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Minor innovations can pay large dividends

Imitation may be the highest form
of flattery, but Innovation is the
highest form of genlus when It
comes the developing successful
competitive strategles for your busi-
ness.

Belng innovative does not suggest
restructuring your entlre operation
tn order to achieve or maintain long-
term success and growth, Glven
identifiable customer needs and
wants, a firm has control over which
of those needs it wlll attempt to best
satisfy on a regutar basls,

The resulting action may involve
no mare than changing the package
design for a product, offering semi-
nars otherwise not made avallable
by competitors or expanding your

store hours to promote the conven-
lence aspect of doing businesa.

WILLIAM AND Andrew Smith
were the first to offer their Smith
Brothers Cough Drops in prepacked
boxes. By redesigning thelr package,
the brothers were able to distingulsh
thelr product from its many imita-
tors.

Prior to offering cough drops in
boxes, they were sold in large glass
bowls carrying the Smith Brothers
trademark” at general stores and
apothecary shops.

Soon unserupulous competitors be-
gan capltalizing on the cough drops’
popularity by fllling the “Smith
Brothcrs jar' with counterfeit drops
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and passing them off as the real
thin|

l( wasn't until the brothers mar-
keted thelr product in “factory-
filled” packages that the problem
was solved.

A MORE recent example of fnno-
vatlve competitive strategy involves

Nightingale-Conant Corp.’s offering
of one- and two-day seminars
throughout the country to its current
and potential customer base.

As the largest audio cassette pro-
cuctlon facillty In the country, the
corporation was inlerested In break-
ing new ground to satisfy its custom-
rs’ Information needs.

“Qur flrst test seminar is being
held in Detroit in early June, and if
vre sueceed fn the Detrolt market,
we plan on sponsoring 5,000 semi-
nars over the next flve-year period,"
sald Gregg Chappell, seminar dlree-
tor with NCC.

THE SEMINAR, "Power Commu-
nication and Persuasion” with Mike
Wickett of Blrmingham, reflects the
needs of the market, according to
Chappell.

“The Detrolt market knows exact-
ly what they want and where they're
going both personally and profes-
sionally. When planning this flrst
seminar, we knew how important it

Put money on individuals, not stock funds

[ was looklng at two differens lsts
of stocks. One shows the most heavl-
ly troded stocks on the New York
Stock Exchange, The other was the
list of 100 most widely purchased
stocks by Indlvidusls published by
the National Assoclation of Inves-
tors. I am rensoning that if a stock is
wldely bought by n Jot of people,
there must be n Jot of people who
think the stock {s good and therefore
I could oot go wrong if T bought a
stock from one of those lsts, Do yon
tklok my Ideas is a good one?

Not necessarily. The stocks on the
two lists you are looking at, The
Most Heavily Traded Stocks on the
New York Stock Exhcange and The
Most Wlidely Owned Stocks by Indl-
viduals, can have very dlfferent
characteristics.
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For Instance, the companies lsted
on the New York Stock Exchange
are generally the biggest in the coun-
try and, just because they are so
large, are very heavily traded. In
thelr favor is the fact that generally
these companies — as very large or-
ganizations — are well managed and
stable,

Because they are so large, gener-
ally they are not ameng the most
rapldly growing companies in the
country.

ANOTHER IMPORTANT fact to
keep in mind s that 60 percent of the
trading done on the New York Stock
Exhange s done by institutions and
not by individuals,

As a rule institutlons tend to have
a much shorter time frame in mind
for an Investment than most Indlvid-
uals do. On the average, institutions
in recent years have sold their entire
portfolios every year,

This means that the people who
are buying many of the stocks on the

New York Stock Exchange are not
planning on holding them very long.
That, of course, is not true of cvel
stock, but Is a gencrality you should
keep in mind.

THE LIST of most popular stocks
bought by Indivlduals who are mem-
bers of the Natlonal Assoclation of
Investors Is very different.

Most indlviduals whose holdings
are shown in that list have bought
becouse they expect to hold the
stocks flve years or longer and ex-
pect to sce those stocks double in
value at each successive stock mar-
ket peak.

When I compare the New York
Stock Exchange list as of April 27
with the NAIC Individual list, there
I3 only one company on both lists —
AT&T. This emphastzes the duffer-
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ence in the lists.

Whether either list can be of value
to you as a source of Investment ide-
as depends on your objective. If your
purpose ls w buy stocks that bave

in
a long period of time, the NAIC llst
would probably be the most valu-
able.
THE 15 TOP stocks in that list are
Wal-Mart Stores, American Family
Corp., AT&T, PepsiCo, Baxter Tra-
venol Laboratories, Kinder-Care
Learing Centers, Bruno's, Abbott
Laboratories, Liz Clalborne, Plizer,
Shoney's, Wendy's, RPM Inc., Chy-
ron Corp. and Walt Disney.

Thamas O'Hnra of Bloom!lcld

was to provide what was needed, oy
op) puscd to what was casiest for us to
offer.”

For mare information on the sem.
inar, call 1-800-323-5552.

Next wcck, we will begin our se-
des on cable television as a means
available to promoting small busi.
nesses,

Mary DiPaolo is the owner of
MarkeTrends, @ Farmington
lills-based business consulting
Sfirm. She is also producer and
host of the cable television series,
“Focus; The Small Business Envi.
ronment.”

marketplace

Wade Capltal Corp. has opened an
office in Troy.

Bullders Square, a subsidiary of
the K mart Corp. of Troy, received
six Natlonal Home Center Industry
Advertising Awards for advertlsing,

Equifax Services Inc. signed a
lease to occupy offlce space in 300
Galleria Officentre of Southfield.

Sheila Sloan Public Relatlons Inc,
of Southffeld was selected for publle
relations counsel for the Nelson/
Ross Co, of Farmington Hills.

and comments but wlﬂ answer
them only through this column.
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Spelling have opened
2 new oll[ce at 1850 Livernols, Suite
C, Troy.
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EACH OF THESE ADVERTISED ITEMS I3 READLY AVANABE FOR SALE AS ADYERTISED

Royal O'ak
Northw

d SIC
3335 North Woodward
280-1755

Redford Towrshlp

Joy-Beach Corners S/C

25710 Joy Road
425-4285 -

Lathrup Village
Evargreen & W, 11 Mile Rd.
552-1029

Canton Townshlp
F & M Canton S/C
. Ford Road & Lllly Road
981-3055

SALE ENDS MONDAY, EB(WB Al.l. PAINT AND HARDWARE S‘I'URES OPEN MEMORIAL DAY 9 AM T0 4 PM




