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‘Performance standards’ called quotas

8y Casoy Hans
staff writer

The Farmlngton Police union sup-
ports proposed state legislatlon ban-
ning trafflc ticket quotas, a repre-
senteuvc of that group sald this

The spokesman — who asked not
to be named - sald what the Farm-
ington Department of Public Safety
calls “minimum performance stand-
ards" are actually quotas, and that
officers have written more tickets
since the policy took effect last fall,

Ticket and arrest quotas are part
of an eight-category performance
evaluation done every four months
for each officer.

“They don’t call It a quota,” the
spokesman said. “but if we don't get
the amount, we're subject to discl-
pline.” No officer has been discip-
lined since the new evaluation policy
took effect.
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In an carller report, Farmington
Public Safety Director Frank
Lauhoff said uslng the ticket-writing
in combination with other work per-
formance was a fair measure of pro-
ductlon. He said several depart-
ments in Michlgan are considering
uelng the szme evalution process, in-
cludlng those in Oak Park and Rose-
ville. Both Lansing Township and St.
Clair County already use the evalua-
tlon system.

“We measure production for a lot
of things,” Lauhof{ said. “There’s a
level of expectation that any em-
ployer should expect.” -

“THERE'S A dircct relation in
trafic enforcement to the number of
accldents,” Lauhoff sald.

Legislation prohiblting any type of
traffic ticket quota was proposed In
late April by state Rep, Perry Bul-
lard, D-Ann Arbor. He sald 90 pet-
cent of the Michigan departments
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have quotas -~ guotas that are tak-
ing offlcers away from time spent
fightlng crime.

On Oct. 1, the Farmington depart-
ment started a new evaluation pro-
cedure that Included monltoring the
numbers of tickets written for both
speeding and radar violatlons and
for arrests, according to the Farm-
ington Pollee Offlcers Assoclation

nd Lauhoff.

The change was made to take the
subjectivity away from the review
process. The eight items measured
allow a balance In the system,
Lauhoff said. “Using tlckets written
as a single (review) source - I agree

that's wrong,” he said. “It can't be
just that.”

when the changes were proposed,
and the “minimum performance
In these areas were Jow-

Although the b
ship agrees with the revamped eval-
vation system, even calling it “im-
proved,” the ticket and arrest quotas
are stlll an issue, the spokesman

said,

“OFFICERS ARE going out there
and Instead of driving through subdi-
visions, they're golng up and down
Grand Rlver and Farmington Road,”
the spokesman sald. “People used to
get a lot more warnings than we're
glving now. The officers tell me they
feel bad sometimes writing tickets.”

The pollce unton filed a grievance

cred, the spokesman and Lauhoff
sald.

Before September, there was noth-
ing in writing glving officers *'mini-
mum performance standards,” the
union spokesman sald. “The com-
manders used to monitor it.”

Of the change, Lauhotf said: “The
courts have said . (evaluation)
systems have to be objccuvc and
formulated off what the officer does.
Its purpose Is to provide a better sys-
tem for the employee and a better
service to the community,”

ACCORDING TO
from the unjon, the new guidelines
require officers to write more than
105 tlckets in a four-month period
before an evaluation to rate at the
top of the 0-4 scale.

They have to write an additional

45 or more “mon-hazardous tickets,” .

information th

such as equipment violations on ve. " -

hlcles , to remain at the top rating.

‘The union spokesman said current :

numbers are not based on an aver-

age of what has occurred In past .

years as reported carlier, but on the

number of tickets and arrests during , _

the previous year.

Options are reviewed for kindergarten

Continuad from Page 3

garteners was a “logical conclusion
iwcnuse of the dlstriet’s space prob-
em.”
At Ealy, the kindergarteners are
housed with the community educa-
tion department and other related
programs including day care. The 11
sections of kindergarten Involve 233
students; 263 Including those in a
pre-primary speclal educatlon pro-

gram,
The district has committed to an-
other year of the centralized pro-
gram, then will review it, Pender-
grass

ass sald,
RINDERGARTEN TEACHER

Ron Smith said the sltua-

West is the positive staff

tlon has worked well, but the class.
rooms are not as big as a tradltional
kindergarten room, and the older ¢l-
ementary chlldren are not there to
be role models. He belleves the dls-
trict will return to traditional ele-
mentary kindergartens after next
year.

Pendergrass concurs that “role
models are missing. I don’t know:
how we can circumvent that."” They
have an active parent organization
at Ealy that helps with the safety is-
sues ralsed by the lack of fifth
graders on hand.

One of the advantages both staff
and administration have seen in
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development Influence that has
permeated Ealy's (cnchlng staff.
“There’s a lot of

At another Qakland County school

dlstrict, shifting of student popula-
tions wlll allow kindergartens to re-

which makes for enrichment,” Pen-
dergrass said, “F dia-

turn
chlldhood center this fall.
A for the

logue is much easler.”

As a teacher who previously
worked as the lone kindergarten
teacher in an elementary building,
Smith agreed the centralized setting
was “great” for staff development.

X

from an early |

schools said kindergarten has been

centralized to some degree for the
past three years and totally central-
ized during the current school year,
because of “growth in the district.”
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