Cooperation
aids city’'s
downtown
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“They work very well with the
‘buslness community. The ¢ity com-
misalon’s been very cooperatlve with
the special events we do.”

HENRY GRAPER, clly manager
for the city of Plymouth, agrees that
the eity's downtown is a healthy one.

“We bave a few (buildi that

4 think what we've got
is that community
spirit. You've got to
want to make your
downtown a success.’
— Heonry Graper
Plymouth city manager

need to be repalred, obviously, but
you have that in every town. For the
most part, you sec a very lovely com-
munity.”

Cooperation between business and
government s essentfal if a commu-
nity is to have a viable downtown, the
clty manager agreed,

“You've got to have a very cohes| lve
aititude toward the downtown. We
have a very strong downtown. We

have all the ¢lements that are neces-
sary to have a viable dowatown.”

The clty commisslon has played an
important role in the downtown dls-
trict's success, Graper said.

“It's a very good commission. I
give o lot of credit to them, What
they've done is adopt the pollcles for
us to operate on.”

The Wayne County community has
a downtown development authority.

“Basically, It was put together for
the development of the parking
deck,” Graper sald, “to take advan-
tage of tax increment financlng."
That parking facllity was bulit in
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The district cstablished was “essen-
tially the central business distriet,”
he said,

“Whatever that value is, anything
ralsed above and beyond that, atto-
matically goes back to the downtown
development authority.

“What you're doing s you're takling
advantage of all the taxes created.”

PLENTIFUL PARKING s an es-
sential ingredient of a healthy down-
town district, Graper and Lorenz

aj :
“It's extremely cssential,” the city

manager safd, “Without that, you just
can't compete with Twelve Oaks or
any of the other malls,

“There's an enormous amount of
parking avatlable” in Plymouth, he
sald, Free parking — for two hours —
is avallable on the streets,

*And then the parking deck is very
naminal, It's not as iIf it's an arm and
ancck to get into it."

“For the most part, there's readily
available parking heve in the town,”
Lorenz said. It's only on days of spe-
clal events that parking becomes a
problem,

“We arc competing agalnst the
malls,” Lorenz sald. “If you don't
flght back, it's over with.

“We're not a mall, in that we can’t
just ralse the rent to pay for this,”
Lorenz said, “They've got all those
things that hit towns like Plymouth
and Farmington very hard.”

Malls have such advantages as
plentiful free parking and good-slzed
budgets for promotlens, he sald. The
presence of a_major retailer at a
mall, such as Penney's or Hudson's,
also makes it tough for downtowns to
compete,

“There are some things you can do
1o flght back. We've got the spirit it
takes. People are aware of what it
takes now Lo fight the malls.”

Travel to other communities Is
helpful in learning what It takes to
m:-&:c a successful downtown, Lorenz
sald.

“You're not golng to get all your
fdeas in your backyard. You have to
travel
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“They've got to go sec what other
towns are like, Some of the [deas that
have come to this town have come
from places like Williamsburg, Vir-
glnia.”

ON A recent trip to Sapporo, Ja-
pan, Lorenz obscrved heated side-
walks, an idea he'd eventually lke to
bring home. On another recent trip, to
Chester, England, he saw second-floor
retalt operations.

“They did it properly. After scelng
it, I could sec how you could make it
suceessful.”

Closer to home, a number of Michi-
gan communitics offer lessons In
what to do In keeping a downtown
healthy, he sald.

“Northville has really done a fan-
tastle job. It's a ncat town.” Marshall
and Frankenmuth have also done a
good job In keeping up thelr economte
health,

“It can be done," Lorenz sald, “You
just have to have the right elements,

“It’s In the community's best inter-
est to have a viable downtows. It's in
cverybody’s interest to shop in thelr
cam‘munl\y. too, as much as they
can.”

»

A sutticlent supply of parking, such as that provided
shoppers into Plymouth.
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