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Neighbors often unite when tensions rise
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»But as problems and concerns
were resoived, the association bes
came less ncllvc. with fewer neigh-
bors partlcipating. “In the last three
years, it has not been as active, Peo-
ple do not act unless they fecl threat-
ened,” Roberts satd.

“Leona Leyland, treasurer of the
S¢ction 36 group, confirmed Rob-
erts’ assessment. “There are no blg
projects now. We now meet once
etery other month, It just really isn't
as active anymore. When you have a
big problem or complalnt, then eve
u) one is involved."

'OLDC“ ASSOCIATIONS are not
alone in the “boom and bust” pat-
tern. Officials in other assoctations,
cven the newest of the lot, acknowl-
edge the nature of the homeowners
ofganizations.

.“When faced with a potentlal
pmmcm people wlll rally round.
Neighborhood associations are cycli-
cal,” said Dr. Ron Paler, former
president of the Mcadowbrook Hills
and Weods Assoclation, and current
chairman of the neighborhood’s park
duvelopment committee.

Jack Joynt, a member of the
Springbrook Homeowners Associa-
tlon, agrees with Paler, “When you
have a crisis, you will get a 100 per-
cent turnout (Mt association meet-
ings),” he said.

- Juynt recalted an issue within the
stbdivision about eight years ago in
which husbands and wlves took op-
posing  stands, “Frankly, beyond
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what we will tax.”

Wolf criticized councll’s decision
1o levy an additional mill for roads
— without a voie of the people while
gmng to the clectorate Sept. 23

“merely asking for a way of [lnanc-
ing what we already nrhllrarlly have
done,”

The 1-miil tax increase will
finance $2 million of a $9 mlllion
city sharc of a $14 milllon, three-
year road improvement program.

Volers also will go to the polls
Scpt. 23 to consider {inancing the re-
n:aining $7 milllon clty share of the
program with general obligation
bords.

“WE ARE putting the cart before
hie horse. We arc raislng taxes now,
and never even asking people if we
cyn da it,” Wolf sald.

Although maintaining he supporls

that, there /s not much to get In-
velved ln without stirring some
things up.”

Allhough assoclations® “boom and
bust™ cycle makes it dlfflcult to en-
caurage contlnued participation
amcng homeowners, most associa-
tion offlcials defend the need for a
parochial attitude. After all, they
say, who can better serve and pro-
tect the neighborhood? .

“We are necessary because we
have to maintain and prescrve what
we have now,” Joynt sald.

YET THERE is another side to the
coln. Whether the parochlal attitude
inherent In the majority of assocla-
tlons s detrlmental, however, de-
pends on point of view,

“I do feel lhcy are parochlal In
their outlook,” Economlc Develop-
ment Corporation Chalrman Robert
McConnell sald. “They tend-to turn
thelr to thelr

man Terry Sever sald. Rather than
taylng low untll a erlsls arlses, asso-
ciatlons could, In the meantime, be-
come more actlve in the clty, he
sald.

BUT SEVER belteves the parochi-
al attitude is not entirely the fault of
the associations. If public involve-
ment is deslred — partlcularly when
the eity wants public support on ls-
sues — then clty offlclals must di-
rect efforts toward involving associ-
atlons, Sever sald.

“1 believe they are too nelghbor-
hood-minded. But the fault doesn't
lie totally with them, but with the
represcntatlves of the clty, We need
(o attend neighborhood associatlons®
{meetlngs), whether It's the staff or
¢lty councli periodically.”

City councll electlon candldates
are always quick to encourage
strengthened communicalions vn}rlltll
when

back yard,”

While the parochlal attitude tends
to best serve (he Interests of the
nclghbcrhood. it doesn't aiways
serve the clty’s interests, “It's a dou-
ble-edged sword,” McConnell said.

‘The parochlal and prolective atti-
tude that make assoclations success-
ful for cach ncighborhood often
scrve as a disadvantage, particular-
ly for clty officials trying to gen-
erate publle involvement In citywide
issues and concerns,

“I think they are effective. But
they could play a more positive rele
in shaping our community," Councll-

Both Mayor Joe Alkatech and
Courncilwoman Joan Dudley criti-
clzed Wolf's opposltlon.

“We have sald in our budget delib-
eratlons that roads are the blggest
problem,” Alkateeh sald, “The only-
responsible thing to do teday Is to
face the Issues head on and do some-
thing about the roads.”

Council, Alkatecb said, has the re-
spnns]blli:y of cnsuring thal motor-
ists aren't forced to have “a major
adventure™ on the clty's roads. “T
think our budget is a responslble
budget and T am proud of it.”

Dudley told Wolf that year after
year she listens to his support of city
programs “but 1 never hear how
you're golng to fund L. The demands
that are belng made by our citizens
cost money. The demands for roads
arc outstanding.”

‘SEVER, WO joined Wolf in oppo-
sition to the 1986-87 budget, did not

the city's capita) impr
gram, including road lmprnvcmenls.
Wolf sald “I would like to see us ask
and then go from there.”

volce op o the 1-mill tax in-
crease. Instead, Sever suggested
some cuts in the budget — such as
§50.000 for Heritage Park, another

campalgning, Sever sald, “Once we
are gleelcd though, we seem to fore
ot

Planning Commisslon Chairman
Philip Arnold expressed similar sen-
timents.

“Their interests are parochial. But
it Is up to the planning commission
and the city councll to inform them
of city policy. Usually, they (nelgh-
horhood assoclatlons) are pretly re-
ceptive,” Arnold sald.

As long as association members or
ofileers take information given them
by city olficials back to the rest of
the organization, then a service has

udget sparks split vote

$50,000 for the police department,
§3,000 In the council's budget and
$20,000 in general government.

Responding to Sever's suggested
budget reductions, Alkateeb sald “1
had hoped all of these remarkable
suggestions would have come up
during budget deliberatlons. I think
this isn’t the night to do it."

The 1986-87 budget, Alkateeb con.
tinued, focuses on the: clty's road
problems and the public’s demand
for public safety scrvices with lhc
additlon of 10 full-time p

been provided (hat Is of benefit ld
the clty, Arnold sald,

COUNCILWOMAN JOAN Dudtey,
however, vlews assoclations' paro-
chial altitude in a different light.

“I have a ncgative fecling when 1
hear people speak as though they be-
long only to that subdivision and not
the city,” she sald, “There's a fecllng
of exclusivity.” .

Although acknowledging the suc-

cessful work that associatlons ac-
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complish within the nelghborhood,
Dudley expressed hope that parochi-
al attitudes could be set aside when
there's a need to work cooperatively
for the clity's betterment.

"“There is such a varlety of Inter-
ests here — race, religlon, econom-
les. We have gat to keep a sense of
unity In this city,” she said.

While associatlon officials and
members may not specifically think
in terms of clty unity, many are In-
creasingly sceing the need to take

thelr tnterests and involvement be-
yond neighborhood borders.

In a clty suffering growlng pains
through tral!lc congestion, rapld de-

prohlums. many associations are be-
caming aware they alone cannot suc-
cessfully tackle problems.

Some assoclations are working
hand-in-hand with each other. Stil°7
others are increasingly opening the"'
doors of communication and Involve-
ment with ity hall, | - U

nine in the police depnrlmcm and
one in the fire department.

“I hope the city council sticks to
Its guns,” Alkaleeb said.

Councllwoman Jan Delan echoed
Alkateeb and Dudley'’s feellngs on
the budget. If city council had taken
the millage rate up to the 10-mill
maximum In 1980-81, the elty would
not be faced with the problems it is
today,

“You are putting your head in the
sand {f you deny we have prohlems‘
Dolan sald.
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