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By Tom Henderson
slaff vattor

ANTASTIC SAM'S may not
mean much to you, now, If Na-
talie Davis has her way,
though, in a few years Fantas-

te Sam's will conjure up hair cutting

Just ax quickly and clearly as
McDozatd's brings to mind, not some
old man on a farm, but hamburgers,’
{ries and golden erehes,

“We're the McDonald's of hair care,”
says Davls, albelt a bjt pmmture!y.
After all, McDonald's has served those
60 zlllion burgers, or whatever their
signs are saying these days, and can be
found {rom Singapare to Montego Bay
to Iceland.

Actually, Sam's i3 more like Chuck

E. .Cheese, the non-stop-action famlly
pizza joint replete with alnging fake
dogy (the Beagles), free prizes and vl-
deo games.

Fantastlc Sam's bs a femily-ociented
franchised halr-styling operation that
was founded by Sam Ross In Mcmphls,
Tenn., 10 years ago. Today, there are
350 stores in operatlon In the U.S., with
rapid cxpansion golng on In Canada
and on the drawing board for Japan,

Eixpansion Is the key to a successful
franchise operatlon. Eximxd too quick-
ly, and the business can blow up like an
overintlated balloon, as Tom
Monaghan discovered the flrat time he
tried to go big time with Domino's. Af-
ter recovering from Doml-

shopping center at Middlebelt and Sev-

. e Mile has been open for four weeks.)

KIDS GET SPECIAL treatment.
‘There's are hand puppets the cosmetol-
ogists use to keep the kids occupled
during hair enttiog, and then there are

such post-cutting rewards as bubhle N

gum and what is billed as the *Fantas-
te Machine,” which ts basically a TV,
VHS machine, and elaborate cabinet.
Klids alip a sliver of their bair In one
part of tho cablnet and cut pops a free
toy from another part. -

*We want to constantly relnforce
them,” says Davis.

All the while thero arc such features

as Iooug Tuno

Bunny (*Wackikl Wabbit® was showing
on a recent weekday) and Walt Duney
mavies (*Tigertown.”)

“It's not fust for the kids. You'd be
surprised,” joked Davis, *Everyone was
crowding around di erfown.”

Dm: sald the shop, which is open
sevens days & woek and employs 11
mnctologhu (all Sam's cutters are l-
censed cosmetologists) has boen dolng
$0-70 cuts a day.

“It's been very good,” Davis said,
“better than our tions, We're
deallng with a seasonal lull to begin
with, plus a lnrge part of tho business is
word of mouth,” '

Davis bas bought another franchise,
this scheduled to open In Farmington Ln -
late fall. Thero are other Sam’s stores

n0's showed what can happen when a
franchise grows at an optimum rate.
The proof came last winter, when
Monaghan pald out $50 million in cash
in payment for the Detrolt Tigers.

Fantastic Sar's are a croas between
expensive halr-styling salons and thelr
$25 haircuts, and the nefghborhood
barber shop, where a trim goes for
abdut $7.50,

All balreuts at Sam's come wi(h a
shampoo and a blow-dry, and perms
ar available, The basic rate Is $10 for
adults and $5 for children, though Dav-

in Garden City and
Westland,

Accnrdlng to. Dennis Horwatt,
lpokmmnl !Er reglonal director ﬁ
ocy Ely of Livonla, company pro;
u?ns call for 80 Fantastic Stml o
Michigan by the end of the year and 40
in Vancouver, British Columbla. In ad-
ditlon, the rights have been sold for
2,000 of the stores In Japan, though
buying righis and openlng stores are
two vastly different things,

DAVIS SAYS zhe stumbled tpon the
business last year when she waa work-

am's

. X l'humdrr: Augustd, 1684 O4E

Ahead offthe game

Fast hair- cuttlng salons take cue from fast food resturam%

dre glven stage names like 'nulugy

8
am:l Peaches to avold any bulld up of individuals, One day you could

as looking for a business to buy
nnd l stumbled {nto lt." Davis uid. ‘1
1lked the numbera cn it and I liked that
it was service oriented and not product

urlenf.ad.' .

Prier }oLnlnx VR. Brokers last
year, Davia had been In a business that
was extremely produ:t. orieated —
bullding houses with her busband In
Livingston County, But a dlvorce and

subseqoent sellout of her part In the
businegs, left Davis looking for an in-

ethnlc diversity here — orientals,
hlm:h, whites — I just Joved the whole

ospliere,” She still Lives in Beighton,
bm. h looking to sell or trads her bome
and move to Livouln,

Davis Is a pative of Hmlulu. H’n-
wall, who moved here after meeting
ber hushand in college In Hawall, De-
apite the divorce, and the fact that
most of her family iy still in Honolulu,
Davis had no intention of Ieavlnz Mich-

[22)

‘oxplalned,

1ng. Tho first time I saw mawhvuil,

deplaseing at Metro Alrport. 1 eld wp

the. Une. llt was 80 beautiful I just
atit”

" i
AT BMANELT photographer
bo Twiggy and the noxt you could be Bubblos, a otcre upn‘xcum.-.n

wagging the dog. Wo offer kndlvidual '
scrvices but want the personality out of -

it

“Wo l(mndlhnt\hel&;d of ,
o develop reome Y -

was toth

ONE CUTESY TOUCH at Sam’s is
the atage names given the

gists. Each cutter works at a station
such names ag
and Foxy.

“We don’t want personalities, which

Hade;ﬂedmuu:hwmu'nub- H
llw

bles* or “Foxy” were sexist or
Invite comment from customera.

3
3

Is i offering a grand-opening special * ing as a real-estato broker for V.R. yostment. Igan, p,mmm“.‘w‘: 8 Dusiness’ .:;: e Hg.tt‘%lm o ‘;”"‘"’""» =
through Scptember of §6 for adults and  Buslness Brokers of Livonla, which [ jooked around and I fell in love “I love the area,” sho #ald. “And T * ooe coming lo and for yn, lko Sm)opy, Dandelion, Sweet Pea and
$4 for chitdren, (Her shop in the Mid-7  also employed Ely. - with Livonls,” sald Davis. *I love the  Jove winters, I love crosscountry aki-  for ‘example. Wa don't want the tall Curls® o
et R R vt ssismm—— '
it I d. "
OT GRASS GARAGE AND BAKE SALE ® SCOLIOSIS CHECK. -UP ® EARLY CHILDROOD CEN- hkmbyu.mh MCSWB.EL 116-158& ® IMAGE AWARENESS :

Thursdny. Aug. 9 “Hot Grass,” In Thursday and Friday, Aug. $-10; GI- __ Thursday and I-‘ddny. Auc, ‘910 TER N Mdodsy, Aug. 13: "lmn A‘mm\ .
concert of blue grass music at 7 p.m. on t Garage and Bake falo by Free for scoll 'ﬂlundqy. Aug.. % Fairview and | oz the, Ado! Mpla,? fye sesalon
theé" parking lot of F Branch * Chapter, of curvature of the splnc) !rvmo amto? ly Chllghood Centers are © AN‘NWERBAR NCIm'l' clm for 10-14-yearolds' bed.us 10

cxumun College o( llochutct from 9 p.m. each da nnw for two, Sunday, Aug. 12: am. in 'Room M-200, Orchard Ridge '

I.lanry, 23500 Liberty Street. Guests
are asked to bring lawn chalrs or blan-
kets. No charge. If weather fs fncle-
m¢ént, performance will be given [nslde
th¢ Ubrary.

'

am. to 4 pm. day, at 27641
Doreen, vicinity ol Inksler and Nine
Mito roads,

Hul'ﬂtﬂhﬂc’. Suita 4, !lsﬂﬂ 12dMllc.
Appol ents are peceszary, made by
calllng the cllnlc, 5533080, °

@ ROBOT SHOW

Aug. 2: Dodge
Robot Show, with robots that move,
uuk. slog, In I.lvonla Mall, Seven Mua

three and five-day-a-woek sesslons for
preschoolers, in clesscs which begin the
week of Scpl. 10. Registration informa-
tion given by calling Falrview at 6268
8338, or Alameda at 476-1470,

© PRESCHOOL REGISTRATION
Thursdey, Aug. %: Farmington Co-op

hr mali hours. Shuppers can nlw vblt
a small museum In the mall devoted to
the history and restoration of the Stat-
ueol l.ibMy and Ellis Island.

located at 25301 Halsted
Roxd Is' now accepting registrations
; for - and ¢-year-olds for classes which
begin the week of Sept, 5. Extended
core program is also offered. Inquiries

" ATTENTION )

« Telograph & I-696

Twister Beads
Have Arrived!
. Come Soo OQur

Large Selection
at Great Prices!

10% 0FF (*50. purchase)

SOUTHFIELD HOLIDAY INN -

Monroe Am.
Saturday, August 11 10 am. - 5 p.m.

.

\

i

. LEARN TO CREATE GABN\ HES AND CENTEHPIECES .
“) -WITH.THE FIVE #TOOLS QF THE TRADE" 'CHEFS USE -

ch of lrz?elry ta'your entrees

~' .. and dinner pariias uslng fhe, prolnnslonm ‘garnishing Kit. ;
Joln us in guf Kitchen Shép'as Danria Roach'damonstfates waya 10,
make a pretly plate ‘or. usnlerplece,
- to watermejon whates, To master;

Band celebrates s 25th anal
witk a coocert festuring
Overture™ followed by fireworks af

7:30 p.m. in tho gazebo In downtown
Franklin, No charge.

“The 1812 °

t  fexsional model and

[

1s
$24, payable to Instroctor !lx’t day of
class,

O

Woskout Co. InC.

Exercisers!! Beginner .. -
Intermediate. . . Advnm:ed

Women / Men / Teens
sw.coR OFYE.EGRAPHATMN’LE

LT




