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Drugs in the work place
A blue- and white-collar problem

By Tom Hondorson
stalf writer .

How blg a problem Is drug and alcohol use In the work place? How big
is $98 billlon? That's the estimated cost of Jost productivity nationally
because of drug-related problems by workers, aceording to U.S. Sen.
Alfonse D'Amato, R-N.Y, *

“It saps Amerlcan productlon by more than $98 billlon, or 3 percent of
our gross nationa) product, and every year sdds $37 billion to health-care
expenses,” D’Amato, former chairman of the congresslonal Joint Eco-
nomic Commitiee, said In a speech to the Amerlcan Corrections Assocla-
tion this summer.

That averages out to $450 a year for every man, woman and child in
the U.S,

D'Amato isn't alonc when It comes to startling statistics. Repeated
studics by private industry, health groups and government show that the
drug problem Is enormous, talgng a toll In lost work time, increased
health costs to the user, increased health costs to Innocent vietims of
drug-related accidents on the job and shoddy products that must be
scrapped ar repaired.

The Michigan Substance Abuse Information Center gays the draln on
the state’s cconomy is about $2 billion annually,

——"UNTIL RECENTLY, I don't think anybody realized how big a prob-
Jem it s, sald Lt. Michacl Roblnson of the Michigan State Police. Rabin-
son, based in Llvonla, is the commander of the state police narcotics unlt
in the eastern half of the state,’

“It's a lot morc widespread than anyone thought,” Robinscn said. *I
had no Idea, and 1've been Involved in harcotics enforcement since 1972,
When | sawthe flgures, I was just amazed. It scemed incredible, And all
the studies arc coming up with the same figares,”

Dr. Michacl Walsh, an asslstant dircctor of the Natfonal Institute on
Drug Abuse, testifled last month before a health and safety subcommit-
tee of (he House Educatlon and Labor Committee that studles by the
United Auto Workers and the auto industry show that about 35 percent of
auto workers take drugs or alcohol on the job.

Walsh said that 35-40 percent of the auto industry's health costs

Robinson sald that, depending on the study, 20-38 percent of American
workers use drugs on the job. “And that docsn't include how many are
using drugs at home and Jeaving them there when they come to work."

Roblnson said that job performance is affected dramatically by drug
;m: alcohol,use. He sald that workers who use drugs or alcohol on the

00 -

® Are tardy three times as often as non-uscrs.

# Use three times as much sick time.

® Are flve times more Itkely to flle worker's compensation elaims.
@ Are 34 times as likely to have an accldent on the job,

® Are just 67 percent as productive when working.

JEANNE KNOPF DeROCHE, a former teacher, formed the Knopf
Co. In Plymouth a year ago as a counsellng agency ITocusing on the needs
of familles affected by of onc or more -

DeRoche has tratning programs for schools, communities and indus-
try, and runs support groups at nine clinles in Wayne County for children
growing up with chemically dependent parents,

“One of the difflculties when dealing with ehemical dependency Is the
myth that It a lower problem. E; are more pro-
tected, and drinking is more accepted. It's easy to drink in the afternoon
when the secretary can say you're out for the afternoon. Blue-collar
people can't do that.”

DeRoche sald that alcohiol is by far the biggest problem, “but we see
fewer old-time alcoholics anymare. Few use just one drug, Among many
young people, marljuana is assumed to be a given In thelr lifestyle. And
at a white-collar level, cocaine is assumed, too. It's consldered one of the
benefits of dolng a job well, At parties for young exccutives, it is often
assumed that cocaine will be there, just as you wouldnt have some
partles without alcohol.™ .

DeRoche sald that despite recent publicity about the dangers of co-
caine addlction, “We've just seen the beginning of the problem. As the
pric;: continues to go down, it witl be more and more available to hourly

orkers.”

DecRoche said that buslnesses have begun to address the problem with

are drug related, and that such use adds $175 to the cost of the average
U.S.-bullt car in lost productivity and added health-care costs.

‘That cost does not Include other drug-related problems such as worker
theft or poor job performance and substandard products.

ACCORDING TO ROBINSON, drug use is rampant throughout Amert-
can business. “The problem cuts across all strata of the wark force,” he
said. “It's not just the people in the assembly lne, That's especially true
with cocalne.”

He said aleohol and drug abuse are the same problem.

“That's what I teach In my " sald who a
seminar on drug use [n the work place at Madonna College in November,
“Alcohol has to be looked at as a drug.”

ploy progi . She said the old way of solving the prob-
lem — flring the worker —~ doesn't work, That worker's drug dependen-
Icy hasn’t been dealt with, and the replacement worker may have a prob-
em, too.

She sald the auto companies and Detrolt Edlson are examples of com-
panies with progressive programs aimed at treatlng the worker and
keeptng him on the job.

“JOBS ARE VERY important to most people,” Robinson sald. “Mare
important than thelr marriage, their family, their homes, more import-
ant than anythlng. Drug abusers wlll tuin their familles, thelr wives will
leave them, they'll fose their kids, but they'il still go to work every day.
The job Is the last thing you give up. People will get ln the programs

once their jobs are hanging In the balance.” -
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Farmington Hills led the wiy 1 1885 with bulld- are going up along Civic Center Drive b
Ing permits for muttifamily unltx with 608, South- Berg and Lahser in Southfield.

tiold was aecond with 534, ”r condominiums
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By TIm Richard
stalf writar

Platted land Is In short supply as the
house-bullding industry gets ready for
a strong 1986, But buyer demand still Is
strong and mortgage money 1s avall.
able, say industry leaders.

“There Is no area with a surplus of
lots,” sald Irving Yackness, gencral
counsel of the Builders Association of
Southeastern Michigan, though demand
Is strong in northern and western Oak-
land County and western Wayne Coun-
ty.

BASM PRESIDENT Fred Green-
span, who heads his own Southfleld-
based d called on

M-275 expansion pushed

Builders cite
Haggerty
congestion

houses of the larger familles of the '50s
and not enough for the smaller house-
holds and singles who loom larger in
today’s markel.

“Communltics don't follow demand,”
sald BASM past president Paul Robert-
son Jr., a condo developer from Bloom-

Technigue or mystique?

IWIN the real Lee Tacoccn 'please,
stand up? o

- Portrayed as everything from vijlain
to wlzard, lacocea is onc of the most
talked-about executlves this arca has

business
books

which placed them out of reach for
many buyers following the car's intro-
duction; his attempt at a Chrysler-Ford
merger; his Inconslstency in opposing
the General Motors-Toyota merger for

seen, But If you read his best-seller,
“lacocca: An Autebiography,” it's ap-
parent that there are tales still to be
told about the former Ford Motor Co.
president who brought Chrysler Corp.
from disaster to respectabllity agaln,

And that's where Maynard Gordon's
“The Iacocca Management Technlque
(Dodd, Mcad) fits in. Gordon, a Fram-
{ngton Hills resident, chronicles the
Chrysler years from the time Walter P,
Chrysler founded the company to the
post-ballout ycars. As a former news
pdltor of Automotive News and now
publisher of the weekly newsletter, Mo-
lor News Analysls, Gordon is well
bquipped to provide the reader (egpe-
cially those who don't live and dle with
every BIg Three decision) with the
scorccard that Identifles the playess,
But iU's the history that sometimes gets
in the way of Interpreting Incocea as a
manager,
© The dlfference between Iacocen’s’
management technique and personal
style Is fuzzy, and Gordon has & hard
time distingulshing between .the {wo,
But the Iacocea trademark’Is unmls-
lakable; Gordon tells us ho sces the role
f the manager as iwofold: to declde

and to manage. Iacocea’s method in-
-ludes:: .

® Quarterly reviews.
lown management.
Indlvldual declsion-making,

o Assembly of a staff of loyalists,

® Good rapport with the media.

® Development of a strong system
of financlal, Instead of accounting, con-
trols.

® Emphasls on products,

WHAT DISTINGUISHES Gordon's
book from the autoblography Is Gor-
don's attempt to tell the other slde of
the story. For many of Incocca’s toche
nlques, Gordon has found somcbody
g:‘mlmm unnamed) willlng to eritlcize

cm.

lTacocea's quarterly reviews were re-
ferred to as management by intimlda-
tion; othera saw them as discouraging
teamwork out of fear that somebody
might get a better grade than another;
the top-down management style flies In
the face of qualil);‘,;;nrk circles; hls

o 's

the pi of the Nova while toad-
ing hls products with forelgn parts,

It's clear that the ler comeback
probably cquldn’t have happened with-
out the man who pedals his own prod-
ucts in tough-talking messages, And
Gordon acknowledges that. But, in
keeplng with the theme of his book,
Gordon rewards his readers with a
chapter on Fard Al ~ after lacocea.
His contrast and comparison of Jacoc-
ca and Ford chalrman Donald E, Pet-
ersen demonstrates that a flamboyant
management approach [s not necessar-
ily better. Matching (he manager with
the situation Is more important. And
along with Gordon, the reader gets to
speculate on Chrysler's future follow-
ing lacocca’s departure. .

One of the strong points of the book
is Gordon's restraint — considering the
tople, probably not an. casy task. He
»paints Iacocca nelther as a total salnt
nor total sinner, And he prelty rouch
sticks to Iacocea as

n gan
polcles Is portrayed as hurting
Chrysler rather than helping it. Iacoc-
ca's ego takes a beating in the book,
and his firing of Chrysler statfers s de-
scribed as ruthless by some, i

‘The book also polats out a few Iacoc-
ca failures and folbles: his loading of
the K-cars with optlonal equlpment,

o
Chryler president and chairman — not
as possible presidential candidate or
patron salnt of the Statue of Liberty.
For persons who are Interested in the

nuts and bolts of the Chrysler rescua.

without the hype, the Gordon book Is
one to add to the library.
o i Marityn Fitchett

governmental leaders to build more
suburban sewers,

The group strongly advocated ex.
tending the long-delayed M-275 free-
way into Novi and Commerce Town-
ship in western Oakland County.

Yackness called Haggerty Road —
which borders Farmingten Hills and
West Bloomfleld on the west, and Novi
and Commerce on the east — “hazard-
ous for emergency services” because of
its congestion. M-275 would follow
roughly the Haggerty corrldor across
western Qakland County.

But the BASM offlcial praised
Wayne County for moving ahead on
“super sewer” In the Haggerty Road
corridor south of Eight Mite Road.

THE BUILDERS repeated morce
forcefully than ever their standing
complaint that suburban’ communities

are zoning too much land for large

field Hills. “Houschold sizes ave down,
[ want smaller houslng."

Greenspan sald communities want to
zone for four-bedroom houses, but the
demand is for a onc-floor, three-bed-
room house wlth attached garage.

1f buyers want smaller houses, they
also want such luxury touches as fan-
cier tile and fireplaces, added Dick-
stein,

GREENSPAN OPENED BASM's an-

. nual news conference with a prediction

that the indusiry would expand a mild
3 percent this year comparcd to a 51
percent leap in 1985,

The wildly gyrating market for sln-
gle-family houses hit a high of more
than 19,000 in the reglion In 1878, plum-
meted to barely 1,700 in the recession
year of 1982 and was back up to 10,262
in 1985, .

Because of supply factors, Green
span predicted the 3 percent increase
to 10,570 units this year, although

there's still “a tremendous amount of.
pent-up demand for new houstng.” He
dectlned to predict what 1987 would
bring. Lt

Issutng the most bullding permits:
wlll be Rochester Hills, Farmington
Hills, Novt, Auburn Hills, West Bloom-.
ficld Township, all In Oakland County,,
and northwestern Wayne County,
BASM leaders sald. “The Oakland
County market i sizzllng,” said Green-
span, erediting the Jocation of the EDS
lcon;puler systems facillties In Qak-
land.

‘THERE AS an exploslon of apart-
ment building, particularly In Oakland
Ceunty, last year, But the BASM Jead-

" ers sec that as temporary due to antict-

pated changes [n tax laws governing
deduetibllity of mortgage interest pay-
ments.

Permits for more than 10,500 multi-
ple units were issued vs, the normal de.
mand for 6,600 unlts, :

“There was a bit of an artificlal in-
centive for apartments that you won't
sce in 1986," said Robertson, “The baby
boomers turned 40 last week,” he sald,
veferring to the children born after the
end of World War II. “That's good for
us d

THEY PREDICTED stable to slight. -
ly-rlsing costs, despite the platted land
shortage.

“There will be slight rlscs in both lay
bor and materials costs,” said Herbert
Lawson of Herbert Lawson Inc., Wast
Bloomtleld, “There will not be double:
digitinflation.” o

REG[bNAL RESIDENTIAL BUILDING PERMIT TREND
First Six Months of 1970—1985

Residential Building Permits.
(in thousands)




