1240

O&E Thursdoy, Muy 3, 1084

Fraser says job security main union issue

By Emory DAnIo(:
© The quest for job security ia the sln:
« gle thread which rune through the his.
. tory of organized Jabor In America.
: That theme kept surfacing in the talk
; given Monday night by Douglas Fraser,
. retired president of the Unlted Auto
. Workers (UAW), at the annual Civic
Dioner of the Plymouth Salvation

Afylhuugh many people cquate high

, wages and rich fringes with the UAW,

- Fraser sakd demands for money alwnys

; have been secondary to the desire for
job security.

Many people ask why anto workers’

. Wwages are 5o high and fringes 2o rich,

. we have negotlated with a productive
and wealthy Industry — far richer than
any other [ndustry in America.”

e speaker clted the tme General
Motors President Edward Cole elalmed
that from 1957-77 GM's productivity
cqualed or cxceeded all wage Increases
) Blven the UAW for those 20 years. Dur-
» ing those two decades, Fraser s:ud,
| auto sworkers wages Increased by $2.9
! an hour — “at a time of litile Inﬂntlnn,
+ aybe 2 cents a year.”

“Then we got Into the inflation splra)

Appearing in Novi Bowl's

+ he noted. “I's because over the years Pages
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which dlstorted that relationship™ be-
tween wage increases and productivity
galns,

FRASER, WHO NOW is living In

reflects external events, sald Fraser,
naunz that flrst major fringe benefit
alicd by the univn was a pension p

nna tho next major benefit was supple-

Northville and leeturing on labos
agement relations at University of
Michlgan, stressed that the UAW has
never reslsted new technology and an-
tomation.

“We welcomed technology, which is
why productivity outpaced wage In-
creases, We knew that the way to geta
larger slice of the ple was to Increase
the slze of the ple, We always were able
to face up to the reallties of the times,

“Our very flrst contract with
Chrysler was & very meager one — 14

mental pay o give se-
curity to workers and thelr famitles,
“We always had In mind the security
of the people we represcated. Then
came 1082, a different year. For the
firat time in our history we left the bar-
galning table with less than what we
had when we went to the table. Wo
agreed to concesslons, and we dld 50 to
get job securlty for the workers and
thelr families.”
TURNING FROM THE past to the
present, Fraser commented that mdny
(bat

today’s of
850 pagu-phu ‘The workers scarch in
that first contract was nqt higher
wages — we were paid pretty good
even before the inlon — but we were
surch!ng for dignity and job security.
fore the union workers were
placed {n an authorltian atmosphere
and were at the complete control of the
boss. Layoffs were made without any
regard for merit or length of service.
In the first contract we got a grievance
procedure and we got senlority,”
The history of collective b.zrg.:}nlng
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employees are Intelligent and innova-
tive and, given the opportunity, are ca-
pable of contributing Idens to the com-

pany.
“‘One result is that supervisors are
not bosses anymore but must be lead-

meaniogful volce Ln determinlag thelr
Job futures, and mnnnzeﬂ‘xleng gets in-
o T

THERE WILL DE conflict in the fu-
lm-e, sald Fraser, over haw to dlylde

creased
quality of produ "
The Idea of having unlon mpmenu-
- tives on corporate boards Ls now being
met with unlon resistance but will be
accepted in the future, be zald. “It
gives workers a voice In their own des-
tiny. Unlons will come around to want-
Ing representation at the level where
declstons are made. Whea corporations
made decislons which are irroveralble
and bave an Impact on workers' llves,
unlons need to be there”

Change will come In the future, but
the democratization of the work ylm
will remain, . Fraser predicted. “De-
mocracy s something that once people
experlence it and practico it, they
won't give It up. The compaties doa't
want to go back to the old authoritlan
order of the plant floor clther because
it's a return to poomr quality and low-

ers. Workers gain Job anda

Escapee.

An armed man who threatened the
life of a child Saturday at the Plymouth
Hilton Inn dnd stole a plek-up truck
from the hotel's parldng lot might have

an escapee from the Detrolt
House of Cotrection (DeHoCo) in
Northville Township,

Detrolt Police found the truck, miss-

Ing fts tires and battery, Sunday morn-
ing in the clty’s Slxth Precinct near
McGraw, The recovery spot Is not far
from the Third Precinct address of a
34-year-old taustee who escaped short-
1y before 9 p.m. Saturday from DeHo-
Co, 48000 Flve Mlle. .

The man, coovicted in 36th District
Court of larceny under $100, had start-
ed serving a 30-day jafl sentence as a
trustee on April 27,

The description of the DeHoCo
escapee matched closely that of a man
who at 8:55 p.m. tried to steal two cars

er pi

from the north parking lot at the Plyfh-
outh Hilton, 14707 Northville Road.

Pollce sald the man approached two
separate familles, each time apparent-
ly branishing a gun and demanding the
keys to their car,

- A Rochester man told police he was
opening the door to his pick-up truck,
parked in the lot, when he was ap-
proached by a man who demanded he
lay his keys on the scat or he would
“blow your head off.”
Seelng a gun, the man told police he
left the keys on the seat and went back
- to the hotel. The 1982 GMC truck was
recovered the next day in Detroit,
A Southfleld man told a simllar story
10 pollce. The man said he was walking
with his family to his car around 9 p.m.
when he was confronted by a man who
threateoed to kill bls daughler if he
didn’t hand over his car keys. When he
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the ple. “But if we bandle it
intelligently we can mlnlmize the con-
filet by xalng to proflt sharing.”

The problem with bargalning, be
2ald, is that negotiations. always aro
based on past experlence because no
one can be ccruun what the future

“Walter Rtuu:cr made the first prof-
1t sharing demand In 1958, He argued
we should dlvide the ple after It's baked
and we know how large It {3, instead of
trylng to divide it up before It's even in
the oven. But Harlow Curtls, GM presi-
dent, refused, clalming It would brtng
nhwl the end of the 8-

supported the idea, and you ahanld nev-
er lake your membership on atrike If
they don’t support and understand wiat
you are fighting for. s

“Then In' November 1881, PhY)
Caldwell of Ford came out and aald
that maybe profit-sharing sas not so
bad after all. The next month, Roger
Smith sald the same thing. It was nice
of them to make those speeches since
there were no profits’ then, But -we
agreed and in 1982 ncgounu:d a pmm.
mni.lng formula.* ™

Workers bave.not yet recelved much
from profit sharing, sald Fraser, but it
docs give the unlon membership “a bet-

tem.”

The UAW repeated the demand at
every negotlations after 1958, and tho
companics refused cach tlme, added
Fraser, The union never pressed the Is-
sue, he stressed, “because our member-
ship never understood the concept or

sought in armed

spotted a gun, he sald he turned over
the keys and returned to the hotel. Po-
lice later found tho keya in the passen-
ger-aide door of the car, stlll parked in
the lot.

TilE ROCHESTER man described
the gunman as black, about 5 fect, 8
Inches tall, with an Afro hairstyle, slim
bulld and wearing dark clothlng. He
was described by the Southfield man as
black, 40, about 5 feet, 7 Inches tall,
slightly built, gaunt and “grubblly”
dressed.

Plymouth Police Lt. chry Bergholf
called the incident “bizatre.

"We think It’s the same man as the
escapee, but he used ‘overkill' if all he
wanted was transportation to Detroit.”

Berghoff suggested the battery and

tires might have been stolen after, the

+ Scribed

ter that there is a better
way to compensate workers” lhan mb
traditional wage scale,

“Ouoce workers accept the ooncqitlél
proflt sharlog you minimize the poasl-
Dblity of conflict oves how to divide the
economle ple”” | :

robbery

lruck was abandoned In Detroit.

HoCo director Emmett Baylor
mu!lrmml a trustee was reported miss-
ing about 9 p.m. Saturday, Ho de-
the trustee at hlm:k. 34, about
150 pounds and alightly bollt. Bnylor
questioned how an escaping inmate
could have gotten a gun so quickly,

He sald he also couldn't understand
why someone would want jo escape
when he only had a possible 25 days to
serve as a trustee (five.days off for
good bebavior).

“It doesn't make scnse,” Baylor sald.
“He was not consldered dangerous at
alL. If the trustee committed the armed
robbery, ke hos only compounded his
sltuation. He would have been out in 25
days. Now ho has an escape charge o

Tace” .
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