Mercy Health Corp. eyes Westland Medical

By Tori Banas
staff writor

An_crganfzation which operates
five Cathollc hospitals in the metro-
politan arca is consldering taking
aver the Westland Medical Center,
which has had a history of flnanclal
problems as a county hospital and
for the last two ycars as a private
hospitat.

‘The Board of Dircctors for the
Mercy Health Corp, Friday will con-
sider the purchase of a lease to oper-
ate the Westland Med!cal Center.

The hospltal, on Merriman Road
near Michigan Avenue in Westland,
was operated by Wayne County as
Wayne County General Hospital un-
(1l two years'ago when the Southwest
Detrolt Hospltal Corp. leased it from
(ke county, .

‘The action follows months of talks

! botween the Farmington Hills-based

Mercy Corp. and officers of South-
west Detroit, which for two years
has attempted to turn around the be-
leaguered faclllty.

THE OBSERVER reported last
week that negotlatlons between
Southiwest offlclals and three bldders
had resulted in a tentative offcr
from Mercy Health Carp.

‘Thls week, a spokesman for the
non-profit organizatfon said offlcials
are hopeful that (f given the nod they
could take over as soon as Jan. 1.

“There Is no strong Catholic pres-
cnce In southwest Wayne County and
we'd be Interested in that," said Mer-
cy's LeRoy D. Fahle, chief executive
offlcer at Mount Carme) Hospltal,
one of the five hospitals Mercy oper-
ates In seutheast Michigan.

“ft would provide us with an im-
portant access point. It would im-
prove our abllity to distribute our re-
sources between Mount Carmel in
Detrolt and our Catherine McAuley
Center In Ann Arbor.”

FAHLE SAID negotiations for the

i center began in earnest last August
- and that so far board members have
. Informally expressed enthuslasm for

the project.
“I don't think wec'll get any argu-
ments that it’s compattble with our

. misslon to serve the ecomomically

dlsadvantaged,” Fable said. “The is-

- sue (will be) how qulckly can it be
* improved to attract and retain an
. appropriate number of medleal staff
. and patients,”

" for

Fahle noted that there is potentlal
population growth and the necd
for hospital facilitles In Westland's
area because of development of the
1-275 cortldor to the west, along the
1-696 corridor to the north and
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‘There is no strong Catholic presence
in southwest Wayne County and we'd
be interested in that.’ ’

)
— LeRoy D. Fahle,

chief executive officer
Mount Carmel Hospital

around Metropolltan Airport to the
south.

Bul Westland must take steps to
Improve its patient occupancy rate.
The 310-bed center under has a 28
percent occupancy rate, Last year,
Southwest, which also runs the 244-
bed Southwest Detroit Hospita) in
Detrolt, listed $2.6 mllllon in losses
for its operations. B

WIHEN WAYNE County operated
it as Wayne County General, the hos-
pital posted annual losses averaging
$15-$18 miltlon.

Mercy offlclals indlcated that ac-- |

qulring Westland would enable the
Mercy chain to have fuller obstetrles
services. “At one time Mount Car-
mel had the largest OB-GYN scrvice
n the state, but we moved out of It
around 1972, We think In some re-
spects that it had not been the wisest
course to take.”
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Fahle sald Westland has develop-
ing 98-bed psychiatric unlt as a need-
ed service that would help accom-
modate patlents from throughout the
Mercy system, .

The Morey administrator guessed
kis corporation will nced to spend
some $7 mililon in the next four yers
o make improvements at Westland
and to convert its four-bed rooms to
two-bed rooms.

‘THE CORPORATION operates 21
hospitals In Michlgan, Indlana, lowa
and and New York, Mount Carmel is
llcensed for 587 beds In Detrolt, The
Mercy group also operates the
McAuley Center In Ann Arbor, St.
Joseph-Mercy Hospital in Pontine,
and Samaratin in Detrolt.

The Mercy Health Corporalion's
annual report for 1985 listed lts
yearly income at more than $1 bil-
llon. Each hospltal is administered
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by a local board,

Wayne County Commissloner Koy
Beard, D-Inkster, whose district in-
cludes Garden Clty and Westland,
opposed the leasing of the facility to
Southwest Detrolt two years ago but
said she was pleased with the Jatest
development.

There [s stlll cight years remain-
ing in a 10-year lease between the
county and private hospltal corpora-
tion. The hospltal remalns one of
more than a dozen faclilties in the
Detrolt area contracted to provide
medical care for indigent persons.

BEARD SAID she hoped the trans-
fer in ownership would provide
Westland Medical with a flnaneial
shot in the arm, onc that could help
the center regain iis status as a ma-
jor trauma center.

Fahle sald it may take years be-
cause of the costly “standby” ex-
penses assoclated with such emer-
geney service. Yet, he didn't rule it
out, .

Charles Arnold, a trustee at South-
west, sald his board’s concern is that
“health care for low and moderally
Income people will be provided.

“The whole hosplial industry is
having its problems. It wlll take an
entity that will pravide patients. The
crux of the issue i3 occupancy. Un-

.
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fortunately, our marketing efforis
have not enabled us to remedy that
sltuatlon. There may be others who
can.”

Fahle credited Southwest for its

efforts to improve Westland Medi-
cal's service and financlal opera-
tions and sald it would be likely that

future talks could develop between - -

the two corporations over “coopera-
tlye venturcs” within Detroit.
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