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Robert Thoreson's strategy could have been cop-
jed from the pages of a basic busincss text. He
pereelved a need and found a way to till It.

But beyond that, the owner of Thoreson-McCosh,
a Troy-based distrlbutor of equipment used in plas-
lcs manufacturing, isn't crlbbing from anyonc’s
book, He's among those adding a new chapter In
Michigan buslness history by tapping a segment of
the Chinese market, .

A ding to the Dep of Com-
merce, there are 100 state businesses invelved in
trade with China,

Last November, Thorcson participated in a six-
city, 21-day trade misslon to China sponsored by
the state Depariment of Commerce. The program
offered state-based machine tools and plastic busi-
nesses an intreductlon to the Chincse market. Busi
nessmen met with Chinese tirms likely to be inter-
ested in their products,

ON THORESON'S RETURN, he jolned forces
with three other manufacturers to offer Chinese
businesses a complete line of plastles molding and
extruslon equlpment.

B Chinese connection
fi Troy firm targets ‘last market’

and Applled Process Equipment of Iltinols to joln

" him In offering a total lne of machinery.

“Bob's machinc Just does so much,” said Nancy
Farrls, director of the state commerce depart-
ment’s China trade program. She accompanied the
from 18 on

26 repr
the trade mission.

“HE REALIZED that no one will buy just his ma-
chinery and thought and thought. As we traveled
through China, he was drafting Telexes (o his con-
tacts, and by the time we were in Beljing, he had a
meeting set up for when he returned.”

With his consldered approach, he managed to
sldestep one plifall of trading wlth China. "You
can’t just plunge in,” Farris sald. “He's offerlng a
practlcal solution to upgrading their Industry. They
deal with the Japanese and some European coun-
tries but they want a mix of people. They don't
want to be dependent on one.”

THE YENTURE isn't the flrst time Thoreson has
sold products to China. On lts own, Thoreson.
McCosh distributcd $250,000 of equipment last year
in China. But the firm, working through other man-
ufacturing flrms, didn’t have dircet contact with
the Chinese business. “T declded it was time to in-

“The Chinese aiways had (o buy
Ttaly and Japan and get the auxitlary equlpment as
they could,” Thoreson said. “And they can’t.”

Realizing the limits of his own flrm, ke rounded
up HPM Corp. of Ohio, Sterling Inc. of Wisconsin

y from

gate doing it , " he sald. He also
trades with Mexico, South America and some Euro-
pean countries.
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Chinese culture demands patience in business deals

By Louise Okruteky
sinlt writor

firms doing business in China, He has
led study tours and has conducted ar-

Knowledge of China's history and
culture 45 as important as well-honed
business acumen far American firms
courting contracts.

Firms cager to follow in Marco
Polo's footsteps arc being urged to con-
slder reallstically whether their prod-
ucts are suitable for the Chinese mar-
ket.

“Historiclly, we've assumed that
they've wanted what we wanted. It
hasn't worked out that way,” said Rich-
ard Stamps, an assistant professor of
Asian studies at Oakland University,
near Rochester.

Stamps, {luent in Mandarin Chinese,
is aifiliated with the OU Center for In-
ternatlonal Programs. He also con-
ducts cross-cultura) programs for

‘The tlming of a business deal in Chl-
na is a much slower process than in the
U.S. Experts say it’s not unusval for
Amerlean flrms to spend several years
establishing contacts before a contract
i5 stgned.

“We falscly assume the Chinese do
business the way Americans do”
Stamps sald. “We underestimate the

work there.

BUSINESS PEOPLE should be
aware of the Chlnese government's
prioritles for Investing In foreign prod-
ucts. Its maln focus is set on education,
modernization,
building, energy conscrvatlon and

transportation, road

‘We falsely assume the Chinese do business
the way Americans do. it's necessary to
esiablish a relationship first before you can
Jump into in-depth business dealings.’

— OU's

i falls.”

health facllities, according to Stamps.
amount of time it takes to establlsh re-
latlons which are necessary. It's neces-
sary to establish a relationship first be-
{fore you can fump into in-depth busi-
ness deallngs.”

SOMETIMES business people
who've
before going to China take with them
misconceptions garnered from films

and newsreely, Stamps safd. "They try
to do business with such a void. They
take with them a whole serfes of
misconceptions. There are the '20s and
'30s movle images. There's the poor
peasant Image of the Pear) Buck novel,
“The Good Earth.' Some take with them
the fiery lmages from the Cultural

(o do their K

period.”

Others find themselves succumblng

By Marllyn Fitchott
statt wrltor

Michigan Is reveling In its economic re-
covery, but state offlcials haven't forgot
- ten about the bleak recession that gripped
the state at the cnd of the last decade.

Speaklng Informally before a group of
repariers in Lansing recently, state Com-
merce Director Doug Ross outllned a flve-
polnt economic development strategy that
embraces the state's connection (o manu-
facturing but with an eyc toward making
It less vulnerable durlng ecenomic down-
turns,

“We're still an industrial state,” Ross
said. “Over 40 percent of our Income

comes dlreetly from and

“We are looking at a new system de-
signed without unskilled labor, We have o
have a warkforce of problem-solving
teams. We can't compete with the old con-
frontatlonal relationships because they'll
sabotage against you.

“The challenge Is to be first in North
Amerlca to have these who understand
philosophies of this kind of relatlonship,
Now we're talking culiure. We have to
change fast or we won't make [t."

) Ross's third polnt centered on cduca-
ton.
Having one of the better {education)
systems isn't good cnough any more.
We're getting killed by the Swedish, the
Japanese in mass education. We're In 2

Indlrectly more than 50 percent. In the
late "70s and carly '80s we were losing
market share in every ficld except offlce
furnlture.

“IT WAS APPARENT (hat we can no
tonger compete In industrics which re-
quire lots of low-sklll labor, There were
two solutions mentioned: drop labor costs
to Third World level or the one the futu.
rists suggesied — the services path was
what looked most promising.

“But the private seetor, led by the aute
industry, saw that not as a fork in the road
but a convergence of two paths.

“First, Mlchlgan should continue to
commit ltself to industry. We had to learn

how to make things in dit-

in terms of brain power. We
must make the commitment to be the first
state in North Amerlca to compete.

“As many as one-lhird of those in the
auto compantes can't read or do math.
Look at the people Mazda will be hirlng,
They will want high school and cotlege
gm?unlu. and these are production work-
ers.”

“A CHANGE IN Michlgan's business cn-
vironment Is the (ourth part of the strate-

8.

."Workers' compensation will become
less important. We won't be using muscles
any more, Those jobs will be shipped to
Mexico.

“U will

ferent ways — with numerically con.
trolled machines that can do dliferent
tasks, Jobs can be customized without
bringlng in a new machine, But we have to
have employces who can make the ma-
. chine work, Once routinized, then It gets
shipped to Mexico (for low-skill processes
.to be completed). We're on the fléxible
. manufacturing frontier.

: "Michigan has lngged in productivity
. growth. We have Lo becomo the emerglag
Tcealer of technology in North America,
;and we have to accelerate at a rate faster
-than our competitors — Japan, Germany
‘and northern Italy,” )

THE SECOND POINT of the stralegy
 deals with new soclal relationships,

learn that they can't Jay off evey time
there's a bump in the economy. There will
be more job security as you see in Japan
and Saturn,

“Health care and cnergy costs are
what's golng to be important.”

Quality of work life completes the strate

cgy.
- "We have Lo compete with skilled peo-
ple from around the world: We can't get
good people {o live In a lousy setting un-
less you pay a premium, and then you've
lost your competitive advantage,

“It's (quallty of work 1lfe) why Ann Ar-
bor Is doing great, why Grand Rapids Is
dolng fine.

“We have to make sure the entreprencu-
rlal activity stays here.”

State banks on manufacturing,
but with a change-filled future

£

Doug Ross: “Michigan
has lagged in
productivity growth. We
have to become the
emerging center of
technology in North
Americs, and we have to
accelerate at a rate faster
than our compefitors —
Japan, Germany and
northern Italy.”

Fiie photo

Language differences add to that
frustration. The inablilty of most busi-
nessmen to speak even a fow words of
Chinese can lead to problems, sald
Stamps, “They're drawn closer to the
interpreters of a lower level younger
employee who speaks English but s
wlthout real authorlty to make deei-

sions.”

to the opposite reactlon. “They go to
China and they're averwhelmed  with
culture shock, They're starry-eyed and
exclied. The Chinese counterparts of
the guy say, ‘Let's sign this letter of
agreement,” and he hasn't thought it all
through. When they go back and work
aut the detalls, they become, frustrated.
oceur and the deal

By the same token, having business
cards printed up in Chinese can help
make a good tmpresslon,

The task of overcoming cultural dif-
ferences is a two-way sireet, While
Americans  strlve to sldestep old
stereotypes, their Chinese counterparts
also arrlve on the scene wlith thelr own
misconceptions. .

“They don't understand how Amerl-
can buslness iends to do business with-
out gavernment checks and balances,”
Stamps said.

‘Then theve 1s tho pereanlal fmage of
Ameriea as a country [n which every-
one Is affluent.

“They assume that America Is very
rich and we as indlviduals are very,
very rich. They think $20,000, $40,000
$50,000, $70,000 — that 's rich. They
don't reallze what our housing, lnsur-
ance and cducatlon costs are.”
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MICHIGAN DOUBLE
TAX EXEMPT FUND

A municipal bond fund which
offers capital preservation, convenience
and high current return. Free from Federal
and Michigan income tax for Michigan

Ask for a prospectus with more complete
information including all charges and
expenses. Read it carefully before investing.
Just mail the coupon below or call:

540-1221

When you’re going for the green.

*This retum is based on lhesmrioul seven day annwlized dividend and average maximum ofTesing price of 10.86%
6 on the Michigin Double Tax Exempt Fund ofle

rale will vary because of changes in the fund’s distributions and offesing prices. Shares may be redeemed at more or
less than cost.
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