Nichols: toug

By Kathy Pacrish
ataff writoe

Rim apart, but t lho:t‘ ‘;eef
Al aura of auf

'.l'c,irbyhu‘ml’;mu "W’r v

i “T'm nof smart, but 'm stro

and coo?mut," the bew sheriff old &

“What I tall today fa the
i you y ¢ same
qoddmm thing I'll tell you tomorrow."

| THAT TOUGH talkin' sherlff (s o
vgal;:rmd:mu{choh mmdm one
who al putl 4 desk be-
pmumum.vmr,umou
sot Just ages but bei;:u and welghts of

an [
alficers’ funerals, Teepe opealy at

: “Tha worst thing that ha; to
Uce is that everyone calls &p: eolg?.‘
sald the 88-yearold,

e ‘re tiot that kind of people, You
don't see & kid ahot or pollceman killad
without lving with It day after day.”

QURING FOUR DECADES of pollce
work, Nichols bullt a solid reputation
o tough talk and flrm actlons,

A 1ign og his office wall warny vial.
$n: “I don't get mad — I get even.

ou oo can be Nichol-Ived. JF. Ni-
chols.”

 Another says: “Do a good job. Then
you get to keep it."

:Oakland County Executive Danlel
Murphy backed him as the Republican
sheriff candldate use

axplained M . “He realizes
discipline makes it ‘v‘l?:k{'

BUT YOU DON'T move from De-
trolt police commisaloner to Farming.
Oakland Coun-
ty aherift without belng a blt flexible.
At the helm of each of thoss very dif-
{erent Law enforcement sgencles, Ni-
chols adopted & “troop orlented"” man-
agement style.

! AB 8000 a9 he was on the job as sher-
iff, his ::fuuu had donned starched
brown unforms and gleaming boota,
There was kidding sbout which officers
bad ] hair "z b!;m u;a close-
cropped style spo: thelr leader,

N "monm are a good cohesive

‘The worst thing that
happens to police is
that everyone cails
them cold, They're not
that kind of people.
You don't seo a kid
shot or policeman
kitled without living
with It day after day.’

— John Nichols

h-talking ¢

police arrested and even shot thelr at-
tackers, .
‘The "cop's cop” also upset members

wrong dolng to take lie detector tests.
In 1973, Nichols ran for Detroit may-
or agalnst Coleman Young. He takes
pride In “coming closer than anyone
elsasince, .
“But I dido’t know the polltical game
that well and still don't,” he said,

AFTER A STINT as executive vice

wants “complete candor” from his em-
loyees.

ploy

"I'm the laziest sucker Ln the world.
We'pnz these people to do what they're
bestat”

IN QONTRAST to former Sherlff
Johannes F. Spreen — who recited po-
etry and was atudying for his doctorate
- nl:lchoh‘ image Is more down to

ecarth,

Whilo reporters sometlmes couldn't
qulte figure out what Spreen meant
Nichols Is 80 down to they have to
:::nnn out the cuss words before quoting

But while clalming to have attended
the “University of Delray,” the former
southwest Detroiter actually has a
bachelor of sclence degree In police ad-
ministration from Wayne State Univer-
aity. After dropping out of coliege in
1939, he returned In 1986 after WSU
opened ita police adminlstration pro-

gram,

“1 felt it Incumbent to offer mysell
Up as a humble sacrifice,” he sald with
asmile,

MOST OF WHAT Nichols learncd
about pollce work, though, came by ex-
perience.

Married and hustling groceries at
Sam's Cut Rate, Nichols took the police
exam with a friend whose father was a
Detrolt cop. Alter 2 year on the Job, he
enlisted in World War IT, returning to
the force In 1948,

Assigned to the downtown Detrolt
atreet patrol, he became a detective a
year later,

After moving up through the ranks to
detectlve lnspector, Nichols In 1985
swilched back to the uniform division
as & district Inspector. It was a rare
move In a department where the

means of that we're 2
unlt and not just Individuals” ex-
ed the World War I veteran who
elieves be would have been a “great
snenl" 1f be hadn’t become a Detrolt
p-

‘ BEHIND THE scencs, though, Ni-

of the two waa
almost unheard of”

NICHOLS WAS named depuly super-
intendent, then superintendent, and
served as Detroit police commissloner
under Mayor Roman S. Gribbs,

Belween “protesters up and down
Wi g the Vietnam War

chols not his employ-
¢4 to do thelr own thing — but counts
on |t that they will,
1 “The last thing I want Ls 2 ataff that
ts around and says You're the
greatest,’ " the sheriff sald, Insisting he

Goals course
at Oakland U

. “Coping With Changes In Your Tele-
bhone Service” will be presented from
m p.m. Monday, Feb. 25, In Wilkinson
ddle School, 26524 John R, Madison
Helghts,
! Representatives from Michigan Bell
Telephone Co. and Michigan State
Univeristy Cooperative Extension Sar-
wico will be on hand to answer ques.
$ipns about deregulation, phone service
optloas, phone repalrs, long distance
onz, and future phose service. Cost
31 per person.

rd" oppoatn,
and the city's race riots, Nichols recalls
mwﬁ yeara as Detroft's "“most turbu-
lent.

“The whole damn soclety was get-
ting ready to burn, burning or putting
out fires," he sald. Nichols Is proud that
further bloodshed was prevented after
a Black Panther was killed by police.

“They used to accuse me of running
the police department like an Army,
but really at the time it was more of &
military response than a police re-
aponse,” sald Nichols, who won 24 mer-
itorlous service awards and Is nlek-
named “Uncle John" because of hls
traditional atyle.

“It was an exciting time, but a vio-
lent Ume.”

WHILE RESPECTED as police com-
missloner, Nichols angered both black
and white residents by refusing to end
the controversial STRESS (Stop the
Robberics, Enjoy Safe Streets) pro-
gram. Dressed as decoys, undercover

: SWING INTO SPRING
. AT OUR GRAND OPENING SALE
10% OFF ENTIRE LINE
¢ Now through March 31

Free Color Catalog
25 year guarantee
on all pressure
treated wood parts

¢ of Mason and A a
Blrminghem security company, Ni.
chols went back Loto police work.

For three years, he was undersheriff
to his former Detroit boss, Oakland
County Sheriff Spreen.

To this day, the two get along despite
very different managerial styles. And
while they almost went up 2gainst each
otber for sheriff, neither will throw
mud at the other. .

“We have a lot of philosophlcal dif-
ferences, operational differences” ex.
Plalned Nichols, who fondly calls
Spreen “Jokn,” “But the fuct that there
are differences doesn’t make you ln-
compatible,

“I'm not saying he's wrong and I'm
right. But I think I am,*

BELIEVING THAT Spreen  was
golng to run for governor, .Nlchnl.-. de-

Thu: , Fol 28,1988 O4E

op with a hear

Farmington Hills. would be the Bo
Derek of citles; definitely a 10, sald
Nichols, who lives in nearby Novi.
While content to stay in Farmington
Hills, Nichola was persuaded by Repub-
lcans to run for sheriff last fall, When
Spreen vacated the post to run for

clded to take a job as F: Hils
police chlef, It was a tough decizion
that be and hls wifo — a former De-
troit cop — agonized over. .

“At least if anyone loused up down
ul:;‘rel, I'd know who to blame,” he says
simply,

Despite the qulet nature of the west-
ern Oakland suburb, that move led to
the best soven years of his action-
packed carecr,” Admittedly, there
wasn't a lot of crime, but the people
were casy to get along with.

“If I had u:Jnlu the clty from 1 to 10,

county it took “took a lot of
the fun” out of the race for Nichols,
Ahead from the beginning, he wound
up with 89.2 percent of the votes. “I
was amazed and still can't understand
it,” sald Nichols, who took back for Re-
pubtl.luns the county's only Democrat

post
“I'm not a sxilled Just

He has been working behlnd the
scencs to rebuild a department frag.
mented by infightlng.

Aside from putting everyone in uni.
forms, ke quickly reor;
atreamline operations. He meets dally
with bls department heads, who are
u:l:ongly encouraged to run thelr own
shows,

" “Pve found for the most part if you

clearly define what the mission is, it's

best done by the people closest to it.
‘“Their job Is to keep me out of trou-

ble,” sald Nichols, who doesn't belleve

what you see I3 what you get.”

SINCE BECOMING eheriff in Janu-
ary, Nichols has kept a much lower
profile than hls flamboyant predeces-
B8or.

In an open-door policy. It has been his
that empl, won't seek

out the boss — even If the door is al-
“You've got to lounge around and
drink coffec in the right place. They
won't come see me; I've got to go out

looking for them."

So far, he has been very pleased with
the results. "I think P've brought this
unit together, In fact, the response bas

o been beyond my wildest damn dream,”

sald Nichols excitedly,

“This 18 a damn good department.”

ONE OF HIS first prioritles was de-
pulizing members of local police de-
P s d:. lnio P s at-
(orneys. Spreen bad stop coun-
tywide deputization, causi,z: what NI
chols saw as a. “festering sore”
between area law enforcement agen-
cles,

The biggest job abead of him Is cre-
atlng more space In Oakland County
Jall, which 1s 30 over capacity that lo-
mates ara sleeping on mattresses In the
auditorium. Others are belng detalned
in jalls in other countles.

°°‘¢n Sw,o 5 E. Mot of seating arrangements
We Specializein Q8 n- O\ it st and a choice of fabrics —
‘Backyaed Play Things Games Actoss from K-Mary . every one an example of
FEquipment by 9Ss & Toys Troy the high quality the
§Swing Design Delivery & Installation Availsble 524-0022 Gorman’s name is known for.

Introducing the 5-picce L-shaped Sleeper made for
Gorman’s by KARPEN. — a handsome sectional that
doubles as a sleeper at an unbelievable $1895!

What's more, during Gorman's Winter Sale you
can save a lot on a variety

AGORAPHOBIA
PANIC and ANXIETY ATTACKS!

If you have one or more of these symptoms
you should call Terrap Michigan, INC. for help.
« fear of places or soclalsituations « fear of feaving your iome
= fear of driving alono

* fear of being trapped

o foar of ftying * fear of fear

Wa offer a
panic sitacks,
tonal and Tralning Group Course,
Bervios, Telephone Help anc Home Visits, .
National Organization Since 1975
TERRAP MICHIGAN, INC.

118, WOODWARD . BIRMINGHAM, MI 48011
! (313)642-7764

anxaty,

for
phoblss agoraphobla. This inciudea an Educa-
and Correspondence Course, Field

But Gorman’s Winter Sale won't last forever —
so hurry. And you won’t be left out in the cold!

GORMRATED

MISSIT AND YOU'LL BE LEFT OUT IN THE COLD!

Southficld o Tclegraph at 12 Mile « Phone: 353.9880
Troy « W, Big Beaver at Crooks « Phone: 649-2070

Fairlane » 260 Towi Center Drive o Across from Falrlane Mall « Dearborn  Phonet 336-0340

Grand Rapids ¢ 28th & Breton. Rd. e Phone: 243-5466

All stores open Daily 10 to 6; Mo‘ndnv. Thursday & Frldl; *ti19; Troy and Fairlanc open Sunday 12:00 05130,

Diedrcom furnlture ayitable but not on display st Sourkield store,

Winter Sale Price on this 5-piece
L-shaped Karpen Sleeperis only $1895.
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