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There’s a lesson for business in IH survival

IN SPRING of 1982 Internatlonal Har-
vester (IH), one of the world’s largest
ers of farm was in

trouble.

The company had been serlously dam-
aged by a 172-day strike in 1980. At the
same time, a recession was strangling this
natlon — especially small farmers, the
backbone of IH A that
had posted profits of $427 million In 1979
was drowning in red ink.

It was time to begin negotlations on a
new labor contract. Two men with subur-
ban Detroit backgrounds played key roles.

JACK RUTHERFORD, a former Troy
resident, is now president and chief aper-
ating oftlcer of IH. On Friday he de-
serlbed those negotiations to a group of

at the Ed {
Center in Troy.

“We dldn’t know if the company was
going to survive In 1982," Rutherford said,
“You could have flipped a coin. It could
have gone either way.”

Rutherford took the unusual step for a

chief executive of sitting down at the table
and working on the contract, It was the
first time in the history of IH that anyone
except a labor relations department exec-
utive negotiated.

Rutherford asked for concessions worth
more than $100 million. “I honestly ex-
plained that IH faced a crisis,” he ex-
plained. “Without thelr cooperation, the
company would have no future.” He was
successful, and after two weeks the new
agreement was signed.

ON THE OTHER side of the table was
Seymour Kahan, then assistant director of
the UAW agricultural implement depart.
ment. Kahan, of Livonia, is now retired.

“I agree with Jack’s assessment,”
Kahan said last week. “Those negotiations
were crucial to the company's survival,
But, belleve me, it was very hard for the
unlon to grasp that point. We had to con-
vince our members that it was in their
sell-interest to make substantive conces-
stons.

“Those discussions helped change the
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bitter feelings engendered by the 172-day
strike,” he said,

Rutherford followed up the negotiations
by meeting with all plant managers. “I
told them we would change the old adver-
sary relationship we had with the UAW,"
he said. *In the future we would be honest
in discussing our problems with the unfon,
We would also expect that plant managers

would permit workers to particlate In de-
cisions.”

IT WOULD BE nice to report that in
this new era of labor-management coop-
eration, IH's problems were over, It
wasn't that stmple.

For the first nine months of 1983 IH lost
$401 million. That was reduced to a $63
milllon loss for the flrst nine months of

4.

At the end of his speech, an executive
asked Rutherford the obvious question: “I
can understand how you can improve re-
lations with a unjon when you are threat-
ening bankruptey, What's going to happen
when you start making a profit? Wil ev-
erything return to normal?”
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Rutherford's excellent reply: “We have
to work every.day to Improve our rela- ..
tionship with the unlon. But it's not as.
hard as it sounds, Look Into the mirror.,
What are the things you want in a job? I'lL,
bet you want fair pay, security, recognl-
tion and a chance to participate. That's ail
hourly workers are seeking.”

Kahan agreed, "During the last few
years labor and management have gone,
through hell together. It's time they both:
realize it’s in their own self interest to
fInd areas of agreement. Jack Rutherford
is an excellent proponent of this kind of
management philosophy.”

Too bad a company has to be on the’
brink before labor and management can
learn to work together,

Too bad a pany

has to be on the brink
before labor and
management can learn
to work together.
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would that make you
feel warm all over?
AMERICA'S #1 RATED SOLAR BEATER
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Solar Heat it's..Heaven Sent

Livonia, Michigan 48152
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DR, WEISS
COLD HANDS IN ARTHRITIS

Many pooplo note that with tha onsat of arthriils,
thelr hands oxhlblt & senslilvity to the cold. Tha fingors
become palntul, numb, and may blanch whan oxposed
10 cald; for some poopls, entaring an alr-conditioned
room can Initiate an attack. This disordor Is called,

oral quarrel

Readers don’t like rent hikes

“DON’T PROCRASTINATE ...

Roynauge B 0

This week's Oral Quarrel question  thing as Beznos Corp. Corp. with excessive rate increases In ... INSULATE” who Tirat brougnt ahention 18 e, e
asked readers: What storles — good or the same manner as your other huge - Savi arthritls and the cold.

bad — can you tell us about landlords . corporations that have excessive hold- For Greater Energy Savings This rosponse of the hands occurs bocauss of

with whom you've been associated?
" Following are the responses.

spasm of tho small artorsles bringing blood to tho
fingors. The spasm pravents the usunl flow of blood
Into the hand, and thia Jack of blood supply brings on
the discomfort and cotor changa that charactortzes
“Raynaud's Phenomenon."’

The sonsitivity to cold exhibited by the blood vossols
fa thought to ba tha reault of the doposition of artheltls
rolatod antibodiea onto the [nner lining of tho artoriea,
In turn, by maans not yst understood, thess antibodies
mn:o 1ho blood vessols clamp-down In the presonce of
cold.

We had three rent raises in six ingsin thisstate.

months and we are up in our 80s and on

a fixed income, and we just cannot pay L]

that kind of rent. We have no other I am calling and [ am a resldent of
place to go. We are renting from Farmington West Apartments, down-
Beznos and we have had it. We will  town Farmington, where many seniors
have to go to an old folks home. live and since I have been here, which
has been the last five years, my rent
has gone up to nearly $500 a month. In
fact it is $435. We have no central air,
we have no dishwashers, and we don't
even have an intercom to answer the
door. So I feel that Farmington West {s
overpriced, and I would like to join the
people at the Muirwood Apartments or
Fairmont Apartments and help them. I
think we need rent control, and we
need it very shortly. For the seniors
and many people. We have a lot of
problems of getting things done,
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I have been a resident of Walden-
woods for 15 years, I am a senlor clti-
zen and I don’t think I am treated fair-
ly and this rent ralse, I have always
paid more than anybody else in my .
buildlng. I live in Kensington Manor owned by
the Beznos Co. and I am paying three
month raises in slx months which is
unr ble in anybody's | ge. I
see in the paper where the company Is
worth $350-million so they must not
need the money too bad if they are
worth that and us old retirees here
can’t afford it.

Rer 1000 Sq. Ft, Celling
[ Blowr! Fiberglass {R-14)
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INSULATION SUPPLIES INC.
Call 348-9880 .
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Physicians have trisd a numbor of drugs in the
attompt to prevent such spasm; to date no drug
thorapy has achigved conslstent results. Fortunately,
In most cases, wearing hioavy gloves and koeping the
handa out of the cold provides satistactory rollof,

.

Thank you very much for the work
you are doing sit. I am a resident of
‘Waldenwoods Apartments, senior citi-
zen and have been here for over 14
years. Through the years we have been
glven two-year leases with a slight in-
crease In our rent and then in recent
years the lease was reduced to one

.
year and of course an additional slight
fncrease in the rent. The past year, ‘The rent has gone from $490 to $625 in

however, the rents have been oxorbi. eight months. I don't think it is fair.
tant. .

Blanket insulalion
Avallable

This holiday season
give independence to
someone you love.
'Give LIFELINE

(3
I live in Kensington Manor on Farm-
ington Road. When I moved here I was
paying $380 a month. They have me up
to $530. They wouldn't give us any
leases a while back but since they
raised our rent so high, they offered
me a lease because 50 many people are
moving out. We don't have any mainte-
nance man half of the time and we
have no manager half the time. That's
what we get for our $530.

* My rent has gone up from $520 to
I have read your articles on the $625. I.don’t think it is fair.

Beznos Corp. There is another group of
landlords, Hoffman and Tyner, who
own a good many of the complexes In
the clty of Farmington for rental and
West Bloomfield and Birmingham,
who, I belleve, are doing the same

L}

Hoffman and Tyner, who are owners
of the Knob of the Woods, Glens, Hunt-
er’s Ridge complexes and many others,
are using similar tactics as Beznos
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BERGSTROM’S
. Bergstrom's Since 1937
Where service Is couplad with unsurpassed tachnical axperilse
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your gas . ‘ for someone you love, LIFE £ can.,
37495 39995 " s1 1000 LIFELINE is a personal telephone response system to help those who
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#8633 Reg. $120.95 Heating Only |Faucet Not included With the simple press of a n:mlolc huson. a L{Fll‘:LlNE subscriber can
summon help . . . day or night.
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