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Hardwares profit from-traditions

Continusd from Pago 1 neath. Geldhof wears o conservative c:n-pcnu:rs and bave led F -
striped tle, a blue oxford shirt and a  more people to become do-lt-your- -

Toe more allk-stocking hardware

Living up to tho Image of the guy "avY pullover awcater. sclfers than ever before. shoppers he sees, the more be says he
who bas whatever hardwarc anybody “I'm seelng n lot of wives whose hus-  believes In the importauce of lncludlng o

needs lsn’t alsways profitable, lsn't al- BOTH JEAN and Geldho! say thelr  bands are in the mlddle of projects. claborate directlons with each hard.
Wways eosy. stores cater to the do-it-yoursclf home- They say they're sorry to disturb us, ware ltem. The do-it- -yourself male’®

Qver the holldays, Jean recelved an  owner and that only 5 1o 10 pereent of  but could I help them find something,”  shoppers, though, necd the directlons .
emergeney call at 1 am, from a dis- their business comes from hulldera. says Tom Fisher, store mansger of end sales edyice Just as much, he 2

customer who nceded 40 gal- Higher prices charged by plumbers, Damman Hardware I downtows lekly adds.
lons of kerosene. Lawing, director of gher p 8 Y P 4 mm Qulekly af

administrative services for the Farm.
Ington school distriet, needed to un-
freeze the pipes at North Farmington
High School which, bo satd, were apew-
ing out water, “That's the kind of guy
At(Jean) Is,” says Lawing,

JEAN'S will stlll custom cut glass,
repalr sercens and thread a customer's
two-Inch brass pipe.

When people buy off-beat ftems at
Jean's they say, “Aren’t you glad to got
rld of thls,” Jean tells. “But actually,
I'mnot, I have to order another one,”

ACO doesn't stock or service the unu-
sun), says store manager Garry Gel-
dhof. As o result, they can offer lower
prices on what they do have, he says.

ACO hardware Is a “supermarket.
typo" store where hi s and do-
it-yoursclfers browse, be says. The
Christmas music that {llls the alr adds
to the letsurely atmospbere,

“I'm not a browsing store,” says
Jean. “People come here when they
want something.”” They usually have a
clear idea of what they want.

THE TWO siores also differ In their
sales stalf tralnlng. ACO, a modern
chain store, has lts employees take a
correspondence course to famillarize
themselves with the barrage of prod-
ucts custemers wlll ask them about.
Jean says he hires young help and
teaches them the ropes over many
years. Those who stick around long
enough become managers. He has a
mangger now who atarted working
with him when he was 13 years old and
1s now 30.

The stores’ divergent marketing ap-
proaches are also apparent in the dress
styles of thelr managern, Jean wears a

- ographor  plafd flannel shirt unbuttoned just
* Wide aisles and clearly-marked_merchandise con be found ot ©P0ugh t0 show bis white t-shirt under-
D [ In d Farmi

WINDOW TREATMENT

Za - 1 .
Al Jean, owner of Jean's Hardware in Fnrminglon Hills, takes care
office above the store.
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