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. Nearly two months ago, Dr. E. Gordon
Yudashkin, superintendent of Northville State
Hospital, was appointed assistant director of

v

sible for setvices to the mentally'ill.

Today,.Dr. Yudashkin is still at his desk
* at Northville State Hospital. He hasn't moved
yet to his Lansing post, where He is to be in
charge of coordidating and directing all nine
state mental hospitals. .

And he says, "there's a possibility I may
not go for another three to five months. We've
got quite a job getting somebody .for this
place.”” - . )

In an interview in his office in the east
wing of the>NSH administrative center,
Yudashkin told why his job here is so hard to
fill, what he hope’ to accomplish in the state
capital, and wgat he thinks he has accom-

.plished in the 2% years since he came here
romn Nassau County, New York.,

Yudashkin is a cool, slow-talkin? but
intense and outspoken man who deals in philo-
sophical generalizations and the big picture as
easily as he does with the administrative de-
tails of the janitors' pay chart. The only time
he ever seemed even slightly flustered was
when TV commentator Lou Gordon introduced
him, as *ya-douche-kin” instead of “you-dash-
l\}i!z_.’)’ (The NSH, staff calls him simply “Dr.

! Wé Rank 25jth_;..*

WHY IS HIS CURRENT job as head of
NHS so tough ‘to fill?" - | o

“wThere's' a shortage of qualified pedple
nationally,” he began. “We're, looking_both
omtside and inside the state; we have ads go-

.

- *

the State Mental Health Departiment respon- -

o I [ !

private practice where ;you make more
money and don’t havé the headaches,”
Yudashkin said. -, : :

Why, then, did he comesto Michigan in the
first place? - .

Yudashkin says he was recruited here—he
had been assistant director of the New York
State Department of Mental Hygiene-(1954-60)
and was founder and medical director of the
Psychiatric Consultation ' Clinic _in Nassau
County when he was lured to Northville in
March of 1966. - .

I was attracted to-the people in the cen-
tral office in Lansing. I felt that they felt the
job was impoftant,”” he said.

He expects to see some’ improvement in
the supply of qualified administrators, how-
ever, in the next two years. *Part of my work
here is training the heads of our nine-units.
Each of these units is like a small hospital.
Six of those nine heads should be ready in the
next couple of years for a‘superintendency.”: ~

: * * . .
R

‘Civil Service Archaic’

“go-

THERE'S PRESSURE fhr himt@igef
ing up to Lansing. .
Dr. William H. Andersop, di .g‘c_s}ofugf-the
Mental Health Department{ p Pyt that
Yudashkin has “an excellent reputation” for
developing hospital programs in the metropol-
itan area and in furthering]ties between his
hospital and the community; Many Observer-
land churches and clubs hgve taken patt in
those programs, an qalv efnployers have

provided daytime jobs for many patients. :

In his Lansing post, Yudashkin wor

be ap assistant director, reporting directly’

- to Anderson, in_charge of the ninelistate.
- hospitals that house 14,000 patientss=—a .

%op,ul‘ tion group:larger than the City,of

ing out nationally, but there’s little resp
“Michigan, at this stage, does not have the
reputation or financial backin, ‘of the state
government or the programs to be considered
a prime place to work in the mental health
field,” he went on. :
. ince I've been here, our resources have
hot been increased materially. We're-falling

OQur community service programs are dis-
mally behind. . N
“We rank 95th among the states,” he
added. This rank is based on the dollars spent
per capita, facilities per capita, and number
of patients treated per capita. '
*‘Most psychiatrists would rather }:e in
: |

DR

“Health Department..

behind—not growing as fast as the population. .

.Hospital, is due 1o go to.Lansing:as assistant diredgr of the St;

and ahouf™the size of Plym-
outh Township. - Lo S
Yudashkin himself sees the job as even
bigger than it looks on paper. “What I.plan for
the hospitals-is dependent on what is being .
' planned for - the - community programs,”” he
said. Thus, he would ei;%ect to become in-
volved in-a larger part of the state's programs
for the mentally ill. § .
He'knows wh&:t

] WANT TO INFLUENCE and modernize
our relationship with the Civil Service Com-~
mission. This. archaic Civil Service system is
castrating our programs. They don’t under=
stand our programs. They don't classify the

he 'wants to doin Lansing.
* * N

ntendeot of Noﬁl’)fvilieﬂ State .}
f atelMental
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State Hospital Chief Sl On Job Here.
But He Tiches To Work On Mental Health .

sis In Lansing -

. every level. He'd come out behind at the rate -

care of sick people here?”
B B R 3

. “The county is responsible - for the ffirst-

"+, . i'psychiatri¢ ,beds, and: we'll' su

jobs at the level we need. They don’t classify -
the people properly. *

"They are so removed and aloof of the
‘needs of our times—"' .

He cites a paﬂraise voted by Civil Service
as an example. Top administrators making
$30,000 a year got 10 per cent—that’s $3,000.-
The guy making $4,000 a year got 5 per cent.’

X Ford Motor Co., for one, is recruiting the
kinds of people the state hospital used td be
able to hire, and paying them more, “Thirty
per cent of our staff comes from the inner city.
These people can't afford to come out here,
And now they don’t have to.” -

. Civil Service, he wert on, doesn’t gven
give everyone a cost-of-living increase. -
tendant who is-married '‘can’t make it. .k?{te
needs an outside job. "We went throughjt at

of $1‘(‘)0 admonth. o
. ‘And if a guy is working eight hours at
another job, what kind of mogd isghe in totake
A SECOND PROBLEM Yudashkin wonld
Icike :o aft'tack ':‘l the state level is‘the state-
ounty financi arrangem: - 3
ey rangements’-for -patient ’

year care of a patient, and the state there-

after.. We're the only state which has'that
kind of an archaic arrangement.
* “With our increased treatment programs, .
fewer and fewer. patients stay for more than :

a year, That puts a greater and greater bur-
den on the counties.” N
- He would like to see a system of regional-

" “ized mental health programs across the state,

tuyith.less distinction between state hospitals
and community mental health programs.”-
1t's this part of his goals that carries

im outside thé limit, of his defined|job
Head of all state hospitals. All mental
health facilities, Xudashkin believes,
,skbuld be planned to complement each
other and give & total range of services
to. the 'populati t “the it
health programs going.off in-one direc-
tion and hoépitals in enother.
A final goal inthis Lansing job is one he
describes ms a ‘fantasy—to. be “articulate
"enough to ‘interpret to the legislatorg what
wé're really trying to do, R
“They don't know what they're bilying
gnd what they're not buying in mental|health
rograms. I want them to know what wé can
o and what we can't deliver.” -

EYERE S
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No Dumping Ground
YET HE THINKS he dnd his staff have
accomplished quite a bit at Northville State -
Hospital in the last 2% years. N
“We’'ve moved &way from being an insti-
tution, with long-term custodial care, isolated
from the community, a country club. We have
a treatment program in- every: ares’ of "the
hospital as opposed to custodial care: We've
changed from'a rest home to a hospital..
‘We're not a dumping 'ground—not - a;
.place to leave people because it's sotially or
financially desirable for the-family to get
them out. ; . :
“We're screening all our geriatric !
admissions. Every old person who begins |
to lose his memory doesn’t need to be in i
i

a mental hospital. . :
t'We've reduced our in-patient census
from 2,200 to 1,600. This has allowed us:to
concentrate our resources, to raise the staff- *
patient ratio.” - ;
| The reduction of the patient cepsus has
i been ‘accomplished to a great ex! ent with
drugs that reduce the average period of hos-~
- ‘pitalization, yet allow more’ persons to. be
treated during the course of a year.: ‘
Another, factor in improved treafment .is
community programs — letting the patient:
have more exposure to-the outside-world‘and

not keeping him cooped up ‘as mych as in ..
' i

the' past. .
. “We've protected the staff from the op-
pression of theadministration,” Yudashkin
-+ went on. . y J
* s
“WE'VE~ELIMINATED the waiting Iis
for the adult;mentally ill. In so doing, we've
. been.able-to become an important, influence
in the total health planning of the county. It,
has enabled much of the/planning of the.men-
.tal health board to-take place, That was a
dimensidn we.didn’t have two years ago.
/+We have comprehensive mental health
services for the area now.. " .| o
. “We have & young adults program; - -

. “We have.a consultative program in geri--~
- “atrics for nursing homes—a doctor, going full
time from’ nursing homié to, nursing home.

- “We're doing. some_joint = planning

with St. Mary Hospital in Livonis. It'll be

.= ‘irst’ if it comes to fruition. It's a pro-
giam™ where they would -supply “some
.staff, We'ré. excited about that,”
.- “Dr? Yudashkin summed it.up:
ally, ‘we're nowhere near|
‘all the changes; This' staff will b

‘makin; SR SRt
. -~“The state shodpital Yive: or [t

m.-now.won't be'what it was'}
. o y ;
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mental health planning of the country ... We've
moved pway. from long-term custodial care, isolat-"- |
ed Efro the community . . . We're not a dumping

- ground{"* ~ - -y
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" Be a mare _eiqiiingv
- Eoroll‘in the Dee: Stock :
" {ady Look Charm Course

Sponsorad by Livonia Mall Merchants Avsn.

For all hﬁnﬁ .. all ages

‘'Leéarn  ..; new ideps on.make-up

gropming, entertaining, weight con-

trol, voice control; posture.. . , every-

thing 'to make every talent you have , *

COUNT! - |
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. FRIDAYS . .’ SEBTEMBER 13 to OCTOBER11 -
'30:00 a.m, = 1:30 p.m. — 7:30 pmy - i

dove e $1,REGISTRATION FEE- .
gnders'sntirs five week course. o

s DOOR PRIZES
$ FASHION SHOW -

UTICKETS o o R
» DISCOUNT TICKETS e
WAl FoRMand 5100t 0 HE
LIVORIA MALL MERCHANTS ASSOC. .
' 29514 Seven Mile Road i Y
g vopia, Michigan 48152

Deb Stock - enroll me if} your ©
Lady‘Look Charm Course !

Shop in co
. Al s ik a cqnqition_edc;(!mlo
“FIR. ¢ meET vou AT THE MALL

+ T Gpen il 9 Mon,, Thurs.; Fris, Sat, °

IHVONIA v:, il 5:;n‘1|{es.-wm
‘MALL

fpvmg-like temperature:

'63 STORES.

There's almays,
sa:inalhlng;wln’y on.at




