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Farmlington's (raditional “cere-
mony and pomp” of Mayor's Ex-
change Day was teansformed into a
two-day employee idea swap last
week, according to offlclals,

“This year was different,” Mayor
Willlam Hartsock explained.

Farmington adminlstrative em-
ployees Patsy Cantrell, clty treasur-
er; Robert Schultz, administrative

Contende

Cantinued from Pago 1

THE THREE addressed the rela-
tonships between the distriet and
surrounding governments,

Inch suggested a policy llaison

asslstant to the city manager; Frank

Lavhofi, director of the department -

publle safety, and Clty Manager
Robert Deadman vislted the clty of
Fraser last Tuesday to -work with
thelr respective counterparts for a
day.

Frascr officlals returned to Farm.
t0 sce firsth

ties swap ideas in annua

Fraser's decentralized computer
system with Interest, as they are
P lewing the city's com.
puter needs, Each Fraser depart-
ment works with an IBM personal
computer, while Farmington's de-
work with a
mainframe computer.

fined to the day of the exchange,”
Hartsock added, “We can always go
back to them. We developed added
contacts and enhanced the network
{for the future," .
ALSO VISITING Fraser were
councll members Alton Bennett,
.l}tllph Yoder and Arnold Campbell.

Ingten on Weds

how Farmington is run. Deadman la-

beled the two-day meeting of munic-

Ipal minds a “good exchange.”
“Remember that this is not con-

rs debate

Although women presently out-
number men on the school board, the
premotlen of women to key posts in
the distriet will take place “very
slowly,” according to Inch, who
called for a workshop for potential

group of ad; to deal with

any communication problems be-

tween the groups. “I do not feel we

live in a castle on the hill,” he added,

“I think the sehools have been co-

opcra:lvc," Rolnick said, citing the
nt dedi Py

THERE SHOULD be an active at-

Richard Tupper also
met with the Fraser officials when
they arrived In Farmington on

ALTHOUGH DEADMAN had not
recelved reports back from employ-

ecs on thelr review of tho visit, Hart-

sock had a deflnite oplnlon about

Farmington's computer operatlons.
“We have a malnframe — that's

the way to go,” he sald, adding that

Farmington departments can draw

| exchange .

ton's, He sald the lack'of a downtown -
area, the way the DDA was inltially
structured and “trylng to start from
serateh,” probably caused It to fail, .
Depending on the city and circum. ,
stances surrounding the- 1987 May-
or's Day, officlals volced

from a
bank.
With regards to the DDA, Hart-
sock explained that Fraser does not
have a downtown area like Farming-

an interest in continuing the involve.",
ment of administratlve employees,
The program s sponsored by the

Greater Michigan Foundation. .

Wednesday.

Fraser was chosen as an exchange
city for several reasons, including its
alz¢, fts simllarities to Farmington,
its decentralized computer syslem
which officlals wanted to view, and
the learning experience from view-
ing a failed Downtown Development
Authority, according to Deadman
and Hartsock,

At Fraser, officials recelved a
traditlonal city hall tour and other
city attractlons, visited a new indus-
trial park development and a com-
pany ranked recently in INC. maga-
zine’s Top 500 and met an Italian
furniture mlker.' “It was a really

tempt to recrult women, '
to Blizman, “That's the only way to
reetify the si -

reee o
Hills ballparks and the “leasing of
land for $1,"

“Schools benefit from the services
provided by the citles” Bllzman
rnlch “We have to deal wlth the elt-
es.”
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Rolnick believes an effort is belng
made. "I think it will contlnue In the
future,” she said.

She elted appointments in recently
years in the speclal education area
and at the high school level.

None of the candidates felt the

- eral downlown develapment’ proj-

unlque )’ said of
the smaller company. “You don't sce
that type of craftsmanship any-
more.”

In Farmington, Fraser oificlals
also recclved the traditional tours,
visited the downtown library, the
Farmington Historical Museum, sev-

ccts, took a tour of Mills Products on
Eight Mile, and watched a demon-
stration' of the new video sewer In-
spection equl

board was dolng an adequate job
with communlty relations or com-
murlcatlons, noting that 70 percent
of the resldents within the distrlct do
not have children in the schools,

“I think we need to communlcate
with those people,” Inch sald.
“Where we're the weakest 1s In our
communtcation.”

In addition, they were treated to
lunch at the Botsford Inn in Farm-
ington Hills and a dinner at the
Huron Rlver Hunting and Fishing
Club on Farmington Road.

“THERE WERE a lot of interest-
Ing things In terms of development,”
Deadman ulﬁi‘“‘rhuy'm a very old

e F

“Most of us find nf about
the schools out of the newspaper,”
Blizman added.

“1 don't think we’re doing an ade-
quate job," Rolnick said, polnting to
a need for a distrletwide communlty
council, involving parents, ataff, ad-
ministration and students at cach
schoal,

ALL FELT school facillties could
be better utilized by the non-school
residents of the communlty.

Also discussed was the distrct's

Ppubllcation of an advortisoment sha!
consilivio final acceptance of tho
advartisor's ordor,

in a local clty govern-

ment internship program, a concept

supported in theory by all three can-
ates,

. close relationship,

and
some of their industrial develop-
ments are like ours along Elght or

Fraser Councilman Leo Sadoweki {left) and
Mayor Joe Boris with Farmington Councilman
Ralph Yoder and City Manager Robert Dead-

el

£ while

man 0 o
along Grand River Wednesday. ..

Nine Mile, They seemed to have a

“1 expect both sldes took back a
little.”

Fraser also has a publle safety op-
eration, which was started in the -
1970s — 20 years later than Farm.
Ington's.

Deadman believes staying In the
Detrolt metro area for the annual
cxchange Is a “good way to do It
aliowlng it to last more than one
day. The more lengthy the vislts, the
maore officfals learn. “We learn from
cach others successes and fallures,”
he added.

Farmington officials viewed

2 p.m. - 10 p.m.
Friday, May 30
2pm.~-11pm.
10am.-11p.m.

1p.m, -8pm.

FAIR HOURS
Thursday, May 28

Suiday, June i

SPECIAL MATINEE
TICKET PRIGE
Buy one *6.00 ticket per person
Thursday and Friday or one *10.00
ticket per person on Sunday.
Good only for day purchased.
*Muy be used for all rides as often &3 you
wish within specified matincs hours.
“Soliing stops 1 hour betors snd of
matinoo petlod, .

DOWNTOWN BIRMINGHAM SHAIN PARK

Saturday, May 31

MATINEE HOURS
2 p.m. - 6 p.m. Thursday
2 p.m. - 6 p.m. Friday
1p.m. -'9 p.m. Sunday

* TEL-TWELVE MALL
* WESTLAND MALL
* NEXT TO MENER? IN ROYAL OAK

RANDY BORST/staff photographer ~ *

Cothes You Live In

NEXT TO MEIJER? ON:
* FORD ROAD AT CANTON CENTER
* PARDEE AT EUREKA IN TAYLOR




