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IRT AND confusion.” That's
how one veteran of the re-

modeling process describes

After six months of acting ns his
own general contractor for a major re-
novation of his home, this do-it-your-

his experience, selfer gained o new family room and
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Choosing a remodeling pro or do-it-yourself advice

kitchen, bath and laundry room, and a
new master bedroom suite.

“It was a monumental undertak-
ing," he says of his seif-nppolnted job
of organizing and supervising the
work. “I never drew an untroubled
breath for the whole time."

And that from a happy survivor, one
who is satisficd with the resuits,

On any redo, from a “simple” kitch-
en makeover to a full.blown gut and
reframe remodeling, the general con.
tractor (or GC) is the project’s ficld
marshal and dictator: he {s the man
{or woman) with the clipboard of blue-
prints and access to the purse strings,
with trade ions and busi
contracts around town.

BEFORE YOU DECIDE you want
to “play the general” on your home re-
modeling project, cansider these less-
glamorous elements of the GS's joh:

® He sclects, buys and arranges for
delivery of all materials, and then

plans to be there to accept delivery
and sign for the materials.

® He supervises all work, orgonizes
all processes and inspects all installa-
tions.

@ He hires (and fires) all “subs”
{subcontractors).

® The GC is the onc who “has
words” with the brick man in your
front yard (progress is too slow, cost is
too high, the brick doesn't match).

® He is the master of the schedule
— so that you do not wake at 6 in the
marning to find the painter standing
at the foot of your bed. So that you do
not head out the driveway only to find
a ton of Sheetrock blocking your path,

@® He is the on-the-spot authority,
the person to whom every worker
turns when there’s a problem to be
solved or o judgment call to be made,

Why would any homeowner know-
ingly let himsclf in for such grief? In a
word — money.

By acting as your own GC, you can
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Picture
Perfect

Picture ybur home
surrounded by the

beauly of a Muclier Landscape...lush, §

green and beautiful,

With over 30 years of award winning
" landscape design and building

experience, and 18 acres of grawing

stack, we'll frame your home in a picture perfect setling!
e P———— e o]

MUELLER'S

SUNRISE NURSERY, INC.

4H3 =24 Mile Ril, thetween Dequindre & Van Oykd, Rochester
651-0039

’ X
e auy



