Crisis: business fact of life
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“'He (Agee) was smooth and engag-
ing, but he falled to sell the students
on his argument that he had essen-
tinlly won the battle,” Meyer says in
tho book's introduction,

TO0 MUCH systematic planning
and structured management, Meyers.
stresses,” have obscured ways of
deallng with change and impending
crisls, Tighter contrals and more
open communication are needed to
deal with the nine crises he outilnes:
change In perceptlon, sudden market
shlts, product fallures, management
succession, cash draln, labor strife,
autside attack, adverse international

The nine crises Meyers outlines are:
change in perception; sudden market
shifts; product failures; management
succession; cash drain; labor strife;
outside attack; adverse international
events; regulation or deregulation of

an industry.

for managing two crises Involving
deadly polson found in its Tylenol
icapsuhs; Chryler Corp, for resolving
ts

events and or deregu)
tlon of an industry.

‘The book detalls good and bad cor-
perate responses to erlses, though
the bad far cutwelgh the good, As the
author acknowledges, know-how [s
sparse on the subject. Apparently,
most exccutlves have acted accord-
ingly. .

Meyers pralses Johnson & Johnso

Troubled

Conlinued from Page 1
“It's possible {Perot) tried (unsue-
cessfully) to resolve his problems
It's highly ¥
for a trusted member of the board to
maoke damaglng statements about 2
firm he's trying to help. It Is un-
becoming of a board member.”

GM 13 belng viewed wrongly these
days, Meyers charged. “It’s
perceived as a company that has lost
its way, or whose exccutlves don't
know how to get where they're
golng. I know many top GM execu-
tives. They haven't lost thelr way.
They know where they're going."

What they're doing, Meyers sald,
is “shakling their predictably power-
ful image of the GM erganization to
remain very blg but hard-muscled
and lean in a market demanding
toughness.”

GM s preparing for the 1990s
‘when a “knock-down, drag-out race”
for market penctration of vehicles
sure:g will take place, Meyers pre-

{{

dicted.

- 'We had maybe six competitors in

¢ auto (manufacturing) market in
the *70s. We'll have 25 to 30 of them
In the 1990s, all well heeled and
ready to grab any plece of the mar-
ket they can. They'll be bullding In
our own backyards and beating the
hell out of the US, preducer who
can't shed costs or cut demands
{rom unlons,”

FOREIGN-BASED automakers
wlll continue to hire and traln young
workers in the U.S., free from pen-
slon expenses domestic car proguc-
ers {Ind 30 burdensome. Ellmination
of excessive labor and inefflclency
wlil be a blessing In disguise, Meyers
sald, “We will get leancr and mean-

er
. On effects of deregulation of the
alrilne industry, Meyers asked: “Il

‘We had maybe six
competitors in the auto
{manufacturing)
market in the '708.
.We'll have 25 to 30 of
‘them In the 19508, all
well heeled and ready
to grab any piece of
‘the market they can.
They'll be building in
our own backyards and
beating the hell out of
‘the U.S. producer who
can't shed costs or cut
demands from unions.’
— Gerald Meyers

crises; and Proctor &
Gamble {or removing Rely tampons
from the market, once exccutives
conclugively linked the product to
Toxlc Shock Syndrome.

By contrast, Meyers clalms AH.
Robins Co. allowed ils attorneys to
mishandle advice on tragedies that
arose from lts Dalkon Shleld contra-
ceptlve device. Many women

came Infected and miscarried, and
some died, before the company with-
drew the product from the market.
THE BOOK ,OFFERS concrete
examples of how the nite crises can
be handled before they threaten sur-
vlval. Mcyers delicately dissects one
case after another, analyzing what
went wrong and what could bave

becn avolded with the proper prepa- *

ration. He doesn't leave himself out
of the crists scenarlo, confessing how
hls jgnorance of Russian customs

businesses probed

we end up with 10, maybe 15 or 20
airtines in this country, who arc we
to complain?"

‘The industry doesn’t need heavy
competition, he insisted. “The right
to dle Is part of the free market. As
long as we have healthy competition
and free (market) entry, the airline
industry Is in good shape.”

In the years just ‘ahcad, there will

Meyers predicted. “Industrial manu-
facturing union (leadership) know
there’s a need to accommodate the
new work and be more flexible to
mect competitlon. The alternatives,

ment, are terrible.”

Meanwhite, “afl the auto compa-
nies are catching the same “social
discase, It's called ‘Gone to Korea,'”

and U.S.-Sovict retations soured an
AMC partnership he wanted to make
with Russian auto officlals.

A crisfs can be handled before It
endangers & company's survival,
Meyers asserts, And the paln remed-
fes can have other subtle side effects
that include acceleration of nceded
change and development of new
strategles and competitive edges.

Meyers engoged the writing ser-
vices of John Holusha, Detroit bu-
reau chief for the Now York Times.
‘The result is a smooth account with
touches of humeor and pathos, In 2
tone that is as dramatic and stirring
as 1t is convincingly honest. Well or-
ganlzed and Indexed, the book also is
an easy, enjoyable read.

But it is not flction. It will infllet
gullt on the change-resistant mana-
ger, It will arouse unwanted emo-
tlors and feelings of faflure. It will
make every reader think. And
thoughtful action Is what the book is
intended to elicit in the first place.

« Carolyn Smith
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be a “moblilty of labor and people,”

Allen Ginsherg

Meyers said.

Meet

Thursday November 20
5-7 pm.

M. Ginsherg will autograph his
books and read briefly trom his
work at 5:30 pm. One of America’s
most important 201h century poets.
be is the authar of the newly
published White Shroud: Poems
19801985 and of Collccted Poems
1947-1980 both trom Harper &
Row publishers. A 30th anniversary
edition of Howd, also from Rarper &
Raw, is soon to be released.
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