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Quality of work life: loosening job 'r_igidity

By Kovin Brown
staff wriler

“Rig boss man, can't you hear
me when I calt?

“You ain't so bip — You just
tail, that's about all.”

When blues singer Jimmy Reed
sang these lyrles in the '50s, he spoke
10 workers who knew the indignity of
facing the mean "ol foreman.

Even today, workers In certaln
Jobs, typically mass production, per-
form set tasks under strict rules for
companles uninterested in  their
suggestlons.

Often, output and quallty have suf-
fered as workers take lttle pride In
a company {hat equates them with
another too or machine. Bul in some
companies, this is changing,

"“The basic organizational struc-
ture In Industry has been for decades
that management makes all the de-
cistons and employees are told what
10 do and how to do it,” says Irving
Bluestone, retired  United  Auto
Workers vice president. “The fallure
to include employees was a fallure
to utilize their resources.”

By the late '60s in the auto Indus-
ry, “There was a growing allenation
taking place as the younger workers
Ieft school and expericnced the auto-
cratic behavior one finds at an aute
plant,” says Bluestone, now a profes-
sor of labor studles at Wayne State
Universlty.

AS AN ASSISTANT to UAW Presi-
dent Walter Ruether, Bluestone pre-
sented a proposal to General Motors
in the late "80s. It called for worker
invalvement in declslon making. The
plan was rejected in 1970, but GM
accepted the proposal in 1973 as
Bluestonc helped establish a2 Nation-
al Committee to Improve the Quali-
ty of Work Life,

Today, quality of work life (QWL)
programs involving managers and
cmployees are working tn mafor car
companles, in the steel [ndustry, at
AT&T and Honeywell, and In city
and state government offices.

Generally, a QWL program [n-
volves managers and employee rep-
resentatives meeting regularly to
solve problems and discuss goals,
Where the process has been success.
ful, companies generally report
higher productivity, lcss absentee-
ism and fewer worker grievances.
And workers report higher job satls-
faction and more pride in thelr work.

Delmar “Dutch” Landen, a former
director of organizational rescarch
and development for GM, left that
company four years ogo to sell con-
sulting services to flrms implement-
ing QWL programs, He's also presl- '
dent of the Michigan Quality of Work
Life Council, a non-profit education-
al organization which includes state
management, government and Jabor

* leaders.

LANDEN SAYS that in order for

THE PUBLIC

those programs to succeed, manage-
ment “has to accept the fact and re.
alize that there is nothing divine
about an organization {structurc).”
The QWL cancept caught en when
manufacturcrs sought to Improve
qualtlty and productivity in the face
of stiff forelgn p Before

guidellnes (o its dlvisions for devel-
oping QWL programs: Assess em-,
ployee talents and use them where’
possible In declsion making, make
Jobs more challenging through use of
new methods and technology, create
a work place where employees want

this, businesses generally followed
the precepts of scientific manage-
ment, he says.

According b

0 to pany goals, and
insist that management groups both
accept and solicit employee contrl-
butions.

g to manage-
ment, Landen explalns, a telephone

-operator's efflclency was not mea-

sured by how successfully she com-
municated with a customer. Rather,
she was evaliated by how brlefly she

" “The basic organizational slruplufe ini iy

has been for de

that

all the decisions and

: mployees are told what
to do and how to do It. The failure to include

. employees was a failure to utilize their

resources,’

—= Irving Bluestone

dealt with a caller.

In the auto industry, “having the
product was more Important than
how good the product was,”" says
Landen. “Back In the late '60s, what
did you compare an Amerlcan car
(0? This was not only true of the auto
companles, it was true of much of
Amcricap industry."

Today, GM provides these gencral

says QWL programs at
some plants have shown marked suc-
cess, while others “have llmped
along.” Landcn says a big b

says.,

“We started inltlally by discussing
it with the union leaders in varlous
organtzatlons. Thelr reaction was
positive,” he recalls.

S1ill, union leaders were wary of
glving up freedoms under the plan.
And managers were concerned that
they might be compromising their
right to manage. “The llne man
could feel It was a means of end-run-
ning them," Michaelson offers.

And because those seeking to m-
plement the concept embrace lan-
guage Nke “resource management,”
“maximlzing potentiai” and “coordi-
nators-facilitators,” some In mange-
ment, Mlchcalsen says, thought the
QWL Idea was a lot of “mumbo jum-
bo.”

WHILE IT’S taken time, the QWL
concept Is worklng In Southfleld, Mi-
chaelson says. .

“WWhat it's done Is Improve our
communlcation, our trust. There was
one year when' management and la-
bor didn't communicate, except
through grievances,” he says. To
demonstrate, Michaelson says the
number of worker gricvances has
fallen from 20-30 per year before
QWL to no more than three per year
after. .

“Before, If you saw a problem
coming along requiring disclplinary
actlon, you'd let it happen, then go
through the grievance process,” says
Michaetson, “Now If I see a potential -

problem, I feel no problem at all In
picking up the phone and calling Ed

« (Turnquist, unlon local president}

and saying, ‘Let’s talk abaut this.” "

Michaclson says It took twe years
for the concept to begin working
well. “It's been more accepted the
more we deal with It. It was a dra-
matie change from the old school.”

Bluestone says implementing’ a
QWL program has falled when top
management wasn't sirongly coms
mitted. “The chief focus of the pro-
cess Is to create Increased job satls-
factlon. It's not a productivity gim-
mick,” says Bluestone.

ON TIHE OTIER hand, GM
spokesman John Mucller said the ef-
fectiveness of QWL programs les-
sens when workers “blur the llnes”
between a QWL program and the
grievance process.

To those planning to adopt 2 QWL
program, Michaclson offers advice:
“Be sure t's an open process; keep
middle managers informed and your
line supervisors. For management,
an casy pitfail to get into Is Ignoring
some middle management people.”

In evaluating the QWL concept’s
success in Indusiry to date, Blue-
stone, sald, “Overall, I'd say it con-
tinees to grow and will continue to

row."

Five years since implementing the
program, Michaelson says, “Welve
got a long way to go. But no one 1
think would go back to the old way."

block is convinelng middle and lower
managers — traditionally discipli-
natians — of the concept's potential,

IN MARCH 1981, the city of
Southficld began Implementing its
own QWL plan. Donald Michaelson,
city personnel director, says 1t was
suggested by a former GM employec
who joined the clty staff. “You're
talking to an cvangelist — I really
belleve in the process,”
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Amnesty: calm before crackdown

More than 80 percent of Michi-
gan's $400 mlllon in d

stand thelr obligations. Among busi-

taxes ls owed by businesses.

According to the Michlgan Tax In- -

formatlon Council, twe of the most
common causes of buslness delin-
quency are failores to turn over
sales tax ($100 milllon outstanding)
or cmployee withholding taxes
(more than $75 millien).

nesses, mab, the tax mon-
. ¢y they collected when interest rates
were much higher to help them get
* through recent hard times,

Through June 30, indlviduals and
businesses can scttle up on unpatd
taxes, Including 9 pereent interest
without criminal penalties or flnes.
On July 1, new penaltles and en?

In contrast, In arrcars
on thelr personal income tax account
for about $55 million. :

State Treasurer Robert Bowman
expects Michigan's tax amnesty pro-
gram, coupled with the stepped-up
enforcement  efforts recently ap-
praved by the Leglslature, to enable
the state to recover $50 mlilion in
lost tax revenue.

Bowman noted that included In the
delinquent taxpayers are people who
made mistakes or dldn’t fully under-

efforts go Into effect.

TAXES INCLUDED in the amnes-
ty are: Individual income Lax, single
business tax, sales and use taxes, in-
tangibles tax, cigarette tax, petrole-
um and natural gas severance tax,
avlation gasollne tax, marine fucl
tax, dlesel motor fuel tax, highway
gasollne tax, inheritance tax, utility
property tax,

Taxes can be paid by check, bank -

draft or meoney order, Cash will be

Tax amnesly offlces opsen Monday to Friday In Oakland County are Delta
15 Nor

Dental B

with hours from 8 a.m,

to 7 p.m.; Secretary of State, 3530 Rochestar Road, Troy, with hours from
8 a.m, to 5 p.m.; and the West Bloomfield Secretary of State In Pine Lake
Matl, 4325 Orchard Lake Road, with hours from 8 a.m. to 5 p.m. An olfice
at 100 Rochester Hills Drive, Rochestar Hllls, wlll be opan 8:30 to § p.m.
Wadnesday only, And the Troy Communlty Center, Blg Beaver at I-75 will
have tax amnesty hours from 8 a.m. to 5 p.m, May 23, 28, 30, June 4, 6,

11, 13, 18, 20, 25 and 27,

Supply scam targets small buéiness

By Larry O'Connor
sfaff wriler

Some unsuspecting busincsses ap-
pear to be getting duped by some
out-state copy machine supply cem-
panles,

Small businesses, [n some cases,
have pald up to four times the nor-
mal price for toner for their copy
machines, Some have caught on to
the scam In time, like The Communi-
ty House in Blrmingham.

Others, like Communication Spe-
clallsts in Blrmi. haven't been

cartrldges to be sent. A few weeks
later the second shipment arrived
aleng with another bill for $879.

When Fuller questioned Main Dis-
tribution Center’s office, she sald
they became abuslve.

“They cussed away at us,” sald
Fuller, who's a partner in the 10.
month old business, “We told them
we were returning the stuff. They
sald they wouldn't accept it.”

Fuller and her partner Carole
Lewls were told they would be
charged shelf space for the returned

so Jucky.

According to Lynne Fuller, her
company paid $265 for ene case of
toner (four cartridges to a case) for
her Canon PC copler from Main Dis-
tributlen Center in Los Angeles.
When the shipment arrlved, she
recelved only one cartridge.

The price for one cartridge at a
local photo copy store is $85.

Fuiler was charged $34.90 to ship
the three-pound package. United
Parcel Service usually charges
around $4 to ship a package of the
same welght,

FULLER CALLED Main Distribu-

= tlon, asking for the remalnlng three

A3 <

mer

Fuller and Lowls told Karen Wil-
kinson, an offlce manager at Inter
state Photocopy Co. in Berkley, of
the problem,

Wllkinson has heard similar com-
plaints from other area small busi-
nesses, which have been over.
charged for toner by suppliers locat-
ed In Callfornia. She first éame
across the scam after one of the
companies In Culver City, Calif,, In-
terstate Distribution Center, was
confused with Interstate Photo
Copying Service, .

The Community House in Bir-
mingham was charged $149 for two
bottles of toner by Interstate Distri-

bution Center {or thelr Sharp copler.
Jeanle Casio of the Cemmunity
House refused to pay the bill,

“TO THE BEST of my knowledge,
they (the photo copy supplicrs) have
a Watts line,” said who

cdtion Specialists), A person sald
$265, )

3.

+WHEN ASKED how much toner
was in a case, the person replled “a
c:tse' and wouldn't elaborate further

lives in Bloomfleld Hills. “They'll
call up a secretary and say, ‘I was in
your office the other day, That's a
neat copy machine you have, What
type s it? Where did you got it
from?' " |

‘Then, according to Wilklnson, they
call back a few days later, They tell
the secretary that the price of toner
is going to go up scon and they
should place an order before it docs,

‘The secretary, thinking of saving

e company money, orders the
toner at the Inflated price.

Fuller recounted a similar story.
A person from Maln Distribution
Cenler called ang sald they were in
charge of her account and urged her
to order o case of toner before the
pricerose, ©

A general inquiry was made to
Maln Distribution Center's office in
Los Angeles, asking what the price
was for a case of loner for Canon PC

copler (the same lype at Communi-.. -

IS

The state’s attorney general’s off-
Ice has recelved similar complaints
from other companies who've been
overcharged for toner,

“Perjodically we get these com-
plaints and refer those to the Feder-
al Postal Inspector's oftice, which is
trying to shut some of these places
down,” sald Fred Hoffecker, an as.
sistant In state's Attorney General's
Office. e .

Hoffecker sald there's no law in
the state which covers this type of
phone solleltation unless it's for per-
sonal or houschold goods.

A person for the Federal Postal
Inspector’s office In Callfornia said
that such complaints usually don't
come under thelr jurisdlction since

. most sales are made over the phone,
‘The U.S. Postal System s not nor-
mally used,

But the Postal Inspector's olfice Is
currently investigating Main Distri-
butlon Center.

accepted at any treasury office.
Michigan becomes the first state to
accept payment by eredit card; Visa
or MasterCard will be accepted.
Amnesty is designed 1o help pay
for a state Income tax cut from 6.1
to 4.6 percent. Any addltlonal money
talsed through amnesty, above $50
million, will help accelerate the tax
cut to a date before March 31, 1986.

assessments outsiandlng from the
treasury. department for the tax pe-
rlods In question are eligible for am-
nesty, and may have any assessed
penalties walved if taxes and In-
nerest are pald by June 30.

Under the revised Revenue Act,
penalty and Interest charges on tax
dellnquencies will Inerease dramati-
cally beginning July 1. Maximum

The only from
amnesty are those who have been
convicted on a erlminal tax charge,
are under criminal investigatlon
currently, or who are currently in
volved in criminal or eivil court liti-
gation. Taxpayers who have current

for failure to flle a return
or pay tax will jump from 25 to 50
pereent of taxes due. In addltlon,
falture to take advantage of anmesty
will result in a 50 percent penalty on

Pleaseo turn to Page 3

At UNIGLOBE, we undecr-
stand what it's llke to travel
on business, so we do
everything we can to make
corporate travel easier. Like
double checking your reser-
vations. Arranging late
check-ns, Using your per-
sonal profile to order the
kind of food, alrline scats,
rental cars and hotel rooms

STRETCH YOUR CORPORATE
'TRAVEL BUDGET

WITHOUT CUTTING BACK
ON SERVICE.

that you travel agents don't.
prefer. We take care,
- The
UNIGLOBE
Way..
UNIGLOBE Camlct Travel, Inc. UNIGLOBE Arbocetum Travel, Inc:
8477 e M Rond 2000 W21 Bood
Liveels b 0184 + Formingun il M 6018
(313) 261-2010 (313) _553~SES§

UNIGLOBE Is one¢ of
the largest travel agency
systems In the world, so we
can use that clout to get
you the most for your cor-
porate travel budget. Plus
our convenient office glves
you nccurate records and
services tallored to your
business. At UNIGLOBE, we
do something most other




