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Which shopping list
sounds like yours?
Starfrult, prickly pears, French
cndive, lemon grass, ginger vool,
chutney canapes, calamari ring,
psarl marinata, prawns and caster
sugar.

Or....

Pwinkics, white bread, whole
milk, bologna, Tide, oranges, Lee
Press-On Nalls, and bathtub caulk.

Nat that it matters anymore, not
when there are 25,000 ltems on the
shelves of the Farmer Jacks in
Southfield and Farmington Hills.
Ditto for the new A&P Save-A-Cen-
ter In Belleville.

‘We used to be lured to supermar-
kets with encyclopedlas, dishes and
flatware. Then the pied piper was
In the form of coupon wars and
child Identiflcation programs. This
summer 32,000 customers weighed
In at Great Scott’s Dr. Katahn's ro-
tation diet promotion. Singles’ night
has been a great balt.

YOU MAY argue that soup, salad
and juice bars, even lobster tanks,
wlli one day go the way of no-brand
Items. But 25,000 cholces isn't just
u trend. It's 2 fundamental change
in the Industry.

According to Gilbert Rorman, di-
rectar of publle relatlons for Farm.
er Jack, the supermarket industry
Bas changed more “In the last two
or three years than it over changed
before. Gourmet choices and dis-
count prieing are growing at the
same time.”

“ncredible diversification is
what I3 being offered,” Borman
sald. “One long price war" has be-
come ane great chelee war.

We are choosing fresh bakery,
Imported cheeses, all manner of
dell foods and even hot foods. But
whlle hot foods are hot,
{rozen foods are even hot-

“Frozen food §s the single fastest
growing area,” Borman says. “Cot-
fin coolers,” in industry vernacular,
have been replaced with rows of
stand-up frozen food flxtures.

Paul Coleman, Great Scott
spokesman says, “Frozen food is
growing by leaps and bounds: mi-
crowave french frles, frazen en-
trees and ice cream noveltics such
as Life Savers, Dove Bars and
Klondikes."

But we are also choosing service,

“Time is a commodity. One-stop
shopping Is our best product,”
Mesjer public and consumer
affairs coordinator Dave
Lukens says, “The food
market is thriving, and
we offer service and |
choice.”

At Farmer Jacks you
can mall a package, pay
your utility bills and remt a
film. Scanners get you out of the
store more quickly than before.

IT USED TO BE they told
us what to buy, Now they
want us to tell them what
to selh. Great Scott! re- 3
cently completed a
“We listen belter, .y
* campalgn. It in 4;/ <
cluded a consumer D
advisory board iy
whose suggestions,
such as bottle returns
at the front of the store
and more fruit in the salad
bar, were incorporated into its
new stores.

Meljer surveys customers of ‘\

each stare It operates every other
year. Market surveys, demograph-
ic studles and “segmentation” have
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How does the independent grocer
compete?

James Hiller's family has been
in the Detroit area food business
for 50 years. Hls family owns

and operates four The Shopping

Centers and one Food Empari-
um. Hls anser s responslvencss
and quality.

Hiller's famlly has stores in Li-
vonla, Southleld, West Bloomifield,
Berkley and one that just opened In
Northville,

Traditlonally they have catered to
an cthpic audience, responding to the

subtletles of the neighborhood In

much the same way the chains are
dolng today based on their mar-
keting surveys.

Hiller Isn't Intimidated by the
activity recently gencrated by
the chalns. He believes he can

. respond instantly 1o a change In

{ the market. Store managers
{ have the authority 1o respond to

community preferences fasier
nan a blg chaln can, he sald.

In addition to responsiveness, The
Shopping Centers and Food Emporium
claim to offer speclalty ltems not
found in chain markets.

“We do not offer the same proNuct

In meat, produce ot fish. My produce
buyer is at the produce terminal at
2:30 {n the morning. We called Holland
to find a certan kind of broceoli.

“We offer a striped fish in the snap-
per family that Is sold only on one of
the Hawallan islands and arrange to
have it flown non-stop back here. We go
to Italy to get pasta.”

Hiller says the greatest arcas of
change In the food business have
been in fIsh, produce and fruit.

Fish has expanded “geo-
metrleally not llnearly. It
is the protein source of the
future.” .

Of his niche In the business, he
says: “We have our own sandbox.”

Divide &
conquer

Slnce 1983, A&P in Michigan has
doubled its sales volume even
though the number of its stores has
fallen from more than 100 to 55.

A&P s responding to varying
cconomle stata and soclal segmen-
(ation with “multiple formats" and
“yarylng product mix,” which has
produced an economle turnaround
for the chain that the Wall Street
Journal has called a “stellar suc-
cess.”

1t a1 has to do with “being more
responslve to the customers® needs,
* sald Tom Montgomery, vice pres-
fdent of merchandising for A&P.

To achleve the responsiveness,
A&P has four dlfferent kinds of
stores:

« Save-a-centers: 40,000 to 60,000
square fect with 25,000 ltems, Wa-
rchouse prices without warehouse
environment. Mlddle class shop-
pers. Example: Oak Park, Belte-
ville. Coming to Sauthileld In 1587,

« Conventlonal store: 20,000 sq-
vare fect. Renovated bullding. De-
mographics in a state of flux. Ex-
ample: Walled Lake.

» Futurc stores: 35,000 square
feet with an excess of 25,000 items.
Gourmet foods. Sophisticated, ups-
cale customer, Three planned to
open In 1987 in Canton, Sterling
Helghts and West Bloomfield,

« Gourmet store: 15,000 square
feet in areas where thelr Is no real
estate. Super affluent customer.
Example: Nanhattan. P

Understand your pension plan

Many people don't fully understand what thelr retlre-
ment plan offcrs other than money for the “golden
years.” Now is a good time to review your company’s

provistons to what kind of cover-
age you have, when you can expect and what

poc
you can do now to help ensure your financlal security
durlng your retivement years.

Here is an outline of the four major retirement plans:
defined benelit, deflned conteibutlon, profit sharing and
deferred compensation.

DEFINED BENEFIT, pension plans provide a
promise to pay partlcipanis bencfits over a perlod of
years after retirement. The benefits are determined by
such factors as the individual's age, years of service and
total wages earned, As a partlclpant in this plan, you
acerue benellts payable at a predetermined time In the
future, Your beneflts are funded by employcr contribu-
tlons which can fluctuate depending on statistlcs of the
life cxpectancy of the partlclpants and investment com-
putations,

DEFINED CONTRIBUTION plans require indlvidual
accounts for each plan participant, The amount you will
recelve from the plan depends upon your employer and
emplogee contributlons, the income, expenses, galns and
losses credlted to your account.

Under a defined contributlon plan, the contributton
rale Is generally determined by the partlclpant's salary,
protits of the employer or bath,

When a participant retlres or withdraws from the
plan, the amount allocated to the particlpant’s account
represents his or her accumulated benefit and it may be
pald to the participant or used to purchase an annuity,
In contrast to defined benefit plans, the amonnt of bene-
fits a participant will ultlimately recelve is not deter-
mined until the time of distribution.

As a participant, you beneflt from successful invest-
ments by the trustees but also bear the risk of Invest-
ment loss.

- ———

practically spealing

Onc cxample of a deflned contribution Is a money
purchase plan. Here, your employer’s contributions are
based on a definlte formula, irrespective of proflts, Usu-
ally the employer's annbal contribution is a flxed per-
centage of your compensation. For cxample, the plan
might provide that each year your employer will con-
tribute on your hehalf 10 percent of your compensation
for that year.

A PROFIT SHARING plan is when a company agrees
to make a contributfon, at its discretion, out of profits.
Amounts contributed to the plan are invested and aceu-
mulate tax free for eventual distributlon to participants
or their bencflclarles efther at retirement, after a fixed
number of years or upon the occurrence of some specl-
ficd event such as disability, death or termination of
employment.

Unllke a defincd benefit plan or a money purchase
pension plan, contributions are based on a percentage of
profits, If the employer hag no profit in a glven year, no
contributlon could be made for that year unless the plan
provldes for contributlons from prior retained carnings,

A stock bonus plan is an example. As a participant
you are given the option of recelving your bencflt pay-
ments in the form of company stock. Just as In proflt
sharing plans, it’s up to the cmployer (o declde each
year how much, if anything, he or she wants to coniribe
ule.

— Michigan Association of CPAs
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