2B(0}

O&E  Thursday, Novombeor 14, 1985

Builder’s success is sweeter 2nd time around

By Corinne Abatt
atatf writor

Robert Blake, doveloper/en-
trepreacur, may have tripped a couple
of times on hls climb to the top, but It
dldn't alow him down for long.

Blake, 20, single, a graduate of Weat
Bloomlleld High School, president of
Holly Development Corp. of Corona del
Mar, Call, llves in Newport Beach,
Callf., but comes to Michigan at least
15 tmes a year,

Now (hat he's developlng tho 40-acre
Bloomf{eld Rldge site at the corner of
Middlebelt and Maple, he's here even
more,

His first California contemporary
bome, priced In excess of $500,000 and
bullt on the seven-acre slto on that cor-
ner, Is almost completo,

“We'ro looking dlligently to buy ma-
Jor offlce property here. The Michigan
market is better than the Orange Coun-
ty market now. Michigan has really re-
vived. We've done qulto well In the past
two years,” be sald with a smile In his
volee,

“Wo have about 2% milllon square
feet of office space golog up in Califor-
o

He sald be ts also Interested in ae-
quiring Industrial property Ln the Salt
Lake City area op n sale lease-back ar-

to become in
that marketplace,

Bloke has been working in the build-
ing trades since he was 12. By 18, he

was making real estato deals,

“I still occasionally put up dry wall
or paint; I'm stlll a mud-on-the-boots
bullder.”

HOLLY DEVELOPMENT, he sald,
was started six years ngo but wasn't
very active uatil the last two years,
“I'd say 99 percent of my success has
been in tho lnst two years. Threo years
ago I was broke In this area, working
on real estate deals with my family.
I've seen fallure and I've seen success.®

As he spoke about the turnaround
from fallure to success, he became
philosophical, attributlng it more to a
change In his attitude than a lucky
break.

One of his carly mistakes, ke zald,
“was not reallzing the lmportance of
the relationships, not (belng) concerned
‘with the people around you.*

He paused to separate the past from
the present and continued, “Every rela-
tionship In our company, from the
secretaries to the executlves ang chalr-
man of the board are all important.
Everybody In all the companies I deal
with is [mportant. Genulnely caring ls
reatly the sacret.”

Admitting that he might have been
Lttle casunl about coats, ho sald, "A
deep understandieg of the marketplace
you're [n {3 {mportant — and flguring
bottom line costs , . . Perserverance s
crucial. Bllly Jocl's song *“Sccond
Wind® says (L all. I never quit. I was
never even pessimistlc.”

flrst book of poetry aod be's working on
his first novel, -

Before he refurned to bullding and
developing, Blake was an undergradu-
ate In research psychalogy at Stanford,
He was instrumental in the research
and writing of a book, “Shyncas and
What To Do About It." He left college

in his final gear, not because he didn't
like It, but becauss there was more
money to be made elsewhere.

WRITING WILL alwaya be a part of
his life. He's golng to self-publish his

Putting yourself to work at home

Continued from Page 1

“Most people are undercapitallzed. They don't
realize what it takes to start a business — even one
In the bome. There's lcss cash necded Uf 1t's a ser-
;lce, but if you're making something, you need to
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“I take a whollstic approach to starting n busi-
bess, It requires whollstic thinking because it in-
volves your whole life,” sha added.

Fenster and Gash understand that all too well.

""When you work at home it's difficult,” Gash ad-
mitied. “People think you alt around twiddling your
thumbs. You must take yourself seriously in o
home-based business. You need o have some pri-
vate space at home,

“'When we contact wholesalers for supplies, be-
cause we're small and home-based, we've gotten
somo realstance. It takes tence.”

A supportive family and advice of other home-

eatreprencurs are other vital keyx to success.

GASH'S HUSBAND, a physiclan, belps install

claspa on the pair's Une of sucde pursces. Fenster's
arilst-husband has designed the {lrm's business sta-
Uonery and cards. Daughters tn both famnilles teat
market the belts, purses, hats and sweatsuits that
thelr mothers produce.

perlence for the palr,

“Some kind souls told us what to do in the begln-
olng,” Gash recalled. “Friends would say, “Why
don't you talk to so-and-s0” Networking was ex-
tremely belpful.”

The palr met through a
and toyed with the idca of starting o business for o
few years, before taking the plunge. With a $2,000
Investment last year, they bought fabric, registered
thelr business name — Personallties — and began
scwling. They also took Brodsky's threc-weck semi-
nar, which Gash sald “caused us £0 look Inward and
ask b this the right business and what are our long-
term goals.”

Bath took a realistic approach to self-employ-
meat, They knew the business would demand long
hours,and that proflts would be relnvested into ma-
terinls, But they also enjoyed the Nexibllity of
working at home and the satisfactlon that came
with the sale of their handmade ereations.

Talking with other women who had successtully
started thelr awn busliesses was an invaluable cx-

F markets its producta through home
partes, word-of-mouth and craft shows. The pair
have avolded retall stores because the move would .
Involve increased voluma of sales — and the ncces-
sity of hiring more help.

“You have to be thick-skinned to take your prod-
ucts to stores,” Gash added. “And you must expect
to zell at wholesalo prices. We have been disap-
pointed because our wares have been turned away.
You learn something every day In this buainess,
even after this time. We're stil) getting burned in
some situations. But we established good habita In
the very beglnning,

Added Fenster: “We've boen lucky, We've hod
more ups than downs. For every three times we've
been up, we've had one down."”

Get started in business of joining clubs

By Marityn Fitchatt
staff writer

You've just started your own business and you're
consumed with making a go of it. You've taken a
Jeave of absence from anything that pulls you away

to

organlzation can be a business owner’s best friend.
When she and busband Dave purchased the
Choese & Wine Barn ln Plymouth, they planned to

and development.” Kosteva sald.
AFTER SIHE joined NAWBO, she zald she found
herself plck::g up “the subtle things” of business
with

operate a loca) retal husiness. After the
reduced their sales, Kosteva found herself wanting
to cxpand into corporate sales, She made the
rounds ber Cheese and Wine Bamn busi-

{rom your venture. join p
organlzations aro routinely ignored. After all, how
can you afford the time?

Perhapa you can't afford not to make the time.
At least that's the bellef of Pam Kosteva, buslness
owner and publlclty chairwoman for tho Michigan
Chapter of the the Natlonal Assoclatlon of Women
Buslness Owners (NAWBO).

“When you've started a new business, you're pad-
dling as fast as you can. You don't hava the time to
attend organirations when you nood them the
most,"” Kosteva sald.

Kosteva learned the hard way that a professional

neas card, which deseribed her company as the
“specialty ahop with cozy country charm.” She was
gettlng nowhere,

Then a client suggested that she change her mar-
keting strategy. Kostova's new buslness eard Intro-
duces her as president of New Departure, which
handles catering, bualness gift pregrams, promo-
tional Incentive awards and speclalty food and wine

ta,

e
She'a getting her message across but regrets the
lost time and the lost sales.
, " did jt myselt, and 1t cost me [n terms of Ume

Panasonic Acupressurs
Massage Chalr snd Gttoman
Enjoy arefreshing massage In
your home, Remarkable acu-
pressure lounget applies con-
cantrated stimulation to
critical points along the splne
for deop relaxation. lllustrated,
multi-function hand control
lets you direct stretching and
kneading relief to neck,
shoulders, back. Has aute-
matic safaty timer. Reclines
way back (up to 180%). Rich,
cushloned seatlng with built-In
fumbar support oasos you into
aperfect aitting positlon. .
. &-shaped back allows maxk
mum massage benefits.
Reat feet on ottornan fora
goothing massage at the
same time. Both in soft
buttaracotch color to make

WAYS AND MEANS TO BACK EASE AND GCOMFORT

p

“Jolning this organization ls & positiva experi-
ence for the new, the middle and the settled-In busi-
ness owner. There's a great comumitment to pass on
what you've learned. These women are willing to
share. It scunds overused, but the ‘good old boy net-
work’ Is something we have not had. Women rocog-
nize how tough It waa for them and are willing to
pass on what they'vo learned.”

Membershlp chairwoman is Shella Kasselman,
She can be reached at her Birminghom business,
Net Worth, by calling 646-0833.

“"SAVE 30% TO 62%
" 18th’ ANNIVERSAR SALl

CALL AMERICAN & SAVE! BECAUSE YOU ARE
BUYING DIRECT FROM MANUFACTURER

FACTORY TO YOU PRICES
. » A Bl » Carpotg
+ Coth Covers + Flasilc Covarts Fumire Qg 4 M

AMEﬁICAN VINYL COVERS, INC.
27520 V7.8 Mile » Farnun

talking to himself, be sald
slowly, “It s just a game, Sometimes I
get upset, furfous, pull my hair out, (T
remind myself) it is just a game.”

HE ALSQO attributes his fallures
partly 1o hla *earller flamboyance,”
saylng, *T've gone from flamboyant to
low key. It's a lot more comfortable.”
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sister, My brother, Dr.,
uclear radlologist at
ospital, and my slster, w!
brilliant, is In the MBA program

Bziunm School (Princeton U
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Robert Blake, entrepreneur, poe
philosopher, peychology stadent and
DoV stood 1o the almost completed
bouse at Middlebelt and Maple In a
well-tallored gray sult, pale red tio and
lavender triped ahirt.

T~

, “There I3 no
greater feeling than looking at a bulld-
ing I bullt with pride.”

reach them.

Tinvest or send money.
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I Name.

Choose one.
Choose them afl.

Menrill Lynch has more than one
way to invest in mutual funds.

Investing for the first time or looking for ways
to keep more of your investments liquid?
Whatever your financial goals may be, Merrill
Lynch has a mutual fund that can help you

‘The best way to learn about our funds is to
attend our free Mutual Funds seminar. You'll
find out which fund or combination of funds
could help you make the most of your money:
And when you do invest, you'll know that all
your funds are professionally managed by
Merrill Lynch Asset Management, Inc., the
nation’s largest manager of mutual funds,

To reserve your seat at the seminar, call the - |-
number below. Or mail the coupon.

DATE: Tuesday,Nov.19th  TIME: 7:30 p.n.

PLACE: Livonia Library—--Noble Branch,
3290 Plymouth Road, Livonia

RSVP: Gail White at (313) 446-1283

Mail to: Merrill Lynch, Pierce, Fenny
200 Renaissance Center,Su
{71 Yes, Please reserve_seal(s) for your Mutual Funds seminar.
[1 8o, [ cannot aliend, Please sead me a free (gpy of How ta Select the
Mulual Funds That Are Right For You and a Prus) it
mare compiete information on any Merrill Lync
churgea and expenses. § will read the Praspectus corciuily befare
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Addresa,

Slate-

2Zip.

City.
I Home Phone.

Business Phane
Mereil) Lynch cuslomers, please indicate name and office address
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GET YOUR TREES TRIMMED
. FOR CHRISTMAS

X graater  County Area
;.I‘)AW,SON TREE CARE




