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‘Not the icing, the whole cake’

By Bill Parker
staft writer

The Manistee-based Century Boat Co, has
been a leader In the production and sales of lux-
ury family crulsers sloce its beginning in 1926,
bB;x:si few years ago Century decided it needed a

Sales were slipplng. Century wanted to re-es-
tablish [tself as a leader In crulsers and fatro-
duce its product into new coastal markets. The

« questlon confronting Century was bow to ndxpt
its produet to attaln these goals.

‘The answer was slmple, Design,

Meridian Instruments, a sxnall medleal re-
search company based in Okemos, recently de-
veloped a computer-controlled laser, which al-
lows sclentists to fsolate and analyze certaln

receatly benefitted from quallty design in mar-
keting and developing their products.

Through the nssistance-of Dan Phares of
Phares Azsociates In Birmingham, Century was

able to redesign an old product.
© M d.lnu.thm‘:x& emma.ucoati‘dord&_

lealgn
.Into ita new product. The mnlu were equally

Impresaive.

"With its newly deslgned crulser, Cehtury penc-
trated the coastal market and subsequently
tripted its sales in one year. '

Meridian bas lnunched its laser into the medl-
cal research fleld and opened the door for ad-
vances n cell design

Accordlog to tha deflnition provided by De-
sign Michigan, design Is a creatlve, problem-
solving proceas that helps to clarify objectives

body cells — they were p
unable to do.

Meridian’s problem was lack ol marketing
knowledge to launch the rescarc

and translat Ihcmmwmuty.ltcnnbeapplltd
to buildings, interlor spaces, mass

“Bul in the United States, after the wars there
were readll;

pmdncb prlntcd and visual communications

Into an internatlonal market. Nor d.ld they know
what size or shape the instrument should be to
attaln its maximum beneflt.

AGAIN, THE ANSWER was simple. Design,
These are two Michigan compantes that have

Dulg;u Michlgan is a non-profit, statewide
public information and service program spon-
sored by the Cranbrock Academy of Art and
funded by the Michigan Council for the Arts and
the National Endowment for the Arts,

OFTEN WHEN somcone mentlons design
think of style. But according

BiLL PARK MPHMWW

Jeck Willlamson, director of Design
Michlgan, pauses at the conter’s exhibit
at Oakland County Gallerin.

Colonial setting home
to R&D automotive lab |

they
to Jnck ‘Willlamson, director of Deslgn Michi-
gan, the two are drastically dlfferent.

“Styla usually relates specifically to the visu-

al image. It's usually related to hds and short-
term changes.
“‘Deslgn takes the whole plcture into consider-
ation, You find out what ‘the constraints of the
project are and what the needs are, Then you
develop alternatives to the end result,

‘“You don't jump to the concluslon that you
need something but rather stand back and look
at nl! the options belom drnwtnz a concluslon,

“Design laa't’

{he clng on’the cake bt .

- rather “the ‘wholo' cake. It's tho- size, sha

pe,
Ingredients; everythlng comblned for the overall
finished product.”
Williamson points out that the Unlted States is
lagging in terms of incorporating design Into
h\ulnms as an integral part of the declsion-mak-

He nor.u that 85 major industrinl countries
lénvc reglonal deslgn centers. The United States
oesn't.

“AWARENESS OF the different possibilities
of design are way behind in this country,” sald
Willlamson.

“In Europe the resources have been limlted so
they have had to use thelr available resources
more efficiently.

m. y
avallnble. and there was a market for all klnd:
of produc

“Since lho cnergy crunch, however, resources
bave been limlted. People are alto more dis-
criminating about products,

“Lifestyles have changed, and there has been
an Increased awareness of the value of design.

“I think people are beginning to awakea to the
fact that designers are responsible for the fact
that products with top design are usually better
sulted for the market.

“In Japan and Germany dwgn Is heavily inte-
grated with the manufacturing process,” sald
Willlamson,

“In the 1960s Japan sent representatives to
different countries to learn about design. Then
uexgy brought all this information bome and stud-
ledit.

“They now have design research teams and
bave been able to penetrate every market they
evg;:nn dﬂ lcﬁnqul@

gn an
wotk; § mu.n tanctl % isto lemm the'n!

1t does’ tha through audlovisual nhnvm a de-
slgn hotline (313-645-3316), a speakers' referral
service, a manufacturers’ asslstance program, a
clties and towns program, and mini exhibits
such as the ene running through March 17 at the
Qakland County Galleris, 1200 N. Telegraph,
Pontiac in the Exccutive Office Bullding.

. ugh our assistance programs, exhiblts,

and our other services we try to make manufac-
turers or economlc development units aware
that design s a possible resource,” Willlamson
said.

“We want to make Michigan deciston-makers
in business, government and throughout the
state aware of the usefulness of deslga.”

By Tim Richard
ataff writor

The colonial-style bulldlog looks
like o suburban insurarce office, or |
maybe an overslzed funeral home.

It hold~  Ifices and an automotive
development lab.

And despite rooms with revolu-
tionary names like Liberty and Sen-
ate, the $10 million structure Is

rm-Jnghnm . QKN Automouvn Components’ naw office and rosearch and
Phillp D. Vrzal, B real [ab Is on University Drive, a short distance trom

ho is
utive of GEN Automotive -Compo-
neots Inc., has a sense of humor
about the building at 3300 University
Drive ln Auburn Hills. For a spell ke
was worrled that the chaps at the
parent company, GKN (United King-
dam), might not like it.
. "“Thoy sent sgmeone over who
wrote a report on It He loved it
Vrzal recalled.

UTO! sells origl-
nal equipment to Chrysler, Ford and
American Motors — front wheel
driveshafts, viscous couplings,

suspensions.
It moved its US. administratlve
offlee out of and ita re-

Oakland University,

cation and a Iot of informal swarts.”
Vrzal himself bas a_doctorate in
busizess from Indlana University,

THE PROXIMITY to Oakland
Unlversity is intentional. Company
and college have set up working re-

KN hos a

G
cmployment program with QU, and
QU picked up some computer &\llp-
mcut when the company changed

OU Pmldent Joseph Champagne

and other unlversity figures will at-
tend the Feb, 24 Iormn‘l dedication

search and development out of three
separate locatiops in Troy into the
110,000-quare-foot adjolning atruce
tures on 17 acres of wooded hills In
Auburn Hills, a short hop from Oak-
1and University.

‘. Manoufacturing is done at three

plants in North Carolina,

Al 160 offlce and R&D employees
will be relocated In the new bulldlng.
There are po immediate plans for
additional hiring.

where they will be
greeted by Sir Trevor Holdsworth,
chalrman of the parent company.
‘“We beat er Into the new
Oakland Technology Park,” sald
Vrzal, who has been with GKN zince
il;gspuvut company formed it in

He and Larry Fillmore, Blrming-
ham resldent who i3 director of re-
soarch and development, are voluble
in praising the work of
Limp Co,, the Troy contractor wlm

pnt up the lpecullmd bullding.

WE !lA!) special needs,” sald

Fillmore, ¢lting:

Y

@ An In-ground trench for hy-
draullc, cooling, water, air and draln
lines,

o A six-foot-deep block of rein-
forced concrete.on which equipment
to shake motor vehicle suspensions
Is mounted, The block must bo physi-
cally tnert,

© Soundpreof rooms for dy-
namometers, If workers are exposed
directly to the sound, they suffer a
“fatigue factor,” he snid,

® Backup power for computers
and emergency lighting.

THE US, subsidiary has sales of
more than $200 million. The parent
firm alrady was cstablished as an in-
ternational automotive supplier of
forgings, stampings, axles, clutches,
wheels, overdrives, cnglne and

on parts.

Its expansion into the US. came
alter the Arab oil embargo that
started in 1978, when $l-a-gallon
gasoline in the U.S. and §$3-a-gallon

Lowee Bod‘ Mold an\l 4 Rear Mlm. V-8, Automatic,
Condins
1l
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'LEASE A CADILLAC FROM MICHIGAN’ S
NEWES CADILLAC DEALER AND

per month
tax

total payment
security deposit
first yaar license
total advance
TOTAL PAYMENTS ' '17,835™

*
$3370%%* per month
1348 tax
350.52 total payment
450.62 security deposit
110.00 first year license
910.04  total advance

TOTAL PAYMENTS $21,031*

1987 SEDAN DE VILLE

Powsr Passacow & Spit &
Rw Mwﬁ. Vanity Miroes, Crulse
Whoel Cavers,

ht Sentinol, Atarm, Cas-

Controt, Wire Eq:ﬁ
satto, Loaihor snd alf Slandard Equipment. Stock #P17.

L Front & Feas Mats, Cycle

1987 ELDORADO

Appiiques, Acoents Moid, Rear
Vu\l Microra Wira Whes!
Stenderd Equipment. Bock #702.

Crestvi

Power Paisonger Séal, Front & Rear Mals, Walnut Wood
MMI‘. lM|M(oﬂ EnLr.y‘:

OVER 100 CADILLACS AT SIMILAR SAVINGS

.gasoline In Europa put a premium on
new technology.
GKN Autmotlve Components also O Wonduard,§ Mke L of By Lok,
has a subsidiary of Its own — 333-7021
!Dorriyftlxh, in Wixom., It makes parta alouse.loasse o  Srcausie wear & toa. Secucty Soooen. T

339677* per month

16.87 tax

412,87 total payment
512,64  security deposit
135.00 first year license

1060.28  total advance

TOTAL PAYMENTS *24,758%




