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industry here
is soul of U.S.

manufacturing

By DRLL MeCLOY

Ax surely as Wall Street i the
pation’s {inancial heart, then Detoolt is
its manufacturing soul,

H it ean be forged, machined, weld-
o, stamped, plated, milled or assom-
Bed, Detrnit area peaple can and will
Dubld il as well as it can be done any-
whore on earth,

Romewhat erroneously, the Delroll
area has been made synonymons with
the automobile!

While it is true that if #t can bo put on
wheels and driven, [t can be builll here,
it is just as true (hat a great many
other products are of Detroit origln.

One of the prime reasons for (his
widespread success is that the Detroit
area is one of the natfon’s prime sourc-
es of vital technology and expertise in
the critical tool-and-die industry,

FULLY 25 PERCENT of the United
States’ tooling capability can be found
within the confines of Wayne, Oakland
and Macomb counties, according to
sources within the industry.

The only other area of the country
which can begin to touch that concen-
tration is the West Coast, where the
heart of the aerospace industry is lo-
cated — and that is a a highly-special-
ized type of tool-making , with more
Timited application than what is avail-
ablein this arca.

If that is not a sobering revelation, it )

is at least an indication as to why di-
versified industries are being increas-
ingly attracted to the Detroit area.

Simply put, they want to be close to
where the tooling capability is.

This isn't to say that the automotive
industries aren't the main clients of the
hundreds of independent tooling outfits
which flourish here.

They are. -

But that dependence is changing be-
causes of advances in technology and
the laws of economics.

The people who put up the money to
purchase machinery and pay peaple
wages have discoveréd that a machine
that can be used to make tools, jigs and
fixtures for the automotive industry
needn’t necessarily be confined to that
striet purpose.

Or, to use the words of William E.
Stirton Jr., managing director of the
Detroit Tooling Association: “A hole is
ahole”

WHAT THAT TRANSLATES to is
this: By standardizing machinery sup-
ports, motors and other related equip-
ment, tool-making firms can keep their
machines and employees making mon-
ey by working for nﬂn -automotive
industries,

That is important becanse of the
cyclical nature of the automobile man-

Ing-up povtoda and “timine’ darhng the
time of the yoar when the companlon
own experta pravided matatennnee und
tooling altorntions,

During thoso periods, vast ayotts oc-
curred at seoven of dndepondent
and aome slply closed el doovs tor
Rood,

Stiston, whone argantestion seln sa
morl of a clearhyg bouso for over 300
Detroll aves tooland-dle compantos,
citedd the aucvival lintinet for the diver.
sticatlon In” the Induniry st the
growth of apocialty ahops threughont
the aven,

For axample, a shiop may apocialixe
in intricate borings while another may
only tackle plastle moldings. A third
may Hmlt its work to sheet matal dle
production, and so on,

“IT DOUSN'T MAKE dense for a
firin o spend $250,000 for a machine to
bore holes if it only has six holes o
bore and then that's It,” sald Stirton.

“But If one company has the capabil-
ily to do the specialized borlng opera-
tions and other firms utilize Its re-
sources enough fon it 1o make money,
that docs make economic sense.”

It allows that company to also devel-
op more sophisticated techniques and
machinery within that speclalty field,
which all combine to allow the manu-
facture of products with better toler-
ances, more reliability, greater unifor-
mity, etc,

If that recks of puiting all one’s eco-
nomic eggs in one basket, sobe it.

It works,

Nobody seems to sce any nced for
diverging from the practice of farming
ont specialty work, either.

A 1975 STUDY of the tool-and-die in-
dustry by the University of Michigan's
Division of Research came up with
these facts, which were made public by
automotive industry spokesmen ad-
dressing the U.S. House of Rnpr(scnln-
tives:

+ American Motors relies completly
on outside companlu for specialty
tooling and dies used in the production
of component parts.

 Chrysler Corporation sald its out-
side needs varled from year to year,
but indicated its inside tool-and-die ac-
tivity was providing only about 50 per-
cent of its needs,

= Ford Motor Company said its latest
figures indicated at the time that ap-
proximately 60-70 percent of its body
die business was done by outside firms.

« General Motors Corporation indi-
cated its work was split very nearly
down the middle and said that when
that work level did increase, it (the
increase) usually went to outside soure-
es for completion.

GM said it couldn’t envision opera-
y “in house” in the area of

process and the
of economic slumps within the indus-

Because of the concentration of auto-
motive production facilities in the
area, it has been said in the past that
when the nation sneezes, Detroit devel-
0ps pneumonia.

‘That “illness” at times had devastat-
ing effects on the tool-and-die shops
which depended heavily on the big auto
companies for their daily bread.

1t was “feast” during the yearly tool-

ting
tool-and-die constmcuon. nor could it
envision doing away with its staff,

That's got to come as good news to
the operators of the burgeoning tool-
and-die businesses in the area, which
employ upwards of 50,000 skilled
craftsmen.

Generatly, the speclally shops are
thriving and are booked years ahead
for work.

‘That is a solid economic indicator for
the Detroit area. |
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co, general manager of Trio Tool Co.,
in Livonia, checks performance of a heater
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motor shaft boring machine.
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For 130 years Detroiters have kept their savings
with DETROITBANK Corporation Banks.
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Southgate. Troy and Sterling Heights and
from Livonia to Warren,
And in every location there are experienced
' DETROIT BANK-ers to help you with all of
your banking needs.
No other bank knows mare about banking.
DETROIT BANK-ers have been at it fonger
than anyone. One hundred thirty
years' experience. you can bank on it!

No other bank in Michigan has been
serving ils customers as long as we have

The banks of DETROITBANK Corporation
began back in 1849 when Detroit Bank & Trust
was founded in Mariner’s Church. Since then,
as Detroit and its suburbs have grown. so
have our banks.

Today. there are 121 offices in Michigan
serving our customers from Detroit to

. years’ experience
«you can bank onit.

At the banks of

DETROITBANK

CORFORATION
DetroitBank-Livonia * DetroitBank-Stecling
DetroitBankSouthfild * DetroiBank
DetroitBank-Troy Members FOIC

alow 4.
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