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Hiring consultants can help your business, t00

“Qrganizations or individuals typl-
cally hire consuitants when they can-
not do a job themselves or when it is
not in their best interest 1o do it
themselves.”

Jeffrey Lant, recognized by the
Associated Press as one of the top
consultants in the country, claims
there are several common reasons
consultants are hired to work with a
new or existing business,

According to Lant, a business can
save a tremendous amount of money
by hiring consultants. “'A seasonal or
contraci-oriented business doesn't
nced a full-time consultant worklng
in-house —~ especially when that re-
quires paying both a salary and an

additional percentage in benefits.”

HIRING CONSULTANTS Is a way
to acquire new talent on a regular
basts, Lant also clalms that besldes
the expertise offered in a specific
area, consultants provide objectivity
because he er she does nol have a
vested Intgrest In any one plan,

John Henke, of the Birminghame
based Planning Perspecitives,
agrees with Lant, “By belng objec.
tive, consultants are also able to see
what key problems or opportunitles
exist that insiders might lgnore or
miss altogether.”

Lant adds that consultants are of-
ten hired to act as a catalyst or

Mary

; focus: small business

DiPaolo

teacher to management arnd staff
personnel. “Consultants know how to
Inltiate change. They ean overcome
the inertia typicatly found in struc-
tured organizatlons,

THEY MAY also teach thefr skills
to a cllent and teach employees how

datebook

10 apply new technologles or how to

g tep
divlslons ina comp:my 1f changes
are occurring that wlil not be well
received, a consultant can imple-
ment them and dlsappear.”

As Samuc! Johnson once sald,
“The next best thing to knowing
something is knowing where to find
i

THE PROCESS of flnding the

operate In a
structure.”

On the {lip slde, many consultants
are hlred solely to act as politieal
hatehetmen. "Consultants are often
asked to do work thut nobody else
wanis to do,” Lant sald, "such as fir-

right beglns by identify-
Ing what type of nsslsumcn 1s need-
ed, when it Is needed, for what
length of time, and the funds to be
spent for consulting services.
Generally speaking, consultants
charge anywhere from $25 per hour

up to $5,000 per day. Locating poten-
tlal consulting candidates should be
based on the recommendations of
others to include business assoclates,
chambers of commerce, industry as-
sociattons, other consultants and cli.
onts.
Next week, we will discuss the
skills required for Indlviduals Inter-
ested in consplting as a career op-
tion.

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hills-based business consulting
firm. She is alse producer and
mm of the cable television series,

“Focus: ‘Hw Small Business Envi-
ronment.”
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o HIRING

Thursday, March 17 — “Hiring
and Manamng People” offered 7-9
p.m. in Troy. Fee: $25. Information:
249-5616 Sponsor: Start A Businuss
tore.

@ RUN A BUSINESSES
‘Thursdays, March 17 through
April 22 — “How to Run a Success-
ful Sma!l Business"” begins al 7 p.m.
in Royal Ouk. Fee: $375. Informa-
tjon: 542-4220. Sponsor: Small Busi-

@

42969 Wost 7 Mile
Northvillo, MI 48167

BASKIN-ROBBINS -
) 1CE CREAM

Company-Owned
Store Available

A company-owned slore, cutrently operated by
Baskin-Rabbins, now avadable for kanchising.

~

ness Management Schools.

® MANAGE FOR PROFIT

Thursdays, March 17 through
April 22 —~ “Managing for Profit”
begins at 7 pam. In Royal Oak. Fee:
$395. Informatlon: 542-4220. Spon-
sor: Small Busfness Management
Schooals,

© CAREERS IN TRANSITION
Saturday, March 19 — “Careers in
Transition" offercd 7-¢ p.m. in Troy.
Fee: $25. Informatlon: 649-8646.
Sponsor: Start A Business Store.

® MONEY MANAGEMENT

Saturday, March 19 — Moncy
management and tax reform semi-
nar beglns at 1:45 p.m. in Southfield.
Information: Robert DeSaeger, 827
1230. Sponsor: IDS/American Ex-
press,

© BUILDERS ASSOCIATION

® LEGAL ASSISTANT

Monday, March 21 — Free infor-
mational panel on legal assistant ca-
reer offcred 7:30-2 p.m. in Roches-
ter. Information: 370-3120, Sponsor:
0Oakland University.

® MONEY MANAGEMENT
Monday, March 21 — Money man-
agement and tax reform seminar be-
glns at 7:30 p.m. in Southficld. Infor-
mation: Robert DeSacger, 827-1230.
Sponsor: IDS/Amerlcan Express.

® WOMAN'S IMAGE

Moaday, March 21 — A woman's
Image and appearance {or business
will be discussed noon to 1 p.in. in
Detroit. Fee: $4. Information: Julle
Pompa, 567-2300,

® PARALEGAL CAREERS
Mnudny, Murch 21 — Free parale.
gal career night 7-9 p.m. in Roches-
ter. Information: Nadine Jako-
bowskl, 370-1120. Sponsor: Oakland

® LEGAL FORMS OF
BUSINESS?

Monday, March 21 — “legal
Forms of Business” offered 7-2 p.m.
in Troy. Fee: $25. Informatlon: 649-
8646, Sponsor: Start A Business
Store.

@ BUSINESS INSURANCE

Monday, March 21 — “Insurance
for Smail Buslness” offered 7-9 pm.
in Troy. Fee: $25. Information: §49-
8646. Sponsor: Start A Business
Store.

@ CASHFLOW

Tuesday, March 22 — “Cash Flow
Planning for the Small Business™ of-
fered 6:30-8:30 p.m. In Detrolt. Fee:
$20, Information: 577-4850. Spon.
sors: Detrolt Economie Growth Cor-
poration, Wayne State University.

® CLOSELY HELD
BUSINESSES
Tuesday, March 22 — “Buying

otfcred 8:30 a.m. to 5 p.m. In Troy.
Fee: $100. Information: 448-7282.
Sponsor: Coopers & Lybrand. 4

@ ACCOUNTING ASSISTANT
‘Tuesdny, March 22 — Free job op-
portunity seminar on accounting as-
sistant career offered 7:30-8:3¢ pm.
in Rochester, Informatlon: 370-3120.
Sponsor: Oakland University.

@ ISRAEL CHAMBER ..

Tuesday, March 22 — American-
Isracl Chamber of Commerce of
Michigan meets in Southfield. Infor-
matlon: 661-1948.

® APPRAISERS MEET

Tucsday, March 22 — Amerlcan
Soclety of Appraisers meets In
Bloomfield Hills. Information: Katby
Southern, 625-2774.

@ ACCOUNTING CAREERS -
Tuesday, March 22 — Free ac-
counting assistant career night be-
gins at 7:30 p.m in Rochester. Infor-
mation: Nadine Jakobowski, 370-

This could be Ihe futute you've been saving for.

we'll teach you everylhing yau need 1o know
about slore operation at our National Training Center.

Every month you'll receive nevw, lively paint-of-
sale piaces 10 help you build sales.

Financing available for approved candidates.
For turiher Intormation please contact:

Monday, Macch 21 — Builders As-  gniversity. and Seting Closely Held Businesses” 3120, Spansor: Oakland Unlversity,

0
meets. Information: Irvin Yackness,
TI7-4477.
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o y i management, 24-hour service, e e iy
itné?wqgttglnsntogél?sw(‘)lrlboo;tdls‘aid: easy telephone exchanges, and et e o vt Thur(l’:adnr T
your IRA and save up to 76% n face-to-face investment help. <saldcmns " LRI wpec bt )
commissions compared to full- ~ Free IRA factkit. ooty Up to

: cost brokers. You can even get Get everything to start, $500*

Dallas, Texas 7
UZﬂ) 243.2502

Baskin-Robbins USA, Co.
1501 LBJ Fmewazy. Suito 4390, LB104

BUILDING
COMPANY

ADDITIONS » KITCHENS « BATHS '
6130 Dunmore+ West Bloomlieid s 8553680

Everyone with earned
income can still have an IRA
and get tax-deferred earn-
ings. And most people can still
deduct, depending on pension
coverage and income.

Fidelity IRA Flexibility.

Get an JRA that gives you
more than 30 mutual fund
choices, with objectives rang-
ing from preservation of capital

American' Eagle gold coins for

The Fidelity Advantage.
Benefit from professional
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* Mxcra'Conventonad
uppet oven

* fabe, brot, ucrowave.

mictobidc & micronave!
brod in uppet oven
* Conventional komes even

)\dd up

the, ch“‘s
cact

W Sub\!’ -

Save up to $500 on top quality, high performance,
Thermador kitchen appliance packagestt®*

Europa
Cook " Vent

* Moodless vmnu; femoves
smoke and odoes

* Supctioe heat dostribution
& casy cleaning sobud
clemenl butncry

* Subllc pinshipiog on dut
able black glass

HD4s00
* Slainiess steed tank
« Slam cyches

* Dual wash aims

THD1800

« Steam cyches.

SAVINGS

* Stainless \!rrl tank

® 20 yrar havled warranty

MCM2SS
» Comechon couking for
gokden Beown results

« Mrowave for fast
cuolin,

® Together 1o bake o
1o

}ransfer orrollover to a Fidelity

.t yourIRA. RA. Allin one convenient visit.

*See the Thermadar dealer nearest you today for progrém detailst

: Bring this coupon to the Fidelity Investor Center and pick up your FREE ARN ARBOR DEARBORN GROSSE FOINTE WO0U'S
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