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. .'lli:;n; kind of experience yet," Schultz
S

EX .
:"_ Because it docsn't deal with Lac-
Aies, the strategle plan will be fol-
‘luived by a series of action plans out-
,Jining specific improvement projects
“dnd potential funding sources.
The strategle plan asks such point-

‘et questlons as:

- @ How large a market area can
downtown retalt and service

remaln stable with, at best, a mar-
glnal decline in average age?

# Can new development funding
sourees be found to replace dimin-
Ishing federal and state programs?

i ! ’

AMONG THE plan's principal capital investment.
strategies are:

® Assisting buslnesses to improve

‘(The plan) deals with all aspects of
downtown development,

not just

— Robert Schultz
administrative aide

merchandlsing and marketing.
® Recruiting -new t
i1l gaps in the retail and servic
mix,
-

0
e
pedoestrlan traffic flow.

POSSIBLE FUNDING sources fn-

portunilles arising through new fed-
eral grants, the Village Commons
offlec-retall development and bultd-
Intgs In transltion with either owners
or new {enants, o

Meanwhile, Deadman and Schuliz
continue work on drafting a compre-
hensive development plan for the 64~
acre downtown development dis-
trict, .

State law requires the develop-
ment plan to designate the develop-
ment area's boundarles, identify ex-

)owntown team shapes strategic plan

open spaces and planned uses, detall
DDA plans to scll, donate, exchange
or lease property, and describe de-
sired zoning and strect changes,

‘The plan must contain an estimat-
ed number of people to be displaced
by projected new ltousing and must
fnclude a mechanism to relocate dls-
placed families. The plan also must
confain a cost estimate of antlelpat-
ed improvements, a statement about
proposed financing and an explana.
tlon about the DDA’s ability to ar-
range financing.

complex expect 1o What
uditlons to the retal) and scrvice
nilx will be needed to improve down-
'Wn's competitive position?

clude the clty budget, state and fed.
eral grants, speclal assessments, &
two-mlll development district levy,
tax increment financing, Economle

Farmingten's name

recognltlon and historical heritage.
® Linking downtown's various

zones ~ central buslness district,

@ Improving and expanding park-
Isting and planned public and pri-
vate land uses, establish a timetable

A public hearing must be held be-
and cost estimates for current and

ing.
# Insuring malntanance of com-
’ fore the development plan can be ap-

mon areas.
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