Ask the Educator

The problem teacher

.0,
JOSEPH HAODAD

QUESTION:We have a person teaching at our
local elementary school who is a very poor
teacher. She really turns kids off to learing. She
is mean and abusive to many students.

All the parents I know consider her incompetent
and have lodged complaints with the principal. She
is middle-aged and has taught in almost every ele-
mentary school in our district.

Word has it that they simply move her to
another building when the complaints begin to
mount up.

1 spoke to our principal about this situation. He
is a very fine man whose hands are tied by the
teacher tenure law and the teachers' union. Isn't
there anything we parents can do to protect our
children from a wasted year?

Mrs. H. H.

ANSWER: The tenure law is not the problem.

Gathering proof of an educator's incompetence
is tedious, time. consuming, thankless work. One
does not make friends documenting the poor work
produced by a colleague. Such documentation
must be done according to rules of due process.

Information must be collected without deceit or
trickery and with the full knowledge of the person
in question.

The individual may not cooperate in this proc-
ess. Further, she may take the case to the school
lounge in an effort to build support or pressure the
administrator. Likewise, she may seek the defense
of sympathetic parents or a school board member.

No, your principal’s hands are not tied, but he
may feel overwhelmed by a task which is difficult
and which may result in damage to his reputation
or in lowered morale among his staff. It is not
unusual for the administrator who deals with con-
troversy to be seen by his own superiors as a
source of trouble.

Bureaucrats would sometimes prefer to keep
trouble under wraps than to deal with it. Open con-
flict implies that the leadership is not in control
and that is an image not to be desired.

DESPITE MY observations, don't be
discouraged.

Incompetence certainly can be documented. It
happens quietly every year in most school dis-
tricts, It is difficult, and the union does fight hard
for teacher rights, but that’s only fair isn’t it?

You should insist on action from your principal.
Go up the chain of command if you must, one step
at a time. The district director of instruction or

i uperintendent is next in line.

Be fair and decent in your approach. Stay away

from unsubstantiate rumor or unprovable

allegations.

Have dates, events, facts and what you did about
it written out. Keep copies of all communications
and take notes. One or two complaints will not be
enough. You will need proof of several acts of
incompetence over a period of time. )

Finally, don’t be disillusioned if your activity
results in retraining or inservice for the teacher
instead of dismissal.

You know we must always walk the line and find
a balance between compassion and fair play for
the teacher and concern for the educational wel-
fare of the students.

Common decency dictates that we pay attention
to both sides of this issue. No one starts out plan-
ning to be mediocre at his work.

(The writer is director of special education for a
suburban school district. Questions of general
interest may be addressed to: Joseph Haddad,
Observer and Eccentric Newspapers, 1225 Bowers,
Birmingham, MI 48012,

WSU will reap
street parking fines

Wayne State University took a step
toward collecting its own fines for
parking violations on university prop-
ety when it recently established a
parking violations bureau.

Parking tickets now written by WSU
Public Safety Officers are forwardaed
to Detroit Traffic Court. Fines range
from $5 to $25, depending on the viola-
tions. WSU officers, who are commis-
sioned by the City fo Detroit, write
20,000 tickets annually.

After the university parking viola-
tions bureau begins operation next
spring, it would receive, process and
administer funds received from fines
paid voluntarily within a specified
period—probably 15 or 30 days after
the offense.

Those funds would be used for
maintenance and improvement of the
wniversity's parking system.

‘Tickets not paid within the specified
period would be forwarded to traffic
court. Revenue from those cases still
would go to Detroit.

Shovel snow
to right
of driveway

John L. Grubba, Oakland County
Road Commission managing director,
offers the following tip for reducing
your winter woes:

*“The snow you remove from your
driveway should be piled to the right
of your driveway entrance as you face
the street.

““Then as the roadway plows come
along in the direaction of traffic move-
ment, they will carry your snow away
from your driveway.”

Grubba said the procedure will
reduce, but not eliminate, snow to the
road edge. *‘It is not feasible to 1ift the
ﬂq: blade for every driveway,” he
sai

“Thanks
\ to Kast, y
our fuel biils

are lower than
our neighbors.”

7
5805. Telegraph at Orchard Lake Rd. in Pontiac
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“"When our Kast representative told us
that a new Lennox furnace was a high-
efficiency $ype that would provide more
steady heat at a lower net cost, | was
skeptical. But he was right! Now we
have nice, even warmth all the time. And
the fuel biils are less."”
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Our Annual

Christmas AIIC'I'ION_

in our Galleries
Friday evening, December 15 at 7 p.m.
Saturday morning, December 16 at 11 a.m.
Sund ay afternoon, December 17at 12 noon
featuring the

Antique Doll Collection
of Mrs. Hisle Rippey of Sturgis, Michigan, and
. Colonel Greiner Auction #2
at order of principals, Culver Military Academy
Also included: Antique cast iron mechanical and still banks
and toys; Steuben and Waterford crystal; Collection of sterling
and enamel souvenir spoons; Furniture and collectibles;
Colonel Grainer collection of JEWELRY..Jade, Turquoise, Onyx,
Orientalia. Sunday feature..GRIENTAL RUGS. Free valet
parking Friday night and Sunday afternoon. Catalog avaifable,
. Further information call 963-6255 or 963-0248.

Across from Rennaissance Center

DuMOUCHELLE Art Galleries Co.

409 E. Jefferson Ave. *Detroit, Michigan
Lawrence F. DuMouchelle- Joan Walker
*Ernest J. DuMouchelle
Art & Estate Auctioneers & Appraisers

Look What the U of M’s
Got Going in Birmingham
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¢, Guaraniee yourseli a lively New Year by enraling in one of the
A% numerous courses offered by The University of Michigan Extension
= Senice al the Birmingham Center for Continuing Education. Gredi,

>,

NS noncredit and professional coutses available curing the upcoming
“um® winter term,
CREDIT ENRICHMENT

Computer science, English,
psychology, library science, so-
clal work and education. Gradu-
ate an de credit.

Fencing, watercolor, book
collecting, hatha yoga. how to
get published, preparing for
{ University-level,-

Courses begin Jan. 8. noncredit courses open to any
adult. Co-sponsored by U-M
and Wayne State. Begin Jan.

REAL ESTATE

15.

INSURANCE
Six courses co-sponsored by
leading underwriting agencies
as part of curriculum for CPU
and CPCU designations. Begin
late January.

Three different five-week terms
this winter and spring. First one
begins Jan. 15 with seven
courses. Day and evening
options.

\

Other ofitcesin Royal Oak

For FREE BULLETINS, return the completed form to Dept. 0-14,
U-M Extension Service, 412 Maynard Street, Ann Arbor, Mich. 48109

Name
Street Address
City

State zip
Send me information about:

1real estate courses
insurance courses

Ieredit courses
lenrichment courses
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,Orchard Mall: 851-9150
New Hours: Monday-Friday, 10-9
Saturday 10-6, Sunday, 12-5

Town' Center: 358-4646

Monday-Friday 9:30-5:30




