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It's a wrap — with help from local stores

By Carolyn DoMarco
stalt writor

The U.S Postal Service Is no longer the only game in
town,

A number of private franchises have cropped up to
duplicate servlces which previously were exclusively
the domain of the postal system. Besldes providing
shipplng services, mailbox rentals, and selling stamps,

" postal cards and money orders, the altermnatives offer a
number of related consumer services, not the least of
which is packaging.

Mnl]ho:u Ete. USA has opened outlets in West
Livenla,
Rochester, Trny and Westland, Do-lt-yourselfers can
purchase packaging materials or haye their goods
packaged on the spot for a fee, then have them shipped
threugh United Pareel, Federal Express or other major
shiip)

‘ilmllnr services are offered by The Box Shoppe, with
new locatlons in Livenla, Troy, Rochester and Livonla.
The wholgsale/retail cpernﬁon also carriesan
Inventary of 300 differcnt styles of boxes for moving,
storage, shipping, as well as speclal purpose pet
carriers, votlng ballot boxes and mallers.

Both franchises carry gift wrapplng, ribbons and
bows as well as foam “peanuts,” bubble wrap and other
cushloning materials,

Holiday hours may be more flexible than than the
traditiona] post office. “Many are open on Sunday,” said
Joan Dyer, ca-owner of the Novi Boxes store, “Each
franchisc is different 5o It’s best to call flrst,

IF YOU HAVEN'T yet sent Granny’s' jogging suit,
you'll have to hurry te get it there in time for Christmas
or Hanukkah. Besides the concern of getting it there on
time, you'll want it to arrive in its original condition.

“A few extra minutes spent packaging your items can
mean the difference between delight and

] |en

disappolntment for the recipient,” says Ted Gauthier, a
West Bloom{leld firetighter and owner of a Mall Boxes
Ete, USA franchise in Waterford.

Gauthier, who mails hundreds of packages each week,
reports that most shipping problems oceur when the
sender falls to provide sufficicnt protectlon Inslde the

mailing earton. Outslde shocks are then aliowed to pass
ta the contents,

“Cantrary lo popular bellef, newspaper Is not the best
packing material,” Gauthler says. "I reccommend uslng
styrofoam chips, bubble wrap or Mail Boxes Etc.
custom-molded foam packing to protect glass and other

fragile items whlch should be packed In & sturdy
cardboard box.’

SOME MAIL services use conveyor belts to move
packages more quickly, a danger to looscly wrapped
and string-tied packages, “If (he outslde wrapping
comes off, the malling address Is frequently lost and the
package never reaches its destinatlon. That's why UPS
and the U.S Postal Service prefer items to be packed
securcly in a platn, sturdy box secured with package
sealing tape.

“Once a caraboard box has traveled through the mai),
it loses 50 percent of its reslliency, so it's not wise to
keep re-using previously shipped cartons," stresses
Gauthicr. -

Gauthier advises senders to scparately wrap ltems to
be shipped, placing them in the center of the carton.
Cushicning materlal should be tayered around, over and
between the ltems. Avoid placing fraglie materials near
the corners or sides. No rattling should occur when the
carton is shaken.

UPS GUIDELINES suggest glass and china items be
packed in 2-4 Inches of packing on all sldes, and double-
packed with packing materlal between the knner and
outer carton,

“Don’t close packages with masking or cellophanc
tape as those react poorly when exposcd to hot or cold
temperatures,” Gauthler says. He suggests using sealing
tape two inches or more in width, which can also be
used to relnfgree carton seams.

When all else 1s done, Gauthler suggests, “Double-
check the shipplng label for the correct address and zip
code, Then put a strip of the clear package tape across
the label. This wlll protect the Ink from moisture, as
well as affix the label sccurely. Do the same thing on
the return address label.”

“Although our store has been called the “'Post Office
Alternative,” it's really a ene-stop postal and buslness
servlce geared to save people time, money and
frustratlon,” Gauthler sald.

Adapt to changing times or be left behind

By Bill Parker
statf writer

“This book Is for people who go to

and Individeal cempantes. “They
should try to cnhance their competl-

Ing sure your star !
updating his or her skllls and tech-

Job security is something cvery
cmployce strlves for. No one wants
10 spend five or 10 years with one
company only (o discover they are
no longer neede

But look at lhe headiines in the
news. Companles are merging, oth
ers are laying off, and st cthers
are going out of business, It seems
no Industry is lmmunc to these
changes.

‘The big questlon is: Are you golng
to stand by and let the changing
times ruln your hopes for the future
or are you going to adapt your ablli-
tles to meet these changes?

The key to meeting the changes Is
Innovation, according to Denis Walt.
1cy, co-author of the new book‘ “Win-
ning the Innovation Game,”

“Most self-help books are devoted
to managers or people who are sell.
styled entreprencurs looking for a
way lo make money,” said Waitley
who was in Southfleld last week pro-

work one day and flnd out that the
company that was going lo support
them for the rest of their life Is now
letting them go. And the trend along
these lines wlill be even greater in
the future. We want to reach the ev-
cryday employee. These people need
te realize this company may not be

there forever. They need to realize |

this, see the danger and be ahead of
the pack in terms of meeting the
change.”

Wallley Isn't suggesting that ev-
eryone start looking for a new ca-
rvecr, but rather that employees look
for a way to become more valuable
1o thelr current employer or possibly
to a future employer, He polnted out
that Burcau of Labor Statistles
claims that every employee has a 1-
in-10 chance that he or she wlll be
1aid off this year.

“PEOPLE SHOULD maybe try to
convert a hobby into a profession,”
said Waltley, who is known for hls
motivational work with the US.
Olymple team, professional athletes

tlveness so that they witl become an
abselute employee.

“I'm not suggesting you should
give up sports or recreation but just
take a little time to Imprave your
, competitlveness. Maybe
Junlor col!cge class and enrich your
educatlon.”

According to Waltley, an jnnova-
tor Is somcone who Welcomes
change rather than resists it, Innova-
tars let changes work for them.

The greatest quality of an innova-
tor is the abllity to convert problems
into opportunily, And problems, ac-
cording to Waltley, "are normal be-
causc they always precede change.”

In his book, Waltley dlscusses such
{oples as setting up 2 winnlng strate-
gy, becoming a trend spotter, the el-
ements of risk taking and spotting
opportunitles in change.

But the strong polnt of the book,
says Wnlkley. shows you how “to set
up YOU Inc

YOU INC. IS your company. A

enroll Ina.

moting hls book.

company with one employee: you.

‘The message here is that no one has

been anticipating any of these

changes. The emplovee is alone. He or

she needs to spend some time
insuring for the future.’

The maln goal of YOU Inc. Is lo pro-
teet yourself against the possiblllty
of your skills beceming obsolete.,

““That dosen’t mean you can't stil}
be toyal te your current employer,”
sald Waitley. “But |t means that you
won't confuse your own goals with
the goals of your employer,”

The key elements In developing
YOU Inc. nclude establishing a stra-
tegic planning department; seiting
up a training department and mak-

Home buyers’ taxes eased

The Michlgan Mortgage, n program to help with the
purchase of a home, is avallable though private lenders.
Operated by the Michigan State Housing Develop-
ment Authority and local savings and loan assoclations,
" banks and the
provldes a federal income tax credlt that glves buyers
more income to make monthly house

month In Income that could be spent on house payments,

‘The federal tax overhau! legislatlon recently signed
Into law has made changes in the program. Purchase
limits now wlll range from $63,350 to $73,500 for new
houses, and from $51,570 to $60,000 for exlsting homes,
depending on the location of the property.

Nearly $20 milllon in mortgage loan reservations has
been made through the program since it was announced
by Gov. James Blanchard last spring.

More than 65 lenders, with 650 branch offfces, many
In Oakland and Wayne counties, are participating. Each
lender scts its own Interest rate, loan terms and down
payment requirements, When the Mlchigan Mortgage
tax credit Is apptled to the monthly payment, it effec-
tlvely reduces the lender's interest rate,

For example, a 10 percent interest rate, with the
credit, becomes an Initlal rate of 7.7 percent. On a
$50,000 mortgage, that means about $83 more per

income cannot exceed $30,000 for new
houses or $28,000 for existing homes. In most cases, up
to $4,000 in ene-time earnings may be excluded {rom
the Income calculations.

The program cannot be used to reflnance existing
foans or land contracts. The Michigan Mortgage is prl-
marlly for flrst-time homebuyers. For more informa.
tlon, call 1-800-327-9158 or 517-335-2039.

COMPANIES particlpating In the program scrving
Wayne and Oakland countles are: Capltal Mortgage
Corp, Farmington Hills; DMR Finance Scrvices, South-
fleld; Detrolt and Northern Saving: Romeo; First Fed-
eral of 20 branch-

Purchase limits range
from $63,350 to $73,500 for
new houses, and from
$51,570 to $60,000 for
existing homes.
Household income cannot
exceed $30,000 for new
houses or $28,000 for
existing homes,

cs of First Federal Savings Bank and Trust of Pontiac;
First Financial Mortgage Co., Southileld,

Fourteen branches of First of Anterica-Wayne Oak-
land, Royal Oak; Hilton Mortgage Co., Ciarkston; Inde-
pcndnncc One Mortgage Corp. of ’l'rny and an\lngtnn
Hills; L Co,, Bank
of Novi; 14 branches of Manufacturers Bnn.k of South-
field; Bank of
Co., Troy; -

Branches of Standard Federal Bank of Troy; Univer-
sal Mortgage Corp, Southficld; Washtenaw Mortgage
Co., Ann Arbor; Waterticld Flnanclal Corp,, Southlield.

Wayne County companics particlpating are: 25
branches of First Federal of Michigan, Detrolt; 51
branches of Manufacturers Bank, Detrolt; Manufactur-
ers Bank of Livonia; Peoples Saving Bank, Monroe,

?

nlques; and te start your own pension
lan.

“Retlrement isn't guranteed. You
need to find a way to gaurantee it
You can't rcly on companles or the
governmeni Lo meet your needs any-
more.

*“The message here is that no cne
has been antlclpating any of these
changes. The employce Is alone. He
or she needs to spend some time In-
suring for the future.”

Waltley belleves one of the maln
problems people confront, in becom-
ing an innovator, Is lacking the abili-
Ly to unhook thelr prejudicles.

“We are deflnltely creatures of
hablt,” said Waitley, “We tend to do
the same things day after day, Pret-
ty s00n, before we reallze it, we get
into a tremendous rut. We need to
break out of thls routine, Take a dlf-
ferent route to work and see another
side of the communit;

‘This book is for people who go to
work one day and find out that the
company that was going to support
them for the rest of their life is now
letting them go. And the trend along
these lines will be even greater in the
future. We want to reach the everyday
employee. These people need to
realize this company may not be there
forever. They need to realize this, see
the danger and be ahead of the pack
in terms of meeting the change.’

— Denis Waitley

Y.
with people who hold different views
and educational levels than we do.
We need to learn to accept change
?\d make it work for us.

WAITLEY ALSO suggests that
peaple should try to take time from
thelr dally routlnes for an awareness
break. He suggests trying to turn the
televislon off for an enilre week and
using this otherwlse non-productive
time as a lime to educate and en-
hance ourselves. He belleves we also
need to Jearn to be better listeners,

“People need to fearn to be a good
listener rather than a lecturer, We

need to accept input rather than al-

entreprencurs, corporate chairs and
ways belng concerned with output.

People always want to top ecach
other In conversation, They always
need to add somethlng, We should
spend morc time lstenlng than
speaking and using what we hear to
enhance our educatfon.”

With worldwide competition In
business, Waitley feels “the game of
life” has already changed.

“WINNING THE Innovation
Game” Is basced on interviews with
some of America's top mlltlonaires,
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Ieaders in thelr respective flelds.

“Luxury of time is no longer avail-
able,” sald Waltley. “If you're not
ahead of the pack, you're behind it
The hottom line Is what you continue
to do with what you have.”

" Win ning
ante
by Denis E. Waitlep and Robert B,
Tucker
256 pages, $15.95
Fleming I, Revelt Co.
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