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focus: small business

§ DiPaolo

‘Research

tells you

how you’re doing

Performance-monitoring research
sist to answer the

to discuss toplcs ranging from the
used to hold branded flo-

on, “What is h ing." once

a course of action has been impte-
mented,

Without this type of rescarch,
management has no way of obtain-
ing the appropriate feedback to

- measure a program's performance
over time. Methods Include profit
analysls, share of market, veturn on
investnicnt and sales analysls.

As discussed last week, explorato-
ry rescarch is appropriate during the
initial phases of the management de-
cision-making process, There is no
formal or structured mecthod when
carrying out this type of research
because it is best characterized by
the Umagination, ingenuity and
creativity of the researcher,

Because has little

ral the pros and cons
of coffee drinking, to teenage life-
styles,

The survey questlonnaire is one of
the most popular tools used to gather
data and information. Using this
type of research procedure Indicates
that a company has alrcady (denti-
fied what its alternatlve courses of
action are relative to a speelflc decl-
sion sltuation. The research serves to
evaluate and select which course of
action ls most appropriate.

QUESTIONNAIRE design, admin-
Istration and analysis requires much
skill and knowledge if it is to be car-
ried out effectlvely and yleld the
most accurate results, A skilled

knowledge regarding what specific
problem or opporiunity exists or
what alternative course of action Is
avallable, exploratory research can
bring Insights and new ldcas to these
areas.

FOCUS GROUPS have become In-
creasingly popular as a means of
gathering data for exploratory re-
search purposes. In this type of re-
search sitvation, a group of eight to
12 knowledgeable persons are paid a
fee 1o exchange Information and lde-
as regarding a specific subject.

‘The session may be videotaped for
later analysis and Is led by a trained
moderator whose function is to chan-
nel the conversation along certain
lines. Focus groups have been used

expert should be consult-
ed before the time and effort is spent
pursuing this type of research,

For business owners and mana-
gers interested in finding out mare
about the market research process
for Independent buslness, one excel
fent reference book Is “Basle Mar-
keting Research” by Gllbert A.
Churchill Jr. The book Is avatlable
from Dryden Press, 111 Fifth Ave,
New York, NY 10003,

Mary DiPaolo is the owner of -

MarkeTrends, a Farmington
Hills based business consulting
firm. She is also producer and
host of the cable television series,
“Focus: The Small Business Envi-
ronment.”

‘marketplace

Olsten Services has relocated is
principal office to 24725 W. Twelve
Mile, Suite 101, Southfield.

TV Orlent has moved its studio
and administrative office to 24301
Telegraph, Southficld.

‘ Kane Yee and Steven B. Roby
opened their ¢ law offices

Hills. The telephone number Is §53-
5818.

<Catallo Associates Ine, has moved
to a larger headquarters at 2100 E.
Maple in Birmingham, The tcle-
phone number is 649-8800.

Franklln Savings asd Loan of
uired Tranex Fioan-

In the Arboretum Office Park, 34405
‘W. 12 Mile, Suite 140, Farmlngton

clal, a privately owned residential
mortgage broker In Bi h

Get high interest and
short term flexibility.

Minimum
deposit
$2,500

This seven month certificate from
Standard Federal offers you a very
atfractive rate of interest and a
short term that allows you the flex-
ibility you want for managing your
funds. Plus, this account is insured
to $100,000 by the Federal Savings
and Loan Insurance Corporation
{FSLIC). Available at every ofiice of
Standard Federal Bank.

Substantia Interest penahy for early withdrawal
from certificate accounts.

Standard Federal Bank
Savings/Financial Services

Maln Office:

2401 W, Big Beaver Road
Troy, Michigan 48084
1-800-482-3930
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. ] 9 Nights/10 Days
Mexican Riviera
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1 | and Los Angeles $ 1100

4 complete , T :

4 Departs Returns 8 nghts/9 Days

] Thursday February 4 Saturday February 13 dou [:g::s:;mcy Cﬂl’.lbbeaﬂ CI’UIS& Y
Tuesday March 3 Saturday March 12 . . .

4 oFirst day optional ncn'.vitigs "}:i' TIV’:““PO"“‘::» ‘,°‘"“’2"§ hes in Los 4 days Mla.ml Bea C‘b 7 69

; ) _ Cruise Highlights: o] Accommodatons 2 nights in 5 day Cruise

P *Baja Peninsula *Mexico Sundance Cruise, M.V, Stardancer complete

5 sPuerto Vallarta *7 nights sccommodations aboatd ship Depans Returns tson

g OMn;mlsnn L 'ﬁ{ meals aboard |sh;pd o coual ric Thursday July 7 Friday July 15 based on double occupancy

3 ., et taxes included in total price .

e %:1 gom::l nzlcii'ites: casinos, bingo games, 'ﬁ’BE%? handling, to your foom baggage Thursday August 23 F' iday September 2

dancing and night flub entertai sun ghisect g in Los Angeles, Hollywood City

4 bathing by the pool Tour, Universal Studio Toue Key W *Round teip air transportation to Miami

3 it ley l;“l C +4 days Lucerne Hotel

k *Playa Del Cacmen *5 day Caribbean Cruise

13 Nights/14 Days

sCozumel (Mexico)

Alaska and )
Northwest Pacific

24824 Michigan Ave.
Dearborn, MI 48124

3

Departs Returns
Tuesday May 31 Monday June 13 £ person
Tuesday Septemt Monday September 19 double occupancy

: P triple & quad prices available
*Sen Francisco 2{_‘:::;‘!;.‘5:"“ ousde abin 5130 addicional per pesson
* Yellowstone

*Air transportation to San Francisco from Sale Lake City

*Motorcoach from San Francisco to Salt Lake City
o e MV ) 7 nights e

aboard ship, all meals aboard ship, all port

o ise.
caxes included in tocal price
*Horel dations-6 nights during mot
sSightseeing-Fisherman's Whatf in San Francisco, A M. St.
Gistown in Vancouver, B.C., Yellowstone National Park, Ol
*Baggage Handling-Yo yout room '

*Driver/Escort for the motorcoach tour

tour
HeFen's Visitor Center,
td Faithful, Grand Tetons

$2399 ﬁmm '

(313) 278-4102

Pléjasc send me at no obligation a tour brochure explaining all the
dcr]uils and applications for the following tour:

{3 Mexican Riviera Cruise and Los Angeles’
[ ‘Alaska and Northwest Pacific

NAME;,
ADDRESS
2P

O Caribbean Cruise

Ty, STATE ____

PHONE




