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.are going to be very critleal.”

Hle goes home often wondering W
he remembered to do what he's sup-
posed to do. Truthfully, by the time
he gets home armed with Farming-
ton Hllls ordinance books to study,
he's tired.

“I fall into bed. Right now, it just
seems 5o overwhelming. You make a
mental checklist of everything, but

" *you wonder if you forgot anything.”

He knows he's on the line.

In the thivd phase of a five-phase
{tetd tratning officer program In
Farmington Hills, his performance
“and progress ls constantly evaluated.

* If he doesn't make the grade, he's
out, looking for a new career.

If he makes the grade, he's expect-

_“ed to be one of the better-trained
‘young police offlcers In the state.
* The Farmington Hills Police Depart-

ment is one of perhaps {ive In the
slate requiring and providing a
structured tralning program for re-
cruits.

BRADLEY'S LIFE is domlnated
by work and tralning. Engaged, he
and his flance, the daughter of 8 De-
trolt Pollce Department sergeant,
are walting until his trainlng is com-
plete before sctting a date,

Hls soctal and personal life Is nal
what it used to be, His hours change
every day and cvery week. He's
pooped when he gets home, and
there’s a night of studylng and think-
Ing ahead of him. He wants to suc-
ceed.

“Over time, as I become more
comfortable and confident, I'm sure
I'll get back to those social things,”
he sald.

He wouldn’t want it any other

way, Now that he's encountered
real-life incidents, he can't imagine
walking oul of the police academy
and Into 2 patrol car alene as offi-
cers In other departments do.

“In the academy, they can't give
you the experlence of dolng those
things,”" sald Bradley, a Centerline
resldent. “It's great to have somcone
there to ask the questlons, I can tap
the resources and ask those ques.
tions.”

It's been a long haul since he de-
cided to become a pollce officer
when he was graduating from high
school. “A police offlcer was always
someone I Jooked up lo; someone 1
cmulated as a role model.”

He attended Macomb County
Community College In law enforce-
ment, joined the Hllls department as
a cadet and less than o year later
and a long testing process, was ac-
cepted as an officer.

_Thomas Shivak.
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THEN CAME the long and gruel-
ing 16-week police academy,

“Academically, It was a little
tougher than 1 thought it would be,”
Bradley said, Physically, It wasn't as
tough as he would have llked it to be.

In top shape, Bradley thinks “it's
very important In the job that you
maintain a good physlcal condltion,”
He works out, trainlng specific mus.
cles, four-to-five times a week In the
department’s new fitness room,

The academy began every day at
7:45 a.m. Inspection led the day.

“We had a coordinator comlng up
and down the ranks checking from
our shoes to our hair. If there was
mud on your.shoes, you got a demer.
It. You really had to tow the line.
They wanted to teach you the disci-
piine. They wanted to train you to
handle the pressure, take orders.”

If It sounds like the milltary, it

was simllar. A 5-foot tower of baoks
and paperwork greeted Bradicy
when he arrived at the academy.
Each day was different.

Sometlmes, he encountered Inlgm

Hills’ recruit begins police officer training

“stepping stone” to acceptance as an
officer, Practice makes perfect, Ev.
erything he learncd in the academy
and as a cadet he's learning and
dolng again. As a recruit, he's totally

ble for p g the sus.

haurs of leclures and
Other dat: were eight hours of prac-
tical (raining: pursuit driving, flre-
arms trainlng, how to handeuff and
how to pat down a prisoner.

And every night there was about
2% hours of homework. He could ex-
peet lwo tests a week. By the end of
the 16 weeks, Bradley had three
large notebooks full of notes, which
he was expected to have typed.

“THEY DEFINITELY try to
throw the scare Into you,” Bradley
sald. “We had to come In alter school
for night procedures. They simulate
situations you might encounter, Then
you are rated on your performance.”

His work as a cadet served as o

pccrishc arrests.
Under the watchful eye of his

. training officer, Bradley dellberate.

ly and patiently fingerprints the sus. -
pects, rolling thelr fingers in Ink and
processing their belongings before
they are taken to the glassed cells.

Bradley’s determination and con.
centration is Immediately evident,
Every move Is deliberate as his ex-
pression shows his mind neatly
checking off the list he's made for
cach and every procedure he's Jearn.
ing under the wings of his training
officers.

“If you don't have anyone there to
catch the mistakes, you'll never stop
doing those mistakes,” Bradley said.

Veteran officers guide recruits
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studios

in learning tools of the trade

By Joanns Mallazewsk|
staff writer

Every day, Farmington Hills police recrult Gary
Bradley s tested.
Every action and reaction counts. He's evaluated on

From the day recruits, such as Bradley, begin the 16.
weck police academy, they are on probation for 18
months. For the first 90 days following graduation, re-
cruits pass through four phases of training.

The first four are designed to famtliarize the recruit
with the community and coach the new employee in the

the most and least Y ! the day.

“You have to keep after recruits as far as laws and
reinforcing 1deas,” sald Jim Worthington, Bradley's
tralning offlcer. “You definitely become a teacher.”

‘The 19-year pollce veteran has become the teacher he
wishes he had when his career began with the Farming:
ton Townshlp Pollce Department.

Worthlngton can deserlbe what it’s like to go from the
academy right to the streets, "I was just put out in a
scout car and told, *You go out at this time, and come
back at this time.

“Nobody wants to sce someone else mess up, You del-
initely don't want someone to sit there and go through
the same mess you did back then,” Worthington sald.

Bradley is In the third of five phases of intense train-
ing and evaluation required and provided by the Farm-
ington Hils Pollce Department, Relatively new, the
Hills program is one of perhaps alx throughout the state.

THE PROGRAM was established to provide recruits
with better training. Lack of police officer tralning
walks hand-in-hand with increased clvil and criminal
lawsuits against law agencles, F
HIlls Pollce Chief Willlam Dwyer said,

“The problem with most departments s that they
don't have a structured fleld tralning officer (FTO) pro-
gram. Rectuits generally are put right on the road, gen-
crally to fend for themselves. Or they're put in the
hands of veteran officers who are “niot going to bother
teaching them anything,” Farmington Hills Police Chief
Willlam Dwyer sald.

P of police skills. Skills covered in
the first four phases are criminal statutes, city ordl-
nances, conflict mediation, eriminal Investigation and
traffic enforcement.

Armed with his own 40-hour training and certification
course, Worthington Is responsible for ensuring that
Bradley learns the ropes and for catching mistakes.

TO DO THAT, Worthington accompanles Bradley in
whatever he does In the third phase of tralning, which'is
scheduled to be completed by Feb. 15. In the tralning
program’s first and second phases, Bradley was more of
an obscrver, gelting a fee! for the city, Its laws and
police procedures, and translating theory learned [n the
academy to police work.

In the third phase, Bradley Is expected to take a little
more responsibility. “It's more self-Initiated activity.
You have to notice things and go after them. There's a
::Ig en'lghuh on things we can find for ourselves,” Brad-

ey sald, .

Throughout the flve phases, recrults, lke Bradley, are
watched to be sure they are dolng everything perfectly,
whether jt's putting on bandeuffs, taking a dispatch call,
{illing out a report, processing a prisoner or talking with
residents,

The training program is there to give Bradley a
chance to ask veteran offleers questions and to watch
just how something !s done. The fourth phase culmi-
nates In tha shadow phase In which the training officer
stands by in plainclothes only watching as the recruit
goes it alone,
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