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-Firms must correctly identify the competition

Do you really know who your com-
pany’s major competltors are? Sur-

», prisingly, the vast mofjority of small

* business owners and managers do
« not,
This week’s column focuses on the
importance of identifylng competi-
« tors whosc operational activities af-
. fect your flrm's success now and in
, the future,

Competltion i3 a way of life
among Amerliean buslnesses. The
~ smar{ small business owner or man-

ager thrives upon a competitive situ-

*» atlon — viewing it as an opportunity

rather than a problem.
¢ “If there wasn’t anyone else to
compete with, the challenge to do
my very best would be gone,” sald
: Mary Jo Schenk, owner of Maude's
+ Gourmet Carry Out. Schenk's shop Is
. surrounded by four national fast
food chains and two Indepcndents
wlthin a quarter mile.

| Upscale

Favorable interest rates and re-

“*newed consumer confidence spurred

house sales throughout the Mldwest
late In February and paved the way
. for an excellent spring selling sea-

*, son, according to Coldwell Banker,
, the country’s largest real estate

~company,
“Sales and traffic were slugglish
Adue to unusually bad weather and
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analyzing industry structure also
helps locate a company’s major
competitors.

Uslng the restavrant industry as
an cxample, a small independent
would determine If the competition
primarily includes natlonal fast-food
chaips, regional chains, other small

“NONE OF my nelghboring food
outlets are really major competl-
tors. As a matter of fact, we're serv-
ing distinetly different customer
markets, although I get a lot of spli-
lover business from cach of them."

Like Schenk, buslness owners and
managers may determine who thelr
major competitors are by first eval-
vating the structure and size of the
customer groups, or markets, heing
served.

“A large majority of my custom-
ers buys pizza,” Schenk sald, “yet

there's a Plzza Hut right across the
road. 1 could say Pizza Hut is a ma-
Jor competitor, but it really isn't,

“The way I operate is very differ-
ent as are the nceds and wanis of
cusiomers who buy my pizza. It
wouldn't matter If there were 50 piz-
za parlors on this corner because §
know my market, and 1 do every-
thing to satlsfy it.”

BEYOND THE ability to identify
similarities and differences among
the customer markels being served,

Detroit houses
“becoming more popular.

concern about the cconomy during
the first several weeks of 1088, Then,
activity picked up during the last six
weeks of the first quarter,” sald Bar-
bara Wagner of Coldwell Banker.

She expects that a shortage in sup-
ply could occur this spring.

“TRADITIONALLY, SPRING Is
the peak buylng perlod, and with
fewer homes on the market in the
Mldwest, impulse buyers could flnd
a modest inerease In prices on exist-
Ing homes. .

“We could see new homes In short
supply since most developers are
only building pre-sold homes. Bulld-
ings have become very cautious
since the stock market crash last Oc-

ber.

“Homes are especially atfordable
in the Midwest, and the cost of living
Is much lower than many major
metropolitan hubs elsewhere. The

three hottest markets in the Midwest
are Loulsville, Ky.; Columbus, Ohio;
and Detrolt.

"ALL THREE arc attracting cor-
poralions, and the correspondlng in-
flux of transferring buyers is further
escalating demand for housing,

“We may sece some incrcased
price appreelation by mid-April, but
because homes are so affordable to
begin with, the market should re-
main strong throughout the second
quarter.”

The Detroit market, which has
been depressed In recent years, has
bounced back n response to the revle
talized auto Industry,

“There’s a greater demand for
upscale homes in Detrolt, as new and
rejuvenated Industrics provide more
jtibs and bring consumers into the
clty. B

r or sil-down facillties
within a large department store or

deli.

ness of competition is yet
19 assist business own-
ers in identifying major competitors,
Muny products and services may be
substituted for others,

THIS IS especlally true when the
customer need being satistied is
more cmotionally or ego-based. A
retail florist, for example, may be in

direct competition with a nearby piit
shop, restaurant or candy store.

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hulls-based business consulting
firm. She is olse producer and
host of the cable television series,
“Focus: The Small Business Enr-
ronment.”
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you want.
Buy the sofa, loveseat,
sleeper, sectional, modular,
chair or rectiner you want,
At sensible prices; and
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With frame and fabric
warranties that impress
even the most disillusioned
of shoppers.
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Think of us as a

mortgage supermarket

At Great Lakes, you can choose a one-year or
three-year adjustable rate mortgage, Or a tradi-
tional fixed rate loan. Or 2 convertible adjustable
tate mortgage that lets you switch to a fixed rate
later. Or an innovative biweekly mortgage that
saves thousands in interest.

Great Lakes has morce kinds of mortgages than
practically anybody you'll find, Which mcans we
have the right mortgage for more kinds of people.
We're like 2 mortgage supermarket,

Call 800-342-5453 for our free mortgage shop-
pers guide. Finding the right mortgage is just
amatter of knowing where to shop.

== GREAT LAKES
== MORTGAGE CO.

A Subsidhary of Groat Lakos Bancorp
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FOR MORE le’OM[AT!ON. CALL 800-342-5453

Blemingham: 31000 Telegraph Rd., Suite 120, 313/540-2100
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