Flexible work
hours getting
mixed marks

How would you like a three-day weekend — eve-
ry weekend?

‘You may not be able to afford it.

The
the 10-hour day, four-day week, has shown they run
out of money for leisure activities before they run
out of weekend.

Many have found they have to adopt a simpler
lifestyle in order to stay within their budget.

THAT'S ONE observation of Wayne State Uni-
versity economist John Owen, a specialist in the
flexible work week, which has been dubbed “flexi-
time.”

Owen, of Pleasant Ridge, recently published a
book called “Working Hours: An Economic Analy-
-sis” (Lexington Books).

A professor of economics, he has been invited to
- appear before several Congressional committees
; on the value to society of flexible work-scheduling
: practices. Several federal departments, including
: Labor and Defense, have introduced flexible work
. schedules to obtain a variety of advantages.
' “An important benefit from the government's
: point of view is the opportunity it offers to success-
- fuily meet affirmative-action goals,” Owen says.
! Women, he says, are more apt to enter the work
: force and stay on the job longer, under one form or
- another of flexitime. One obvious benefit for fami-
» lies with two working parents is that the system
: insures that one parent or the other will be home
+ when the children leave for school and arrive back
+ home.

: “THERE IS A wide range of options under flexi~
time,” Owen says, “but under the most liberal op-
tion, the employee simply sets his own schedule fori
a 40-hour week. !

“Generally speaking, though, there are ‘core’
hours, say 10 a.m. to noon and 2-4 p.m. when all
employees must be on the job. Under most systems
too, the ‘band width’ — the earliest time of arrival
and the latest departure — are established by man-
agement.” .

‘Under some schemes, the worker can opt for an

occasional four-day week, making up the time
*.missed by extending his work days.

Local governments in some cities, notably Wash-
ington, D.C., and New York, have discovered sever-
‘al important benefits to flexitime schedules, Owen
sags. ; .

Working through local businessmen’s organiza-
tions to promote flexitime and other non-standard
work weeks, the local governments found flexible
work schedules reduce rush-hour traffic. That re-
duction, in turn, may reduce pressure on govern-
ment to build new roads and make other traffic-
flow improvements. N

There are-also possible energy savings because
gasoline is not wasted in stop-and-go commuter
traffic tie-ups.

“THE FEDERAL government has been author-
ized by Congress to introduce flexitime schedules
for up to two million people,” Owen says. “They've
been exempted from applicable labor laws to ex-
periment with the four-day work week and other
new schedules™ .

‘While data are not yet available, Owen estimates
that hundreds of thousands of government employ-
ees are on some form of flexitime right now.

It has long been popular in European countries,
especially Germany and Switzerland.

Business firms, too, including several large in-

. surance companies, have introduced flexitime with

; good esults. They find it enables them to attract

! women, the elderly and students who might other-

wise not enter the labor market. Some estimate

that as many as 6 percent of all Amefican employ-
ees now have some type of flexible hours.

Union leaders are often skeptical of the new
schedules, “Where flexitime has been introduced, it
usnally has been done at the suggestion of manage-
‘ment,” Owen says.

Unions may have trouble with flexitime because
of contract language which calls for a shift differ-
ential for anything outside the rigid 8-5 or 9-5
schedule or for overtime after eight daily hours.

OWEN, WHO considers himself a dispassionate

observer of the phenomenon rather than an adveo-

- cate one way or the other, says that there are anti-

. inflationary effects of flexitime which should be
. considered.

‘Where employees consider it desirable, flexitime
. can be offered at the bargaining table in lieu of
, other inflationary inducements to the workers, he
Says.
yF:mhermore, improving the quality of the em-
ployee’s life (reductions in ‘commuting time, for ex-
ample, or more time for family life) can benefit the
employer with increased worker satisfaction and
be a real plus in recruiting new personnel.

- Type O blovod’

“needed now

A critical'shartage of type O blood Is reported by
the Southeastern Michigan Red Cross Blood Ser-,
+ vices. The shortage is nationwide. .
Dr. A. William Shafer, director of Southeastern
" Michigan Red Cross Blood Services, considers a
* type O blood donor as a “special” donor “because
type O-blood is in greater demand and special be-
- canse their. blood can be used for transfusions for
patients who have other blood types.”

Approgimately 45 percent of Americans have
. type O,blood, 38 percent have O Rh positivé and
only.7 percent have O Rh negative.

Type 0'blood donors who have not given blood In
the past eight weelks are urged to do 50 at the earli-
est conventlegt time. ¢
- Evesing aid weekend gppointments are avail-

thelr nearest donor center. Reglonal centers
0 ‘i Detrolt, Oak Park, Roseville, Livo-
garbon Wyandottte and Bloomfield.

‘o additional information or to make an ap-
. pointgnent {0 give blood, call the Red Cross at 833-
34 4440 or the nearest donor center and ask for the
*2.type’0 dondr coordinaor.

.
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Sterling Silver Saving Bonanza

Hudson’s offers 50% off and
more on 4-pc. place settings.
exciting gifts with purchase

! Because Hudson's made a large purchase before silver pric
rose so dramatically, now we are able to offer this beal
flatware at amazingly low prices. And what a selection.
57 patterns. And a bonus gift accompanies every.
place setting you purchase. Mare, use our Siver
Club Account, with no finance charge,” for up 1o ;.
24 months. But don't wait, Be a wise Santa and
shop early for best selection. Sale lasts just
one week..ends Monday, November 17.

Allow 10 days for delivery in Hudson's
Silver Gallery, all stores.

Silver Club Account

A wonderful way to collect your sterling silver flat-
ware. With **NO FINANCE CHARGE (O% ANNUAL
PERCENTAGE RATE. THE COST OF CREDIT IS INCLUDED
IN THE PRICE QUOTED FOR GOODS AND SERVICES).
The only stipulations are that you must be a
qualified Hudson's Charge Customer, and the pur-
chase must amount fo a minimum of $200 before
sales tax, with a minimum 20 % monthly non-
refundable cash deposit, and minimum $20

monthly payments.

Save on Hagerty Silver Keepers

Keep your silver beautiful and tarnish-free with
these convenient aids, all at timely savings.
6-pe. place set roll, reg. 575, sale 530

BONUS GIFTS*

With every 4-plece place seffing: 1
siverplated water goblet, $14 value

For example, if you purchase any of the patterns
sale-priced at $239 per 4-pc. place setting, ar-
rangsments are as follows (fax not included):

your 20% 2amonthy  With 8 four-plece place settings: 8 Silversmith Wash, 17-oz., reg. $8, sale 5.50

cost down poyments  siverplated goblets, Webster Wilcox Hagerty silver polish demonstrations:

4 four-plece ploce setfings 5056 si91 s12 cheese/cracker server, $157 value bring in your difficult-to-clean pieces for advice.

‘ ) with 12 four-plece place seftings: 12 Mon.Nov. 10 Downtown, 12:2; Southiand, 6:30-8:30

8 four-plece place settings sz $382 S6a siverplated water goblets, Webster Wicox ~ Tues.Nov.11........Norihiand, 12:2; Twelve Oaks, 6:30-8:30

12 four-plece place setlings s2868 5574 596 cheese server, paif of Gorham Wed.Nov.12... Eastiand, 12:2: Filnl, 1-4; Lakeside, 6:30-8:30

’ e Candelabro, S413 value Thurs.Nov. 13 .. ...Pontiac, 12-2:0akiand, 6:30-8:30

*Yours with multiple purchase of any pattern isted on this poge at Fri.Nov.14 ... ..Toledo, Lansing, Falrkane, 12-2;
any price. Westiond, Grand Ropids, 6:30-8:30

Sal.Nov.15 .......... ... Toledo, Ann Arbor, 12-2; Fint, 1-4;

ALL REGULAR PRICES QUOTED ARE MFG. SUGGESTED RETAIL PRICES AS OF NOVEMBER 9, 1980
2000 four-place place settings ot all Hudson's stores whie quantities last.
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Saginaw, Kalomazoo, South Bend, 15




