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Police recruits face new field training

By Joanne Mallszowski
stal! wrltor

Accountabllity Is the rule of the

road.

With 440 hours of basic state-re-
qulred pollce academy training, new
Farmington HIlls police recruits
have only begun a long trainlng haul
that will qualify them as bona fide
police officers.

Farmington Hills Pelice Chicf
William Dwyer announced Monday
that a long-ptanned recrult offlcer
training progeam is in full swing.

The program Is designed o serve
as “a safety net” to ensure any mis-
takes made in the police offlcer se-
tection process are identlfled before
recrults complete their 18-month
probation, Dwyer sald.

“Farmington Hills is the typical
law enforcement ageney,” said
Bruce Sokolove, o consultant who

helped police develop the five-
phased field tralning program. “This
program ensures that all the T's are
crossed and the I's are dotted.”
Pollce academy trainlng is not
cnough. Lack of pollce officer train-
ing walks hand-in-hand with in-
creased civil and criminal lawsuits

Michigan and less than § percent in
the country have fleld training offi-
cer programs, Dwyer sald.

“The policc academy does an ex-
cellent job of equipping our recrult
police officers with Lhe basle knowl-
cdge and skills, but: there’s a wide
gap bclwecn the 440 hours of the

nances, conftict mediatlon, crimlnal
investigation and traffic enlorce-
ment, Dwyer sald.

Recrults and probationary officers
are evaluated elther on a weekly or
manthly basis, depending on which
training phase they are in. Provided
the officers complete all phases suc-

against law agencles.
The program Is designed to provide
a "better quality officer and to keep
the labliity down,” Dwyer said.

"POLICE ARE belng certilled as
police officers and they should not
be. They are going to cause Lhelr de-
pariments trouble in the fulure,”
Dwyer added.

Dwyer expects the Hills training
program to serve as a model for
other law enforcement agencies, the
majority of whlich either have train.
ing programs “in name only"” or not
at all. Less than slx agencles in
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3] ppllcauon of the milurlnl ina com-

munity setting,” Dwyer sald. “Thls

program cffectively closes that
»

Following police academy gradua-
tion, the department’s four new re-
cruits, for example, will be teamed
with speclally tralned veteran offi-
cers, called field tralning offlcers.

‘The department's 21 FTO's com.
pleted a 40-hour training and certifl-
cation course enabling them to train
new recrulls and the depariment’s
17 probationary officers.

m the day recrults begin the
16-week academy, they are on pro-
bation for 18 months with the Hills
department. For the first 90 days
following graduation, recrults will
pass through four phases of training,

‘THE FOUR phases are designed
to familiarize the recruit or proba.
tionary officer with the communlty
and coach the new employee n the
practical application of pollce skills.
Skills covered in the first four phases
include crimlinal statutes, clty ordi-

lly, the fourth phase culml.
nates In allowlng the officer to be in
the car by himself, FTO coordinator
Sgt. James Whitcomb sald.

“We are very critical of them in
the process,” said FTO Gl Kohis.
“We don't compromise our ratings.
If an offlcer doesn’t have what it
takes, he won't be a police offlcer.”

‘The new officers actually wiil
spend more than 50 percent of heir
18-month probation in the fifth train-
ing phase, during which officers ap-
ply the skills and techniques they've
Iearned. Officers also will have more
written tests to pass during this

hase.

Finally, the new officers will go_

before a conflrmation board, chalred
by Depuly Police Chief Mir) Spen-
cer. FTO evaluations during the five
phases will be used”to determine
whether the new officer stays or

T “If  fawsult s filed (by a terml-
naled officer), we have the proper
documentation to stand up in courd,”
Dwyer said.

RANDY BORST/statt photographer

Police Chief Willam Dwyer {left) is flanked by and Sgt. James
Whitcomb (right), FTO coordinator, at a press conference
Monday morning to announce a new Farmington Hills police
recruit training program,
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