.JOA proposal ignltes ongoing controversy
Community papers concemed

8 by Bob Wialor
;] stalt wilter

B April 14, 1986, was a historie day
B In Detroit. That was the day that
Alan Neuharth, then chalrman of the
board of - Gannen newspapers, and
[ Alvah Chapman,, chalrman of the
board of Knlght-Ridder newspapers,
§ made the announcement that the
[ owners of the Detrolt News and the
N owners of the Detrolt Free Press had
jl worked out an agreement to publish
N two dally newspapers and one.Sun-
i day newspaper under a jolnt opera.
ting authority.

The war was over. Or so it would
N scem at first blush,

The News and Free Press have
been trylng to outdo cach other for
years but the cost in rcccnl years
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Suburban and community news-
papers are particularly concerned
about the Joint Operating Agree-
ment proposed by the Deu'en
News and Detroft Free Press,

There is generally a concern
that a JOA might-use its spectal
status to take unfair advantage of
the smaller suburban and commn-
nity papers.

The new JOA upcrutlon, for ex~

ample, could offer Intricate adver-
tising combinations at below-mar-
ket pr!ccs to weaken the smaller

has bee:

en
say they have lost $63 mllllun s!ncc'
N 1980,

‘The joint operating agreement, or
JOA as 1t 1s called, would cnable
both newspapers to not only survive
but show a profit,

THE AGREEMENT was worked
out with the expectation that it
would be approved by the U.S. Jus-
tice Department, which, under 1970
federal leglslation, can allow news-
papers (o be exempt from some pro-
visions of anti-trust laws in order t6
preserve two newspaper volces in a
metropolitan market arca,

The Gannett and Knlght Ridder
chalns, which own the News and
Free Press, respectively, may have
been hoping for smooth saillng, but
as the days go on it is apparent that
more than one critic is opposed to
approval of such an agreement.

The most vocal opponents have in.
cluded Jeanne Towar, publisher of
the Royal Oak ’n-lhune. a daily news-
paper that has had conslderable fi-
nanclal trouble In the past few years;
Hillel Levin, executive editor of
Metropolitan Detroit magazine; and
Kurt Luedtke, a former Free Press
exoeutive editor,

Several unlons of newspaper em-
g}:oyces have asked for hearings on

the proposed JOA and the state Sen- |

. ate brlefly consldered whether It
should try to exert some musele in
the situation but declded that it was
a federal and not a state government.
matter. .

. Rlchnrd Aglnlan, p

anti-trust Jaws could try to take
unfalr advantage In the market

aren, .

“We know from experlence in
Clncinnat! where a JOA {s In elfect
that initially the arrangement was
not partleularly harmful to the
amaller suburban papers, The in-
termedlate and long-term effects
are not known. Nobody really
knows how the JOA would operate
in the Detroit area use we
don't how the owners would oper-
ate in the future.”

of
Suburban Communleations Corp.,
which publishes Observer & Ee.
centric Newspapers, who lus! fin.
ished a term as p f the

N SAID the

be
. cmployec openings.

and less deslre to fiil

THE NEWSPAPERS could save
money, for example, by not giving

‘What we don’t want to
see is exemption from
the anti-trust laws to -
produce unfair
competition.’

president, Suburban

— Richard Aginian

Communications Corp.

The hiockey
writer could sit In front of 2 TV in
Detrelt and write about out-of-town
games, as was once done at one of
the papers. The paper could seitle |
for a wire service report rather than
sendlng a reporter to an event. There
are many ways to cut back on costs |
and coverage. :
Critics Luedtke and Levin argus
that there {s no need for a JOA at all,
that the Free Press, which has been -
a3 a “failing !
in the JOA pmpml‘,h is losing moncy

use the
dedded to lose monﬁ' In an altempt

Communications Corp. is In favor
of public hearings on the JOA ap-
plication In order to have the

natlonal Suburban Newspnpers of
America trade assocation, sald
suburban and community newspa-
pers arc in favor of competitiol g
and ngainst monopolles and woul

spell out ex-
actly how they would operate,
“Hearings will also allow the op-
portunity for the public and Jus-
tlee Department to fully under-
stand what is involved in a JOA.

like to' see two
owned metropolitan newspapers.

“WE HAVE two strong Inde-
pendent metropolitan newspapers
now ahd we'd like to see them con-
tinue,” Agintan sald, “What we
have to be concerned about, if a
JOA Is approved, is how a JOA
will operate. An organization
which Is offered exemption from

want to
be assured that JOA-operaled
newspapers wil) not take advan-
tage of government-granted mo-
nopoly to compcu usfairly in an
attempt to diminish lhe role of
smaller community pa

“We have a nlclln Ln the Detrolt
aren, by providing an excellent
news and advertising services
product, which is different than

the area-wide services offered by
a metropolitan newspaper.

“There is a competition for ad-
vertising dollars and news, but it is
a good and fair compct!don What
we don’t want to see Is exemption
{rom the antl-trust laws to pro-
duce unfalr competltion,”” *

AGINIAN SAID the best thing
for all parties concered, including
readers In the Detrolt area, will be
1o hold extensive hearinsa on the

A to if such

“Congress obviously was con-
cerned enough about falling news-
papers and the public service that
newspapers provide to do some-
thing to help those in danger of
collapse,” he said,

“But Congress 'd1d ot Intend to
offer & way for competIng newspa-
pers to-joln together merely be-
cause they wished to find an easler
way to make money.

“Full and impartial bearings
will help determine whether or not

e JOA prnposed for Detrolt is In

an nn-angemen: Is in the public's
best interest and in accord with
the intent of those who wrote the
legislation allowing JOAs.

with the Intent of
the JOA legislntlou '* Aginian sald.
““We don't want to be ralsing ques-
tlons about it five years down the
road when it is too late.”

would remain scparate, cach putting
out a competing newspaper Monday
through Saturday. On Sunday there
would be only a combined newspa.

er,
‘Each staff would report 0 a flve-

member board, three News repre-
sentatives and two Free Press repre-
sentatives. The News would take 55
pereent of the profits for the first
five years and the two papers would

split 50-50 after that.

The business, advcrtl.ulng, circula-
tion and

would cnsure Lhu best newspapers
possible.

On the othcr hand, some critics

that shows that in a

would be comblned and this I where
the jobs would belost. |

ADVOCATES OF a JOA say that
there wHil be no loss of quality in the
newspapers since the JOA would al-
low a competitive situation that

oW
JDA ‘market area the quality of at
least one paper diminishes. And,
they say, the overall edltorial qunllty

of both papers Is more likely to dl--

minish than improve because the 55-
45 and 50-50 profit splits ensure that
cach newspaper will have the same

share in profits no matter how good

or bad their.respective newspapers’

ome.

An arrangement that would guar-
antece competition would be one
where profits are geared to clrcula-
tion, for example,

There I3 a fear especizlly among
edltorizl employces that as the
newspapers settle into the JOA,
there will be less corparate desire to

to gain the war with
 the Detroit News.

Raising the a.ru!ld.nlly low price
of the paper or advertislng rates
could stem the flow of losses, they |
contend. ‘n;le two co—nulih:reuti an ar-
ticle, which' appeared
Press this wegk. that claims umt
raising the price of the Free Press
from 15 to 20 cents would have
pulled in $8 miilion last year for the .
Free Press. .

STEPHEN LACY, an assistant :
professor in the Michigan State Unl-
versity journalism department, who
s co-authoring the book “Press Con-
centration and Monopoly,” devoted
an article In the recent Craln's De- -
trolt Business magazine to the argu- ..
ment that the Detroit area will not
support two major metropolitan -
newspapers and the area will beneflt .
more from a JOA than it would from
a one-newspaper monopoly. P

‘Detroit will have either a JOA or
one newspaper. The enly question is "
which,” Lacy wrote. “Unfortunately, -
JOA newspapers charge monopoly ™
prices, but =0 do monopoly newspa-
pers, The difference is that monopo- -
les offer no cholce between two edi- ¢

Facts about joint operating agreements

@ Currently, there are 21 joint op
They exist around the country

SOME OF the
Involve whether it really 1s neces-
sary for the two newspapers to joln
together at all, whether the cost to
employees — loss of up to 1,000 jobs
— 15 too high a price to pay, whether
the quality of the papers would des
cline, and whether the government

. wouldn't be helping to create a mar-
ket situation that would be unfair to
suburban and community newspa-
pers and their readers.

Under the proposed JOA, the edi-
torlal staffs of the two newspapers
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in every reglon except New England and

the Rocky Mountalns.

@ Four have failed — St. Louls, Colu.m-

bus, F Oil City and Ch

ts since the in-

Chattanooga’s agreement began in 1942,
in 1980.)"

(
failed In 1956 and was renewed

Act of 1970,

* @ Only three cities have entered into

In 1969, which sald a

a,proposed Tucson,

g Ariz., joint operating agreement vlolnled
. ® There were 22 joint operating agree-
ments before the Newspapers Preservation

anti-trust legislation.

are up for renewal.

Joint

ception of the Newspnper Preservation Act
“of 1970, Detrolt might be the fourth, if con-,
firmation by the Justice Departmenl.

® What led to the Preservation Act? A
unanimous decision by the Supreme Coun

o In the next 15 years, 11 agréements”

"6 Smallést — Shreveport, La. (25,089
daily circulation).

torial vlcwpulnls." . -
the lmpetus for llcpplnx
the proposed JOA, enough *

there is
precedent to suggest that approvnl s
of & JOA would be forthcoming no ,
matter what the opposltion.

In 1982, the Seattle Post Intelli- -
gencer filed request with the Jus- -
tlee Department saying it was a fail- -
ing newspaper with $12 million n .-
losses in a decade. It asked for a JOA -

® Largest — San Francisco (552,979 | with the profitable Seattle Times. -\
dally circulation, pending Detroit decision). Despite the oposluun of the Jus- .,
ar.t Ilh:ewspaper of {ﬁ,‘:t“e group :lrtﬁ :fllslon ‘and a’ ooallum oﬁtgx&g\: I
gle largest numbe: goScrlpps Howard wh.h % l?'nﬁ “‘r‘iv':g-“‘b“" papers, the
claht, followed by Gamnett with sev A o apprdved: judge sald |
Knight-Ridder, has three. M ‘
ight-Ridder has three L ,nmmemuwaqbemrarmzm-
o1 Detroli 135 it ‘#"“ﬁ_ be |”'fiewspaper conld mike money tinder <

approved,
the largest JOA in the country.

better mngement, what mattered .

_I

2

.Ralph

.Majer
.Barry

Country Squire Shop
Gentlemen's Fine Apparel

75 W. LONG LAKE ROAD
Bloomfield Hills

SUMMER
CLEARANCE
SALE

Starts
HURSDAY JUNE 26
0% to 50% OFF

SUITS BY:

.Hickey Freeman
.H. Freeman

.Raiph Lauren

SPORTCOATS BY:
.Christian Dior
.Hickey.

SPORTSWEAR BY:
.Countess Mara
SLACKS BY:

Open dally 'til 6 p.m.

Freeman L
Lauren

T

was lha F '8 lnna. -

2600°N, Woodward
Juat South ol 8quare Lakas Road

Floor S

Clearance

Sale |

Save Now |
at the .
Stoait Glos
Floor Sample
‘Clearance Sale

SAVE
0%
to

-of Bloomﬂeld Hills'

Mon., Thurs. & Fel, Tit 8:00,
- Sab I .

ample

e

'y

4

.We are “overstocked! To
make room for new items
for our Summer. Sale, we -
must clear hundreds of ~ |5
furniture ‘and .accessory - |-
items lmmcdmely at sub:’
" stantial savings. Save 30%.
to 67% on selected clear.’
ance items for every room
in your home. Small furni .
‘ture jtéms ‘are take with, -
but” farger’ orders will be’
‘delivered free in,out deliv-,
ety ares. All Sales ate Final -
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