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Papers rarely know who will succeed at GM

When the Detrolt Free Press an-
nolnted Elmer Johnson, then execu-
tive vice president, “The Next Chair-
man at GM" a year or 50 ago, the
story demonstrated the hazards of
predicting the next chairman of GM
Inanewsstory, -

The only Lhing you know for sure
about who is going to be the next
chairman at GM Is that no past GM
chairman ever had a story about
himselt predicting he would be
chalrman,

In fact, there is evi-

lacocea syndrome. In fact, it wasn't
30 long ago that a front-page story
about a big shakeup coming at GM
management provoked such strong
denlals that you started to think GM
had atarted some kind of Japanese-
slyle‘ system of guaranteed employ-
ment,

Which Is one reason why I gener-
ally try to avold putting in writing
who I think are the hot candidates
{or high executive positions,

GM did

dence that a Jarge pleture of your-
self on the cover of a magazine
predicting you are going to be the
next chalrman of an auto company is
a good way to get your boss mad
enough to make some other guy.
chairman.

THIS 1S KNOWN as the Lee

a
big shakeup last week, and aslde
fram the rush of mothers golng for
the scissors and scrapbook, it pro-
vokes a mixture of curlosity, envy
and a bit of wonder at how this com-
pany larger than most countries un-
dergoes a change of power,

T'tend to react to these announce-
ments of personnel shifts in stages.

Employees aren’t

By Mary DiPaclo
special wrlter

ployee into an on-site caregiver.
D on the pature and ex-

I've seen it occur at four business-
3 within the past two weeks. What s
1? Female business owners using
employees to “baby-sit” for minor
chlldren on site.

In an age when quality day care Is
often difficult to find among working
mothers, employees are becoming
the new breed of caregivers for
women who own and operate thelr
own business.

Although this may be convenlent,
many facts should be consldered be-
fore a business owner turns an em-

tent of operatlon, it may be inap.
propriate to consider on-site care for
one or more of the owner’s children.
BUT PRACTICAL cousiderations
are assoclated with ing care of
children, such as safety, security and
feeding/sleep schedules. Business
owners must be aware that baby-sit-
ting {s and should be a full-time job.
“'At our store, all of the employees
share the work involved with watch-
ing their baby,” one part-time em-
ployee satd. “But it gets too crazy
when no one can remember when the
baby was fed or when it last slept
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THE BIG E HOME EQUITY LINE OF CREDIT

*WE
PAY YOUR
CLOSING COSTS
AND ALL FEES

You don't pay a penny! Clasing costs un other Home Equity
Lines of Credit can add up to hundreds of dollars. But at the Big E, wye
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McCosh

mains. few
general managers are at or near the
top these days — probably the most
noticeable change in the old line of
succession,

The recurring cliche about top
management ls that the chairman is
a financial type, while the corporate
president can be else.

cause ever since Robert Stempel
was made president, he's been mak-
ing speeches about how GM's aupyz
operations must be made profitab!
or else. “Or ¢lse” jobs are tough,  *
Second-worse Jjob is inherited by
J.T. Battenberg I1I, as group execu-
tive, BOC, since nobody at GM un-

FIRST, I get a twinge by noticing
there are two guys on the crganiza-
tion chart who are younger than I
am. Three are shorter than I am, and
all are richer,

Three guys are named Smith, and
GM reminds you that they aren't re-
lated. There are flve names I've nev-
er heard before, and three have titles
Inever heard of elther.

All this aside, I notice for the first
time in years, there seems to be a
noticeable effort to move hard-core

a

once we get busy dolng our regular
work, not to mention that the mother
Is hardly ever around to help when
she said she would.”

Next week we will discuss what
can be done to make on-site day care
a mutually beneficial arrangement
for both employees and business
owners.

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hills-based business consulting
Jirm. She is also producer and
host of the cable television series,
“Focus: The Small Business Envi-
ronment.”
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July Estate Auction

belonging to Lois Ross,

EEATURING: Art Glass, Antiq P y
nt. Antique American Furniture from u Farmiogton Hills Collector. Art
Nouveau Collection belonging to Frank Chartier, Bloomfield Hills.

Friday, July 15, 1988 7:00 p.m. ® Saturday, July 16, 1988 11:00 a.m.
Sunday, July 17, 1988 12:00 noon
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Preview exhibition begins Friday, July 8, 1988 10:00 2.m,5:00 p.m. through sale dates, Special preview
Wednesday, July 13, 1988 10:00 8.m.-8:00 p.m, -

Call or write for a free brockare. Wastrased catalogues available $10.00 poripaid, Annwal subseriptions $43.00.

Sterling silver

Oriental rugs

Orientalia

Cameo glass

Feacuring: Fine oil paintings
Extensive collection of estate jewelry

Victorian Furniture

French and English furniture
Porcelain and crystal

Bronze and marble statuary

Ar glass; Steuben; Quezel; Tiffany
Galle and Le Gras

Victorian glass feature
OVER 1,400 FINE OFFERINGS

409 E, Jefferson Ave,, Detroit, Michiws:zs'
Reasimance Conset la m

[

DA kil ===
Pine nre, antiq d

B —— g —

Robert Stempel get-

types up the

ladder. Robert J. Eaton, formerly
vice president, technical staffs, who
survived the wars, lands a job
as head of GM of Europe, while his
old post {s taken by Donald J. Run-
kle, who survived the advent of elec-
tronics at Bulck,

BUT THE dominance of financial
types, followed by those steeped in
the arcane art of manufacturing and
material management, which has
prevailed under the Smith reign, re.

This

Ung moved to the chalrmanship, but
most of the newspaper speculation
seems to lean toward that happening
anyway.

Inote that the worst job on the Llist
went to Willlam E. Hoglund, who
used to bave it easy running Pontiac,
then was promoted to head up the
Bulek-Olds-Cadillac group, now gets
automotive components and a new
power products and defense group.

THIS 1S A tough job mainly be-

what the triple-letter car
groups are supposed to do, but ev-
erybody blames them for what goes
WFOng.

Johnson, of course, resigned last
week to go back to the private prac-
tice of law, He was the last of a se-
ries of outside managers that GM
chatrman Roger Smith recrulted in
an cffort to enliven the GM bureaue-
racy.

Dan McCosh is the automotive

editor of Popular Science magu-
zine.

Income tax has expanded
to pay for big government

By 8id Mittra
special writer

In a two-part article we will put
our complex tax system into proper
perspective,

‘The purpose of iscome tax

A briel averview of the purpose
and history of the federal income tax
system will provide a basls for un-
derstanding the current tax laws.

Income taxes are levied to provide
the government with the Income
necessary to meet the needs of its
people. The government must not
only provide for defense, but must
also attempt to address many of the
soclal problems faclng the natlon,

Pollution, decay of the ipner clt-

{es, inadequate educational facilities
and conservatlon of scarce resources
are just some of the major soclal
problems faclng governments today.
Income tax is a primary source of
revenue to meel these needs.

While a simple, fair and equitable
fevy of income taxes agalnst all citi-
zens is certalnly a worthwhile goal,
tax rules, laws and regulations are
extremely complex. There are three
primary reasons for this:

1. The sources of personal income
are complex, and any attempt to tax
that income Ls bound to be complex.

2. Income tax Is used not only to
provide revenue to the government
but also to encourage certain forms
of economic actlvity (home owner-
shlp, savings, other forms of invest-
ment).

3. Large special interest groups
lobby to receive preferential tax
treatment.

Within this complex environment,
the current tax Jaws have evolved.

lncome tax history

The 16th Amendment to the Con-
stitution, passed in 1913, authorized
the U.S. government to collect in-
come taxes. The first permanent in-
come tax in the United States be.
came effective March 1, 1913,

Next week: More on tax faws.

Sid Miura is a professor of
management at Ogkland Univer-
sity and proprietor of Coordina:-
ed Financial Planning.
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saves thousands in tnterest,

Great Lakes has more kinds of morigages than
practically anybody you'll find. Which means we
have the right mortgage for more kinds of peaplc.
We're Jlke a mortgage supermarket.

Think of us as a
mortgage supermarket

At Great Lakes, you can choose a one-year ot
theee-year adjustable rate mortgage. O a tradi-
tional fixed rate lozn. Or 2 convertible adjustable
fate mortgage that lets you switch to a fixed raie
latee. Or an innovatlve hiweekly mortgage that

Call 313 540- 2000 for oue free martgage shop-
pees guide. Findiag the nght mostgage as just
2 matter of knowing where 1 shop
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