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resge Foundation:

Challenge basis provides a
helping hand, not a handout

By Carolyn 8mith
staff writer

A pew educatlonal development
center for Mndonna College in Livo-
nia and spruced-up bulildings at
Tamarack Camps in West Bloom-
fleld are spun from blg dreams and
the hefty price of bricks and mortar.

But they can become renlities
with financial support from the
Kresge Foundation, a private, inde-
pendent organizatlon on Big Beaver
ncar Coolidge in Troy. :

Created in 1924 by Scbastian S.
Kresge on the 25th anniversary of
the 5.5, Kresge Co. he also founded,
the foundation has provided grants
for thousands of projects in this
country and abroad. Last year alone,
the organizatlon offered 150 grants
totallng $45 mllllon. Its assets stand
at §1.1 billlon,

Foundation president Alfred H.
Taylor Jr. polnts out some of the fea-
tures that distinguish Kresge from
others: “The grant categories come
In the fullest range Imaginable, and
grants are made on a challenge basls
that requires cach reciplent to come
up with the remalnder of a project’s
cost,” he sald.

Grant beneficarles Include those
In higher educatlon, social services,
health care, arts and humanitles,
publle affairs, sclence, conservatlon
and religlon, Some reciplents say the
challenge of ralslng money for a
project Is boosted by the prestige of
the foundation’s backing. As Taylor
explalned, “We support only very
good projects, and we say no to sev-
en out of 20 applicants.”

Slsf Lauriana, vice presl-
‘dent for devclopment at Madonna
College, said the foundation has ap-
proved a $150,000 grant for addition
to a campus butlding to house a chil-

education, tutoring the deaf and
hearing impalred and other person-
allzed instructlon,

THE COLLEGE was able to get
the grant largely because of s fls-
cal Integrity.

“We've always had a balanced
budget and strong programs, and we
bad rhised more than half of the
($1.3 milllon) cost of the project,”
Sister Lauriana said. “You must as-
sure the Kresge Foundatton that you
will use their funds as leverage for
ralsing the additional money.”

Madonna College has unti] Decem-
ber to come up with the extra
$673,480 it needs to complete the

1o,

ect.
Stephen Makofl, executive direc-
tor of Tamarack Camps and the
Fresh Air Soclety, was able to reno-
vate seme buildings at Camp Maas,
which helps learning-impalred chil.
dren from the metropolltzn area.

Located in Silverman Village, the
bulldings recclved some

the past few years Include Qakland
Unlversity in Rochester ($1 miillon
for expansion of its, llbrary);
Focus:Hope In Detrolt ($350,000 for
renovation of a children's day car
center); Lawrence Institute of Tech-
nology In Southfield ($375,000 for ad-
ditlon of a student athletlc facllity)
‘Wayne State University ($1.5 million
for 2 new clinical research building
at the Detroit Medical Center); the
North American Indian Assoclation
of Detrokt ($130,000 for purchase of
a new facility); and the Community
Foundatlon for Southcastern Michl-
gan in Detrolt ($5 million to help es-
tablish it for support of higher edu-
cation, the arts and other new organ-
izations not funded by.the United
Foundation). )

The Kresge Foundatlon's growth
of assets has bcen remarkably
strong, owing to what Taylor de-
scribes as “sound management of a
diversified pertfolio.” The organiza-
tion’s founder “wanted to return his
ind dent wealth to the

changes Mokoff said “make a blg
difference In the attitude of the
klds.” With a $50,000 grant from the
foundatlon, plus another $150,000 do-
nated by Esther and Nathan Sliver-
man, the Jewlsh Welfare Federation
and some private parties, workers
moved cablns apart and slded them,
They also fixed up the dlning and
bathroom areas and improved the
landscaping.

‘We truly appreclate the help we
got from the Kresge Foundation,”
Makoff said of the 1985 grant. “They
{the foundation’s board of trustees)
have very high standards, so they
have to know what you're doing to
assure thelr money s belng used
properly. We really had to have our
act together.”

ty,"” Taylor said, By the time Kresge
dled In 1968, he had contributed
about $63 milllon. Assets grew with
help from investment speciallsts and
a $20 milllon endowment from the
estate of Kresge's third wife, Clara,
who died about slx years ago, Taylor
sald. The foundatlon’s assels no long-
er include contributed shares of
stock in the K mart Corp. (Formerly
the S.8. Kresge Co.), Taylor added.

Since August 1982, the founda-
tion's offices have been in a renovat-
ed farmhouse of Greek revival are
chitecture that was built In 1852 by
Washington Stanley, a dalry farmer
who moved to Michlgan from Ver-
mont in 1826. The stone homestead
Is on 300 acres of land. The state has
named the structure an ofilclal hls-

Created in 1924 by Sebastian S.

Kresge on the 25th anniversary of the
S.S. Kresge Co.,, the foundation has

provided grants for thousands of

projects in this couniry and abroad,

Last year alone, the organization

offered 150 grants totaling $45 million,

Hts assets stand at $1.1 billion.

dren’s learning center and fachities
for science and mathematics teacher

OTHER AREA grant reciplents of

torle site and It Is also on the Natjon-
al Register of Historic Places.

‘Democratize
the workplace’
—Doug Fraser

By Maris Gold
staff writer

Businesses must learn Lo take risks and develop the
courage to change with the times, satd former UAW
president Douglas Fraser who spoke recently on the
future of organized labor and Its changlng role in
meeting the needs of workers,

“Businesses that can change will survive and
prosper,” he told a packed audience last week at Ma-
donna College in Livonia.

The speech was the last in a series of business fo-
rums at the college, .

Fraser cautioned that America Is on the brink of /
economle disaster, but that no one is ack

to the p and und
~nitude of Chrysler going bankrupt,” he said,

e
/ Laura Castie/staty photographer

Doug Fraser: “A debt doesn't build a road,
a debt doesa't bulld a school house.”

ration in theegﬂy 19803, when that company was near
bankruptey. He said that the only way Chrysler had a
chance ® survive its economic woes was by convinc-
Ing thr government to take a risk on the company and

leantnllllons of dollars to pay off Chrysler’s creditors.
At the time, we had an administration that was
bl d the mag-

the danger. Citing the $170 hillion national debt, he
reminded the audience that “a debt doesn't bld a
road, a debt doesn’t build a school house.”

He partially blamed the debt on the adminlstration's
lax policy toward trade imports, speclfically with Ja-
pan. That country has strict regulations/concerning
American {mports, including high tarif{s on products,
Limits on imports, and “outrageois” reguirements for
certain prodocts, such as pharmaceuticals, which the
US. government does not mimic. This unfair unfair
trade policy burts the economy, he sald.

THEROUGHOUT his speech, Fraser criticized the
Reagan administration for allowlng the national debt
to spiral ont of contyol. He attributea much of the pres-
ent economic sltuation on the administration's policy
of “no risk-taking.” .

“You hays to take risks,” ho said. *This administra.
tion won't" " ’

Fraser, who was UAW president from 1977 to 1983,
was also on the board of directors at Chrysler Corpo-

In light of the Reagan administration's policy
against g Interventlon, Fraser said that the
future of A 'S y depends on b

ability to “democratize the workplace.”

““The old way was the authoritarlan environment,”
where workers had no Input into the way the company
ran. “Workers are intelligent, workers are Innova-
tive,” he said, and if given the chance, they could help
a company run more efficiently,

In the past few years, all three auto companies have
begun to stress employee involvement in running vari-
ous aspects of the Industry,

This is especlally important for the auto Industry,
Fraser sald, because the American economy reflects
the success of the three U.S, automakers, and If they're
not running profitably, neither will the U.S, economy,

During the short speech, Fraser also took a {few jabs
at General Motors Corp. president Roger Smith, who
recently bought out board member H, Ross Perot for
$750 million, but did not give bonuses to any blue-
collar employees this year.

“I know what motivates Roger Smith. Two things:
Insensitivity and greed.”
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Backgrounds hinder women

getting started in business

By Marilyt Fitchett |
stalf wrlor

7 :

Altlough women are mrting new
bushesses at the rate oflve times
thtt of men, women oftd are on the
sutside looklng in whenit comes to
‘business flnancing, edeation, re-
sources and vislbility. ¢

Barbara Gentry, direlor of wom-
en business services, Ofce of Wom-
en Business Owners, dicribed how
women's backgrounds pd the busl-
nesses they choose topen some-
times work agalnst -klr stccess.

OWBQ operates wiin the Michigan

Department of Comierce to provide
to womi

She addressed last eek’s meeting of

the West SuburbatArea Council of

Chambers in Westhd.

Desplte the factiat women's fail-
ure rate in businests lower and that
women tend to bless of a credit
risk than men, Gutry said women
face problems jetting business
loans.

“We're a manucturing economy,
and banks are lore comfortable
lending to those bslnesses with hard

assets such as machinery,” Gentry
sald. More than 85 percent of busi-
nesses owned by wemen are “soft-
asset” businesses — service-related,
retall or wholesale buslnesses.

“Thls is-not true in Washlngton,
D.C., where there Is llttle manufac-
turing. In Washington, service busi-
nesses support the federal govern-
ment. As a result, a bank's clientele
tend to be service-related, and they
den't see it as a problem lending
money to scrvice businesses.” .
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