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- Our colleges
Everyone sees
state role differently

VERY NEWS story about the re-
port of Gov. Blanchard's Com-
mission on the Future of Higher
Education is different. That is be-

cause its recommendations are many and
far-reaching.

Everyone who reads it has a different
view on what is important — soaring tuj-
tions to some, academic standards to an-
other, local flexibility to someone else.
Pity the poor reader wading through it all!

On today's editorlal page, we present
the views of three chief administrators of
nearby colleges attended by local people.
Each agrees with much of the commission
report. Each strongly dissents on some
points.

LET US TRY to summarize the com-
mission’s thinking:
" Michigan has tong had an excellent sys-
tem of research universities, general col-
leges and community colleges. Over the
years, however, state aid has shriveled,
largely due to demands for social ser-
vices. Student tuitions have skyrocketed.

. Enrollments are shrinking and will
shrink even more. Scarce state resources
must be focused more sharply, not scat-
{ered about. Someone must do that focus-
ing — and since there s no “super board”
over higher education, the governor and
tegislature must do it.
* Meanwhile, everyone wants excellence
— in research, In teaching, in learning the
basics. Once the “basies” were known as
the Three R’s — reading, 'riting and 'rith-
metle. Today they are the “core” curricu-
um and include 1) communication skills,
2) mathematics, 3) selences, 4) soelal sei-
ence and history, 4) forelgn language and
§) computer literacy.

The feeling is almost universal that
high schools, community colleges and
four-year colleges must build a solid
“core” of academie basics into all pro-
grams,

THE GOVERNOR'S commission has
outlined an agenda for state government
action. Here is its own summary:

® Affordable education, stabilized tui-
tien, more financial aid to quaiified stu-
dents.

® Specified missions for each institu-
tion, ending duplication.

® New state funding policies focusing
on those and tied to enroll A

® New college admission standards
emphasizing “core” curriculum.

® Private and foundatlon funding to
supplement scarce state funds,

@ Affirmative action and outreach to
minorities, handicappers, women, older
and part-time students,

® A data profile on both public and
private education — enroliment trends,
programs, finances, occupational supplies
and demands.

® Community college responsibility
for job training, retraining displaced
workers and college remedial education,

@ Channels to transfer innovation and
technology from campus to industry.

© A Washington lobbyist for higher ed-
ucation.

® Cooperative arrangements between
campuses to make the most of library,
classroom and physical resourees,

® A strict limit on most new campus
construction; exceptions only where a
project can contribute to the state’s over-
all economic well-being.

Higher education elearly will be the top
Michigan Issue of 1985,

Local autonomy
is strong tradition

By Robert F. Roelols
president,
Qakland Community College

‘THIS STUDY, like so many of its type,
makes a worthy contribution by syn-
thesizing and evaluating ideas which have
been pondered informally by education
professionals and governmental officials
for some years,

At least half of the proposals pertaining

- to community col-
leges are so iogical
and well enunciated
that they are readily
embraced by the
two-year institutions.

These include: a)
substantial increases
in student financlal
aid, b) enrollment-
based formula fund-

,‘ ing, ¢} largely confin-
Roelofs ing adult job training
to col-

ANOTHER GROUP of recommenda-
tions is highly questionable because it
tends to diffuse reponsibilities between
local and centralized authority.

For example, tuition is the one major
source of revenue remaining under local
control. Tuition is the adjustable element
needed to balance budgets. Only local
judgment can determine whether district
students are willing to pay a certain level
of tuition in order to purchase the result-
ing education and services.

Equally {nappropriate would be the in-
trusion of the State Board of Education
into currricular matters, such as program
expanslon and degree requirements. Ap-
parently the commission is unaware of the
study, -care and thought applied to new
programs, core courses and all curricu-
lum by each college faculty and staff.

Further, this suggestion rather caval-
ierly tends to allow the attitudes of lay
?ea]‘ﬂe to supersede the knowledge of pro-

S,

leges and d) strengthening presidential
leadership.

WE COMMENT further on several of
these items — b, ¢ and d.

b) Utilization of a formula in state atio-
cation of financial support to individual
colleges is the only method that ap-
proaches equity. Formula recognition of
enrollment assures that colleges get com-
pensated for, and in proportion to, their

to educate

¢) Presently, Michigan is supporting at
least two groups of educational institu.
tions in adult ed Ob effi.

WE FULLY recognize there are both
advantages and disadvantages inherent in
lmatconlrol and state control. There are,

Aiend: o

y, ol ges to tw
sources of control contesting with each
other for authority.

Michigan community colleges have an
entrenched tradition of local autonomy.
Since the characteristics of community
colleges are adapted to thelr immediate
districts, it i3 not likely that any central-
ized body could be elfectively familiar
wlg: u}e qmering needs of 29 districts,

clency would be served by confining this
role to one type of school, and it would
seem sensible to have that type be one
u]uat primarily teaches adults in the first
place.

<) Based upon reports heard from my
colleagues around the state, many presi-

can and do
possess enlightened conceptions of state-
wide conditions and requirements.- Ironi-
cally, that attribute becomes a handicap
when it is used to attempt to mold the
varlous areas of the state to a single pat-
tern. .

Whlle. local responsibility appears to be

dents are | ly busy pting to
placate competing and overlapping au-
thorities among various college-related
indlviduals and bodies, The president's
role should not be one of a juggler or a
manlpulator. Clearly assigning true man-

tent prerog tothe p and
stalf would eliminate. the non-prodnctive

e pr alternative, if there is rea-
son for, and insistence upon, concentration
of authority in one source, abandoning lo-
cal governance woyld be preferable to a
dual and thus self-defeating system.

Finally, as far as Oakland Community
College U=olf iz concernad, tevause less
than one-fourth of its financial resources

Aoss and atlo eltost o he. are contributed by the state, it would be
bmi&%ym )@ ppéﬁ;!“‘,_lnmmu to have the state become the
. on_propos-

e Sl el

dominant force In influencing Its adminis-
n
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. OBSERVER AND
ECRNTRIC PACER

Don’t stifle small schools

By Joseph Champagne
president, Oakland Unlversity

technical colleges (Ferris, Lake Superi-

GENERALLY REGARDED as one of

or) and 5) /|

I would net
which r

dlspute a system
the University of

the finest in the United States, Mi

asthe flagship state universi-

system of higher is I3
from our state’s fiscal problems.

While the report of the governor's com-
mission has many praiseworthy features,
it also fails in many respects.

On the positive side, it calls for long-
needed higher education improvements, It
emphasizes that good public higher edu-
cation must be affordable and accessible
to the people, high in quality and relevant.

It must contribute to intellectual rich-
ness, and to the nature and quality of eco-
nomie life. It focuses on the need for this
state to invest more heavily in its human
resources.

BUT THE REPORT fails to recognize
the positive accomplishments of the Indi-
K vidual institutions
and could deter their
creativity.
1 take exception to
its

ty, flanked by Wayne State and Mlchigan
State.

Beyond that T would categorize all other
four-year institutions as what they really
are — the state college and university
network, pure and simple. Finally, there
exists the system of community colleges.

This three-fold classiflcation Is publicly
understandable and politically defensible.
Why go into an elaborate, confusing, ill-
conceived, five-tlered scheme?

THE REPORT FAILS to acknowledge
the vital importance of the 12 smaller
state colleges and universities to econom-
ic development. It implies the economic
role is the sacred territory of a select few
unjversities,

I categorically disagree with this elitist
b . The disti bet  tech-

nology develop

of a five-tier classifi-
catfon for higher ed.’
ucation: 1) nationally
recognized research
universities, 2) gen-
eral state universi-
ties, 3) regional state
colleges (OU), 4)

Champagne

and de-
velopment has clearly eluded the com-
misslon.

Many smaller universities foster eco-
nomic growth in thelr reglons. If fully im-
plemented, this report has the potential to
stifle thelr momentum. Witness Oakland
University's contribution through the ere-
ation of the Oakland Technology Park.

All colleges and universities must be
full partners in economic development,
but a few will and should take the leader-
shipin technology development.

THE REPORT also calls for a return to
enrollment-driven funding, but fails to
point out the urgency of this need.

At present, a number of universities are
funded for thousands of students that do
not exist because of their cnrollment dec-
lines. Several other institutions are not
funded for students that do exlst on their
campuses.

This report should have recommended
Immediate catch-up funding for those un-
der-funded institutlons. -

THE REPURT recommends no new
construction of facilities unless they meet
certain guidelines, . ,

What is more essential to a university
than an adequate library? I know of one
university not included in the recommen-
dations that has no library bullding!

Additionally, Oakland University's li-
brary was designed for 4,800 students, but
its student body approximates 12,000, For
nearly 10 years, OU has been requesting
funds to expand the Kresge Library, While
the state has approved the project, it nev-
er has approved the funds,

The report is a very good beginning, but
only that.

State report ‘vague’ to UM-D

From the University of Michigan-
Dearborn news service.

UM-D CHANCELLOR William A. Jen-
kins termed the report of the Governor's
C on Higher Ed “some-
what vague” in lts application to regional
unlversities,

And he underscored that the report
called for no campus closings — a wide-
spread interpretation. Some political ob-
servers are reading the report te mean
shutting down some campuses such as
UM-Dearborn.

“The report does not specifically call
for any closings,” he
sald, “and it would be
inappropriate te im- -
plement its recom-
mendations on that
false assumption,

“Ultimately, the
governor and the
Legislature must act
before any of the rec-
ommendations can be
{fultilled,” Jenkins
said.

WHILE ENDORS-
ING most of the gen-
eral findings of the
report, Jenkins said it

over-emphasized unlversities' contribu-
tions to economic development,

“The report places a heavy emphasis on
the role of higher education as an instru.
ment for directly obtaining econormlc re-
covery and economic growth in Michl-
gan,” Jenkins said,

“While this is an Important element in
the misslons of our colleges and universl-
ties, the report seems to neglect the
equally important aspeet of having an ed-
ucated citizenry for reasons other than the
state’s economic health,” the U-M.D
chancellor said.

In addition, Jenkins said, the emphasis
on economic development focuses prima.
rlly on the state’s “Big Three” research
campuses — U-M's Ann Arbor campus,
Wayne State University and Michigan
State University. “The report spells out In
some detail the role which these institu-
tlons should play in the system. For the
other 12 four-year campuses, Ineluding
UMD, the report is somewhat vague."”

The report makes several good points
and has a few weaknesses, Jenkins sald.

THE STRENGTHS include:

@ A needed focus on the public higher
educatlon system in the state,

® A discussion on the concern for ac-
cess to higher education, although this
discussion Is “not strong enough.”

® The lnking of access with quaiity.
While these two questions are nat similar,
they must be consldered at the same time.

® The nevd for the state to give more
tax money to colleges, thereby keeping
down costs for students,

® The recognition of the state'’s obliga-
tion to pay for maintaining physical
plants, to increase the number and slze of
scholarships, and to buy new equlpment.

JENKINS TERMED the | 's
to stabilize tuition by

limiting Inereases to the cost of living a
“seli-delusion which fails to recognize the
scape of the financial pressures facing
Michigan’s public institutions.” :

The chancellor also eriticlzed the report

- for not addressing the problem of facutty

salaries. “If we are to recruit and retain
the very best minds, then the state must
recognize {ts obligation to fund our cam?
puses so that we may compete natlonally
for the best faculty,” hie sald. .

Jenkins said he was pleased that the

dld not r d a state-

wide coordinating board for higher educa-

tion. That, he sald, would be another bu-

reaucratic layer for institutional execu-

tives to contend with, and it would deliver
no obvious benelits,




