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OCCI'boa'rd, presidént get fa

By Kothy Parrish
statf wrltor

The relationship between a college
presldent and board of trustees Is a 1t
tle like a marriage.

And sometimes there's a breakdown
between the two partics,

t's where James Tatum comes In,
A board member for 20 years, the con-
sultant works with both sides to help
them better see cach other’s views,

“Whatever you do, is the board a
part of that — apprised of it?” Tatum
asked Ozkland Community College
President Robert Roelofs during the
school's recent board retreat.

“The best way for hoards not to be
involved in administration is to be
knowledgable and participatory as far
as they can be.”

A TRUSTEE at Crowder Communlty
College In Neosho, Mo, Tatum raises

cattle and sells farm equipment for a
living,

In his spare time, the past president
of the Assoclation of Community Cal-
lege Trustees (Af also travels
around the country helplng improve
the skills of fellow board members,

“‘Boards usually are very dedicated
people with varying amounts of skills,”
Tatum explained, He pointed out that
winning an clection doesn't prepare
someone to be a good board member,

“None of us can just walk onto a
board, and the public needs to under-
stand that"

MEETING WITH board members,
‘Tatum helps the elected officials “'take
2 good look at themselves with a view
toward improving.”

Recent OCC board meetings have
shown a breakdown in relations be-
tween Roclofs and some board mem-
bers, who are reslsting his request for a

‘I often see educators on boards who
want to run the school, Great potential
for meddiing exists when you're so
expert you won’t let someone else do

the job.’

— Consultant James Tatum

year's contract extenslon. The presi-
dent’s contract Is due to explre in Junc.
Nevertheless, Roclofs received n
very positive evaleatlon from the
board last spring.
Much of Tatum's d during

Included were such areas as the
board's support of the president, the
ethlcal hehavior of trustees, how well
the officials understand the workings
oll t‘ﬁhe college, and how members deat
Wl

the Friday evening and Saturday ses-

slon with OCC board members and the

school’s president was almed at bring-

{:!g out where they stand on diffcrent
ues.

THE CONSULTANT stressed com-
munlcation between both sides, just as
there needs to be between marrlage
partners,

Stress economic health — OU veep

Oakland Unlversity’s senlor vice presl-
dent would advisc young faculty members
seeking tenure to make themselves indis-
pensable to the school.

And he belleves the best way to insure
Oakland's fiscal tenure would be to make
QU Indispensable to the state of Mmchigan

“Probably the single most effective atep
this unlveralty can take to guarantee Its
future financlal stablity is to link itself
inextricably to the economic well-being of
thls region,” Kelth R. Kleckner sald In o
recent campus address,

‘The vice president was the final apeaker
in a Meadow Brook Seminars Revislted, a
series of lectures by academic and bust-
nesy guests conducted as part of the unl-
verslty's 25th annlversary celebration,

DURING THE NEXT five years,
Kleckner ad ou eco-

Kleckner also would llke to see in-
creasod attention to the continuing profes-
sional education needs of area buslness
and Industry; more health-related re-
search of the kind already undertaken by
the university; a revised five year pro-
gram for certlflcation of teacher educa-
tion at grades K-12; and closer links be-
tween Meadow Brook Festival and Mead-
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Told that the school’s policy manual
was reviewed by an outslde consultant
wilhout the board's knowledge, be ob-
jtectedm“ to trustees’ not being consulted

“We're talking about a key issue in
human relations here,” sald Tatum, “If
a policy needs review, before you do It,
thedreineed.‘,w be agreement aver how
todoit.

“Then 1o one is stepping on anyone
else's turd,”

Tatum outlined which declalons
should be made by the administration
and which by board of trustees.

“I often see educators on boards who
want to run the school. Great potential
for meddling exists when you're £0 ex-
pert you won't let someone else do the
Job,” he said.

On the other hand, he has “found
over the years a common fecllng that
administrators have all the knowledge

mily counseling

~ and It's Just not true.”

TATUM HELPED the board draw up
goals to work on In the next year,

And he applauded comments by both
board members and the president that
indicated they would try & little harder
1o see each other’s views. .

“I'm hearing ‘& lot of powerful rea-
sons {0 be pleased with the institution;
&l50 @ lof* of things to be concerped
about,” sald Tatum.

“The board is made up of the persons
on the board and the presidency Is
made up of the person who occupies the
presidency,” he said.

“You've got to work together, we
don't know how long. The question s
‘How do we do as well as well can for
the time belng?’ "

‘Christian
of underfunding and approprintion adjust- P Olitics’
meats bave left the institution with an in- . .
adequate funding base for its activities. IS tOplC

He nald the unlversity must concentrate
in the next flve years on reducing the ex-
tent of university programs somewhat to
help the quality of those programs, Before

The Center for Pastoral Studies of-
fers next month on “Christian
Politica™ and “Spirituality of Work.”

“Chris Politics: Whose Apoca-
Iypse i3 it Anyway?” will be conducted
by the Rev. Gordon Judd, a staf{ mem-
ber of Groundwork for a Just World in
Detrolt. Judd will look at the Book of
Apocalypse in his seminar from 10 a.m.

to 3 p.m, Dec. 1 in Dombroseaki Field-
house on the campus of Orchard Lake
Schoals.

Pre-registration fee is $10 with a §13
charge at the door. Orchard Lake
Schools iy located at Commerce and

g Lake roads, Orchard Lake.
:-‘or reglatration information, call 882-
124.

Feb. 1 he intenda to offer specifle academ-
ic restr to bring Into

ow Brook Theatre and the 8
Center for the Art, the unit thiat oversees
student music, theater, and dance produc-

jons.

SAID the Meadow Brook

Semlnar guests left one sound plece of ad-
vice for QU — to lead from its institution-
al strengths,

He called those strengths a sound aca-
demlc an hi
locatlon, and an undergraduate education

nomie development, involvement in the
Ookland Technology Park, and more
-- health-related research.

He called for increased attention to eco-
nemle development, including more work
with the state’s largest industry, the auto-
motlve indusiry.

in the lberal arts regardless of
student major.

pite an Increase in the cutvent
year's appropriation, Kleckner sald years

closer with

IN THE NEXT five years, he belleves
resources for instruction ahould be devot-
ed to improving services glven to existing
programs.

Prioritles are library allocations, re-

ol ¥ more L
attention to academic and career advis- (-~ Conbi,
ihg, and maore computer and data process- $
ing opportunities for faculty and students. 10 Holds
He called contlnuing professional edu- N .
catlon one of the institutlon's major oppat- Bike Until
tunities and reaffirmed the institution's "
cammitment to public service. C hrl stmas
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late makers will be on
hang for the Nov. 30-Dec.
2 event in the Hyatt Re-
gency Hote!, Falrlane
‘Town Center, Dearborn.
On hand will be several
area chefs, Including: An-
nette Tenerelll of Truf-
fles, West Bloom{ield and
Baypointe Country Club;
Chef Joseph Decker of
the Golden Mushroom,
Southfield; Shawn Conllak
of Restaurant Douglas,
Soutbfield; and Larry
Janes, Livonta.
Workahops are limited
to the first 50 particl-
pants, and samples will
be offered by instructors.
Ray Broeke), author of
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The Lace Curtain Shop
“BRITISH LACE”

LACEATFT. §
WINDOW

Lace any size window with one
continuous plece of lacell .

25-40%

33216 Grand River, 2 doors W. of Hardees
Farmington = Mon.-Sat. 10-6

UK

SAINT MARY’S COLLEGE

£ \BICYCLES

«$10 - $90 Off All Bicycles

+ FREE ASSEMBLY
+ Lifetime Warranty

on Frame & Fork

» FREE Spring Tune-Up

\941 £

$10 Holds
Bike Until
Christmas

Over 1800

Jerseys » Helmets

Visit Qur Historlc, Beautiful Cempus

for a3
littio a3

1935

DISCOUNT ON
SELECTED PATTERNS

*471-2058

“The Great American
Candy Bar” will share

NEW LOW PRICES ON ATARI

Hardware, software and hird party accessories,

Savings up to 30%

(over prices in effect on Sept, 1, 1984)

The Family Computer Center
at Phe Doll Fosptial & Tey Seletor Shap
3835 W, 12 Mile, Barkloy (4 Blks, E. of Greentield)
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AUTO SHOW CARPET -
. SAL

A

" Nylon carpet used for 10 days at national
Auto Shows. Come in now for best selec-
tion, 30,000 8q. yds. avaliable

$|oo

: THOUSANDS OF REMNANTS

’ . ALSO AVAILABLE

RECOMMENDED BY THE UNDERGROUND
SHOPPER AND DIAL FOR DISCOUNTS

DONALD E. MicNABB
22150 W, 8 Mile 857-2628
(noar Lahsor, Southfield)
HOURS: Mon., Tues,, Fri, $:30-8, Thura,, 8:30-9, Sat. 8:30-5, Sun, 11-5

FEATHERBEDS 25% OFF

Spend your next sleep on a fluffy new featherbed, and feel the
warmth of an old fashioned tradition, It is a big bag of small goose
feathers covered ticking. Featherbeds make your mattress feel like
a cloud, Perfect too for cabins, boats, motor homes and dorms.
They roll up for studying and spread otu for an exfra guest. -
Sale limited to stock on hand - 100 units.

Rcﬂ]url’ﬁcc
DETROIT «+ NEW YORK -~ g“]'l“ o
"CHICAGO ’ .
¢ Queen 165
King 195

*101
*124
*146

$Q.YD.

.3

100% WOOL SLEEPER PADS

. Below Manufacturers List Price
Crib *55 Twin *09 Full 139 Queen *169 King '199
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HUNTERS SQUARE MALL
Orchard Lk, Rd. at 14 Mile « Farmington Hills
855-5720
Mon., Tucs., Sat. 108 Wed., Thurs., Fri. 10.0; Bunday 135

BIRMINGHAM PARK PLAZA b
255 8. Woodward (& Brown) » 258-6670
Moa., Toes., Wed., Sat. 104 Thure, Pri. 105

NOW OPEN P
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