
Went the Feeling of Community
Interest, Which Meant
8o Mu?hA

Article VIIL.
I
FRANK COMERFORD,
z\ot any years ago somethlog hap-
pened which changed (me rejations be-
tween employer and pmployee. ‘That
happening has had & mnrked effect

v
were measured by thls definition of
success, To make profits it is*neces:
sary to keep down the cost of produc-
tion, The principal ltem [rr the cost of
production 1s the labor charge, the
wages of the men. The employee man-
ager set himself to his task. Ope ob-
Ject, one thought, was’ always before
him<keep down wages, e drilled
this idea [nto his staft, his superin
tendents, his foremen. The first com-
mandment of Big Business to him was
“make divldends or quit.”

Evil in Over.Capiulizanon.L
l‘rcquenﬂy these large - industrial
were-greatly
lzer.l. A corporation represcating an
uctual Investmerit of $100,000,000 was
organized - for §500,000,000. it didn't|
take a Anancler to see that $400,000,008
of its capltalization was wind, water.
fake—a lle, The law that gove the
‘corporation o right to exist forgot to
keep it under control. The ! ; stock
was sold, shares representing ‘Hiction
as well as thiose representing value.
The Captatn of Industry spoke of the
$100,000,000 of overcapltalization as &
“melon.” The law should have writ-
ten it down larcény. The selllng.of
this stock, was nothlug more or less

upon
was lost out of the relation between
the owner and the men who worked
for him, The human element, the per-
sonal touch, between the boss and the
workers stopped. With its passing un-
rest grew with great vigor. It-was 8
new kind of unrest, too.. It was a last-
Ing, determined, resoluté discontent.
This came to puss in the day that
small business entered the twilight.

In the day of the small plant, busl-
ness was owned aod ruo by a mag, or
a oumber of men, doing buslness as a
pnr(uelshlp These men llved in the
‘In which their' men lived.
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They worked with their men. Jn the
tront of the plant was the office of the
Boss, He was on the job. He wasn't
a hired boss, elther—he was the, real
boss—the owner. The- sign under
which the buslness was run bore his
pame. It identified him with the bus!-
ness.” The Boss had bis home In the
city In which the plant ‘was located.
His chlidren went to the public school,
trequently to the same!school to which
the children of his workmen went. It
he was a church: going man—and gen-
eraily be was—he and 'his tamily went
to religious services on Sunday to the
same church that maoy of his men and
their families attended. The men who
worked for him knew him, at least to
the extent of recognizing him when
they saw him. e knew many of them,
end recognized them yvm: a nod or
“Good moraing,” wl)en ‘e saw them
on the street. Few people realized
how much this meant to-harmonious
relations o the industrial world,
When working men bhad a grievance,
or thought they had, they took It di-
rectly to the Boss. He talked it over
with them. He wes reasonable and
falr. If the compleint was weil found-
ed tt was glven consideration, & rem-
edy was found. ‘The working man was
satisfled. He had had his sey. He
was treated ns. & human belng by a
human being. He telt he*was part of
the business—so did the Boss.
Regulated by Public. Opinlon,

In the day of small buslness, the
owner of a factory or plant who pald
Bis men an unliving ' Wage was a
marked men {n the community, -Pub-
lic opialon chastised him for his self-
ishness and inhumanity; The people
said he was a swester, a slave driver,
and held him in ‘contempt. They con-
trasted his good clothes, the style of
his family and his fine manslon, with
the rags bis worklng -men wore, the
hovels In which they lived. He was
pointed out, bated, despised. The
thought of the community was that It
would be better for bim dnd his to
give up some of their excess luxury
and glve the men lving wages. The
disgrace fell not only upon hls head,
but 1t followed his wife and children.
When they went to church they were
looked npon as hypocrites, for all the
people knew that every day in the
week he was lasulting the Christ he
pretended to worship on the Sabbath..
Few men are so thick-skinoed as not
to feel the lash of public opinfon. It
isn't emsy to bear tho hate of one's
pelghbors. Tt is natural for men to
want the good oplulon of their fellows.
In the day of small business, public
opinlon held a lash over the inhumen
and greedy, kept hirers of men human,
but In the progress df*the world the
gmall employer was doomed to go.

The, partnership passed off the stage;
end with 1t the personal touch bgtween
employer and employees. ‘The' corpo-

ration, n soulless body, was-born of
the law. It absorbed mall plants and,
small businesses, ' It collccted under
& single roof thousands of men. The

1 corporation, the comblration, the trust,

had come. This new, order of dolng
busipess on a large scale was efficlent
—economical. It eliminated wasteand
duplication. It was a.great, smooth-
running machine. It represented’ pmg\-
ress In doing the world's work,

‘The corpcmuon pame did not dl&
close’ the owner of Blg Buslness, It
was an Impersonal, Inhuman thing.
Frequently the stockholders did not
live in the cities where the plants were
located. The real owners were up-
known to employees and public. Many
of the large shareholders had never
seen the plant. ‘The men who worked
In the plants had never seen the men
for whom they worked. The man actu-
ally running the business was only an
employee. He was paid a large salary
and [t was made plain to him when he
wds hired that his salary and his job
depended on his abllity t6 make profits.
The corporatlon was orgabized for fuil-
llons of dollars. The manager was ex-
pected to make dividends. The larger
the dividend checks, the higher he was

rated. His teoure of Job and ralarv.
N .
'

‘than money under false pre-
tepses.” When a working man ob-
tained bread under false pretenses he
was sent to Jall. When lonest mer
cried 'out agninst this grand larceny
they were called muckrakers, aglta-
tors, and charged with provoklng un-
rest, disturblog bustness. If this did
not silence them, paid publicity told
the world that the stock was held by
widows and orphans; that the attacks

‘upon 1t were efforts to rob them.

The state; the law, thé government,
had given dollars the right to organize.
A corporation 15 & unfon of dollars, ex-
actly .as a [abor union 18 ap organiza-
tion of men, The men organized as a
‘matter of self-defense. They knew the
{ndividual po longer bad a chance to
register his complaint with the owner
and that.as an indIvidual the worker
was utterly meaningless in such 2
‘When he

OLD GARMENTS NEW

WHEN DIAMOND DYED

8habby, Faded, Oid Apparel Turna{.

Fresh.and Colorful,

Don't worry about perfect results
Use “Dlamond’ Dyes,” guaranteed to
glve a pew, rich, fadeless color to any
tabric, whether it be wool, sllk, lluen,
cotton or mixed goodg,—dresses,
blouses, stockings, sklrts, ' children’s
conts, feathers—everything!.

Direction Book in peckage tells how
to diamond dye- over any color. To

match any materlal, bave dealer show'|

you “Dlamond Dye” Color Card.—Adv.
—_—

PLAN UNIQUE FOREST SYSTEM

New Yarkers Alm to ‘Make County
One Continuous Park, ands Have
the Trees Pay Taxes.

To make the loafing sere work Is
the plan of Otsego county, New Yorl,

which has gtarted a campalgn to plant (.

n forest of 100 acres on the waste
lands In each of the 24 townships of
that counts.

Tlle plans, says the New YorL Tlmes,
are to develop/a county system simitar
to the city park pinn, with its bar-
monized system of connecting boule-
vards. The project involves the de-

velopment of a comprehensive highway,|

system.

e forests \\lll be locnted so that
they will serve its green nature sigh-
boards nlong the highways, to adver-
tise to the world that the county has
1ts own forests, owned, 'planted and

maintained by the public for the fu-

ture generattons.
As the trees mature they will pro-
vide In the future an income which

will menn an uctunl cash return to

serve as.an offset ngnlnst taxation.

European: towns often puy’the cost of

operation of thelr government from

thelr.forests, having no taxes, but this

requires a greater area of forest than
1s .proposed for Otsego.

Take things as they are,
s!np nhlnlng' It you don’t like your
jobs, quit. There are thousands of
men «waiting to step into your shoes.”

Oné of the first things the corpora-
tion dfd was to Ceny to men the right
the law gave it—the right to organize.
Io defiance of thelr attitude the men
did organize and forged the strike s &
weapon vulth which to fight for their
rights. Thé law .had pot kept pece
with the tmes. It fafled fo furnish
protection. It falled to provide a rea-
sonable control over these powerful
blg combinations. The men nsked for
the privilege of collective bargalnlog.
It was o simple request, a just one;
its meaning is clear, The men wanted
the right to appoint & committee to
represent them and discyss with the
men who hired them the terms of em-
ployment. The directors, geuemlly
men who néver saw the plant,-tele
graphed the “employee boss, the man-
ager, a direction to refuse the demand
for collective bargaloing. There was
only one reply the men could make.
They made'it. It was force—the
strike. The last twenty-fivre years

| have been filled with strikes, which

created waste and caused hate, which

grew out of .the refusal of Big Bus!-

ness to concede to men a right the law,

conferred on 1t, the right to organize.
. Capitalistic Duplicity.

YWhen the cost of living forced men
to aBk for an increase in wages they
were often met with the answer, “We
can’t afford it” The men could not
afford to work longer for the wages
they, were getting, because they were
unable to make both ends meet. The
pay |envelope «was not lasge enough.
‘The 'men poluled to the fact that the
answer given by capital was not true.

To show thelt good faith the capltal-
ists told the general publle, “\We are
only making 3 per cent on our capital;

men’ who loan money get 5.per cent.”

They did not tell the people they were
recelving 3 per cent on $500,000,000,
while the resl capltal Invested wis
only $100,000,000. The sweat of men
wns. being used to pay dividends on
8400,000,000. 1f the-dividends earned
were distributed over the cupltai actu-
ally lovested, $100,000,000,  the profits
wonld have been shown In thelr true
light. The feasonableness of the de
mand of the men would havg been dis-
closed. It was a case of crooked capl-
tallzatlon, Iying to protect [ts ill-got-
ten gains, Blg Business needs ethics—
Captains of Todustry necd Keals.

Let me repeat, the law left the men
heipless. They had only oge conrse—
Fight, Strike! . Strikes cause great
pubtle Inconvenience. The people

smarting under hardships condemn |’

and blame the strikers, Strikes have
another effect that ls even worse,
They harden bate Into a concrete class
teeling,  Strikes are responsible for
the attitude of mind of many working
men today-who say, “I wil do as little
work as possidle for the money I gei."
1t Is a viclous circle of hate. Co-opér-
ation js made impossible, confidence 18
destroyed, trust killed; the chasm be-
tween employer and employee 1s wid-
ened and deepened. A flnal conse
quence of these physical and psycho
logical effects is the tendency towards
riot. The sirike is & trainlng school.
It develops hate. It creates lawléss
ness, 1dleness, hunger, hate. {rritation,
disregard of law .which, when com-
bined und-congentrated, make Revolu:
tions.
The sged of unrest 18 planted
(Covyrisdt. 1320, Westarn Newapaper Uaton)
———————

Common Duty Befors All
It should be the suhlime duty or
al),'without thought of partisanship, t
help tn building op the pew world
wwhere labor shall have 1ts Just reward
1nd Indnlence alone shall suffer wao'

TR ) A Rearve

The Nearest to It
0Old Rodlelgh was a very keen ans
gler and believed In making up his own
balts to lure his finny prey to destruc-
tion. He wns a very hopeful sort of
chap, you know,
One day while staying In a fishing

hotel in the highlands he asked the

mald, Christine, if she caum get him a
horsefty.

The girl eved him in wonder, S0 he
repeated his requést, adding:

“And hdve you never seen a horse-
fly, Christine?”
Na, I dlm\n " replied the girk “But
—aince I saw/a coo jump o'er a preck
plee."—London Answers

Watch Cuticura Improve Your SKin.
On risiog and retirlng gently &mear
the face with Cuticura’ Olntment.

Wash off Olntment,ln five minutes

with Cutlcura Sonp und hgt water. It

is wonderful somedmes what Cuticura

will do for poor complexions, dandruff,
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T ldentified.
It was # dark night and X
was spending hnmemml ata- \ernble

rate.
“What rond have you taken, Jnmes"'
gled Mrs.. Blithers, as the ear Jolted
her high in the alr.
| “The reguliir boulesard, Mrg. Blith-
» returned the chauffeur.
ut T never notiged all these thank-
youmarns oo the boulevard before,"
protested 3irs, Blithers, i
i Qh," laughed the elmul(cur. “tho:e
were not thank-you-marmg, Afs. Blith-
ers! They were just & few pegple who
conldn't get out of the way.”
Whereupon Mrs, Biithers Iaughed,
too. What g droll miktake lt‘“ua, to
ggLre'—Pmslmxgh Sun, i

e car
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His Way.
“When sdlir clothes become so ol
ang shabby that you are-ashamed ¢
wear them any longer,” asked the Sal
vation  Army sollcitor, “what do you di
with them?®
“Wear them ! grimly replied Hoste
lct Snilth—Kansas Clty Star.
e
Eight milllon feet of jumber ar|
usedl gonually in the maaufacture o
clocks!, ¥
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A Remedy.

“That | nutomoblle poet certginly
writes rdcklessly.” “Then they ought
to take His poetle license away.”

0

You efn't always tell what's |n &
hottle by] rending the iabel.

THERE is an‘art in
making flapjack pan-
cakes, griddle cakes or
wheats, call therd what
you will. But it is an drt
very easily -and Quickly
acquired if you follow the
right recipes. by

Here are some,rccm:s
for a variety of bfeakfast
cakes that will; make
grandmother enviolis. The
secret, of course, i§ Royal*
Baking Powder.

Roynl Hot Gnddle Cakeu

ps flow
feaspoon sxit
"gte aspoons Rcyll miung
owder

lugr:dx-
ents; add milk and) melted
shortening; beat wel Bake.
0;1 slightly greased hut grid-
dl

Cn-iddl: c;ke; vm.h Em

Roy‘nl Bmu

uupoun-

Mix nnd sift dry:
ents; add -beaten eﬁl, mlk
and melted ahcrten H
well. =k: eﬁy on

bot gridd v

GRIDDLE

“Bake wtth Royal and

Anot,xer Royal Suggestion

CAKES and WAFF LES

Book

’ Buckwheat Cakea
3 cups buckwheat flour -

114 teaspoor
T4 cups milk or milk and water

T tablespoon molasses

1 tebieebees shortening

Sift together flours, baking
powder and salt; add liquid,
molasses and- meclted short-
ening; beat three minutes.
Bake on hot greased griddle.

b
1 Waffles
2 cups flour
1 teaspoons Royal Baking!
Powder

& teaspoon salt

1% cups i
eggs
1 ieigspoon meited shorten-

sm ﬂour‘ baking nowder
and salt together; add milk
to yolks of cggs; mix thor-
oughly and add to dry in-
gredients; add melted short-
ening and mix_in -beaten
whites of eggs. Bake in welk
greased hot waffle iron un-
tit brown. Serve hot with
maple syrup. It siould take
about 1A minutes to bake
each wafile.
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