VW Americanization

By DELL McCLOY

appointed general director of personnel
for Volkswagen. (McFadden has since

's plunge into

production in the U.S. received much of
its early impetus from a team of pec-
ple with western Wayne and Oakland
county connections.

Ten of the West German giant’s ini-
tial 22-member American launch team
were formerly employed at- General
Motors Corp. Livonia Spring and
Bumper Plant.

That the team knew its business
when the American subsidiary was
formed is evidenced by the fact that
VW's domestic operation is already
eclipsing production and sales marks of
Americap Motors Corp. and has moved
into fourth place behind GM, Ford and
Chrysler.

That's fast company to be keeping in

¢ just a little more than two years of
, . existence.
" I¥s especially fast, bearing in mind
that the staff nucleus started out with
only a shell of an assembly plant in
Pennsylvania and a dream of becoming
the first new manufacturer of Ameri-
can cars since Studebaker folded its op-
eration in 1964.

Tapped to head that dream was
Richard E. Dauch, who was appointed
vice president of manufacturing for the
fledgling firm late in October, 1976.

Dauch, a former plant manager at
Spring and Bumper, whose GM career
was considered meteoric, began imme-
diately to build a staff.

Not surprisingly, many of his key
aides were chosen from the Spring and
Bumper staff.

Dauch, a former football player at
Purdue University, surrounded himself
with others who had athletic back-
grounds.

One of the first people he selected
was Marvin G. McFadden, a former
Michigan State and Pittsburgh Steelers
lineman.

McFadden was personnel director at
the Spring and Bumper Plant and was

left and accepted a posi-
tion with SCANS, Inc., a Livonia-based
firm with plants in severai foreign
countries.)

Dauch and McFadden sat in Dauch’s
office in the company’s Warren head-
quarters recently and discussed the
early, turbulent days and what it was
like to start a corporation.

They spoke of madcap flights to and
from Volkswagen's West German head-
quarters; of writing policies and regu-
lations which would have to govern a
soon-to-be-sprawling corporate com-
plex; of interviewing prospective em-
ployees under the most bizarre of cir-
cumstances; of attempting to do the
“npossible — and do it in a big hurry.

At one point, they were using
Dauch’s Bleomfield Hills home for in-
terviewing potential employees.

“In many cases, we didn’t want one”

person to know we were interviewing
another one, and we were shuttling
them in and out of front and back
doors,” laughed Dauch. “ They were
utilizing the kitchen, dining room, fam-
ily room — even the bedrooms.

“Dick’s wife tried to go to bed one
night and when she walked into her
reom, I was interviewing some guy
she'd never even seen before,” said
McFadden.

In those days, Dauch’s schedule went
like this: Fly to West Germany for two
weeks for meetings with Volkswagen
officials, fly home for two weeks of im-
plementing plans; fly back for two
weeks, fly home for two weeks, etc.

McFadden’s job, in addition to stead-
ily building up the staff, was to handle
the globe-traveling Dauch’s adminis-
trative duties in the company, a grue-
some pace to maintain.

Other people were maintaining the
same kind of pressure-packed schedule
as they “came on board,” the men said.
One person was hired on a Friday and
was aboard a plane bound for West
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Germany by Saturday morning.

Numerous other newcomers found
themselves thrust into unusnal posi-
tions by the rapidity of the corporate
formation process and lack of people to
do the amount of work that it was cre-
ating.

Sixteen-hour days were not uncom-
mon.

There was machinery to be designed
and ordered.

There was temporary housing to be
acquired for incoming corporate offi-
cials.

There were vehicles to be purchased
and maintained.

Another plant was purchased in
South Charleston, W.Va.,, and it had to
be staffed, renovated and put into oper-
ation for stamping body panels.

‘There were thousands of people to be
hired in the future to staff the plants, a
process which was to take months of

interviewing and
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There were systems to be designed
and training programs to be adminis-
tered.

There was transportation which had
to be arranged.

What had to be done in order to make
the corporation a reality was mind-
boggling.

The West German hierarchy prediet-
ed it couldn't be accomplished in any-
thing less than 36 months. The Ameri-
cans got ‘it off the pround and pro-
ducing automobiles in 18 months.

To accomplish that goal, Dauch re-
cruited the kind of people he was used
to working with — youthful, experi-
enced, aggressive and loyal.

“That’s why we looked for people
with sports backgrounds, where possi-
ble,” he said. “People who are used to
working as a team were essential if we
were going to be successful.”

Successful?

“If we had had the production capac-
ity, we could have outsold Chrysler in
January,” said Dauch in summing up
the company’s progress.

Late last month, the firm's mam-
moth Pennsylvania plant cranked out
its 60,000th vehicle since it went into
production last April.

By next month, the Pennsylvania
plant will be operating on two full
shifts a day and producing a total of
400,000 cars per year, according to
production schedules.

There are other Spring and Bumper
Plant people who are playing a major
role in the new corporation’s develop-
ment, according to Dauch.

They are, along with their titles at
Volkswagen:
» Robert Pickering, general superin-

tendent, South Charleston.
« George Dellas, superintendent of

planning, Warren.

« Richard Donaldson, general super-
intendent of production, Pennsylvania.

+ Paul Hegwood, department head,
maiutenance, Pennsylvania.

« Charles (Chub) Krug, maintenance
supervisor, Pennsylvania.

* Richard Zella, shift superintendent,
maintenance, Pennsylvania.
* Bruce D. Berger, acting director of
corporate labor relations, Warren.

* George Knapp, administrator of la-
bor relations, Pennsylvania.

* Reeder Singler, director of person-
nel, South Charleston.

owes much to local talent

+ Robert G. Daniels, corporate direc-
tor of safety and security, Warren.

« Robert Stout, chief of safety and
security, Pennsylvania.

« Wayne Ure, administrator of medi-
cal services, Pennsylvania.

+ Kenneth Fletcher, corporate trans-
portation manager:

« Alison Buchanan, corporate Equal
Employment Opportunity coordinator,
‘Warren.

= Rick Hirsch, chief inspector, South
Charleston.

« W. C. (Bill} Craig, plant manager,
South Charleston.
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REPEAT OF
A SELLOUT!

VERSATILE BENCHES
IN YOUR CHOICE OF
FINE QUALITY VELVETS

each

2 for $129

18501 W. 10 Mile, Southfield, Michigan 48075

ANNOUNCING
THE BEEPER FOR EVERYONE

How Much Time Will You Lose Before You
Get The Message?

Business - Family - Trades
Students - Medical -

Convenient To Carry
Low Cost & Efficient

d “THE BEEPER PEOPLE”
-569-1010
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For the most
nteresting ways
to keep up
appearances.
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Appearance sells cars . .. especially
used cars! When your car fooks
good, you have the best chance of
selling it fast and getling top dallar
for it. That's why we offer a tull line of
car-grooming services that can
increase the selling price of your car
by hundreds of dollars, And right

on selected conditioning services.
Bring in the coupons below to
Zeegard and cash in on lhese
special savings!

Selling Your Gar?

Get top dollar for it!

now we're oltering special discounts
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Call 541-4024

1118 W. 11 Mile

Royal Oak, M) 48067
America’s
Car-Care
Specialist
QUALITY PRODUCTS
FROM A

ZIEBART COMPANY

ZEEGARD

s BORDINE'S s
s

Tanvans Botter Blooms o

» Garden Store

« Landscape Design
and Construction

o Florist (Rochester Location)

the

Perfect for your hallway, living room, den, bath or bedroom. The bution-tufted,
cushioned seal is extremely comfortable and is experlly uphalstered in beautiful
velvels in your choice of colors from our stock. We have 33 benches in stock for
You to select from and take with you immediately.

Towne & Country inenors
Dearborn—23600 Michigon Ave.
Bloomfield—4107 Telegroph Rd.

Rochester—1110 S. Rochester Rd. in Winchester Mall
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b et i 2 ROOFING ADDITIONS
¥ PrE COME-ON DVER 10 QUR-HOUSE EES&?IEEM EIATTEHH%HﬁMS
Michigan’s SIDING ™~ REC.ROOMS
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A FREE ESTIMATE
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ROBERTS & SONS
341-7480

YEAHS OF SA TISFIED
ISTOMER!

FLEET CARRIER CORP., OFFICE AND TERMINAL FACILITIES, PON-
TIAC, MICH.

E

HJ. V HOLLENBECK DISTRIBUTORS, INC., OFFICE AND WARE-
HOUSE FACILITIES, AUBURN HEIGHTS, MICH.

The buildings above were recently constructed by:

W, J. Stewart Contracting Corp.

If you're thinking of a new building, or expansion of existing facilities...

WE HAVE A TEAM
that can put it all together for you.

W." J. Stewart Contracting Corporation is a highly
respected “Design and build” firm that will carry the
ball for you from finance through land acquisition,
site and building design, to a “turn key” completed
building. We have this capability because we have
our own design and engineering staff, our own struc-
tural steel manufacturing plant, complete coordinated
units of the architectural trades journeymen and our
own excavating and heavy equipment firm (Mobile

Crane Rental Service Division).

In addition, we are the franchised dealer-erector for
Braden Metal Building Systems, nationally known
and respected as a steel building manufacturer. Let
our team build a beautiful building with great func-
tional detail for you. We promise you considerable

savings in both time and money.

Metal Building Systems

W, J. Stewart Contracting Corp. ™
2249 EDINBURGH, PONTIAC, MICH. 674-0334

Specializing in Commercial, Industrial and Warehousing Construction




