2¢10)

O&LE_ Thursday, Seplombor 1, 1689

business people

Rabert J. Wiseman of Birming-
ham was named project manager
for Comau Productivity Systems
Inc. of Troy, Wiseman holds a bache-
for’s degree in business administra-
tlon from the University of Detroit.

Lyra G, Brown of Bloomtfield Hitls
was named vice president-manager
of the Max Broock Inc,, Bloomfield
Hills, Brown has been with the com-
pany's Birmingham office for 15
years,

Amy Schumacher of Birmingham
was named associate consultant for
Campass Group Ltd., a Blrmlngham
management consulting firm.
Schumacher is a graduate of Alma
College and holds a master’s degree

n buslness administration from
Michlgan State Unlversity.

Faye Stallworth has been
moted to director of urban and fed-
eral government affalrs by K mart
Corp. of Troy. Stallworth graduated
from Mercy College of Detrolt/in
1975. She recefved her Jaw degree
from the University of Detrolt
School of Law In 1980.

Patrick Mlthel Hanpa of Bir-
to

was p
chef for the Michlgnn Inn, South-
fleld, by the Wesley Hotel Group,
Edward Donaldson of Southfleld was
also named director of sales for the
local hotel.

Arthur Clagoe of Birmingham was
named divisicnal vice president and
direct investments sales manager
for the north central division of
PaincWebber Inc. Clagne has a bach-
clor’s degree from the University of
Detroit and a master’s degree in
business administration from Ohlo
State Untversity,

John N, Fox of Hills

pro-

Hanlon

Donaldson

Group as a valuation analyst. He
holds a master's degree In corporate
flnance from Walsh College and a
bachelor’s degree {n economles from
the University of Michigan, Dear-
born.

Rick E. Harvey of

Stallworth

sﬂhl‘m

rector of warehouse operation for
Arbor Drugs Inc,, Troy. Guttman isa
graduate of Oakland Community
College.

Arthur Anderson & Co. of Detrolt
has named the following people to
In the firm's

Life Insurance Co. in Southfield,
;tl.-:elvcd the Pacesetter Award for

was named assoctate managing
partner, flrm and corporate develop-
ment for Touche Ross & Co. He holds
a bachelor's degree from Wabash
College in C: nd., and

sales ormance
and serjvee to clients during his first
quarter with the company. Harvey,
who's from Farmington Hills, holds
a bachelor’s degree in business ad-
from Central Michigan

I
a master’s In business administra-
tion from the Unlversity of Michigan
in Ann Arbor.

ITT Higble Manufacturing, a
Bloomfield Hills uait of ITT Auto-
motive Ine., promoted Ron H. Cas-
sell to quality assurance director,
Timotby J, Farrell to subsidiary
general manager, and Edward F. Ni-
cholls to plant manager.

Maricleo Kobn joined the Lefko

University.

Arthur W. Hanlon of Farmington
Hills was appolnu:d industrial rela.

information consulting practice;
Mark J. Clinton of Troy; Christlna
Schloss Forhan of West Bloomfield;
Shari T. Guilfolle of Farmington
Hills; Dlage M. Sraock of Farming-
ton; R, Steve Tennant of Bloomfleld
Hllls; John Mroz of Farmington; and
Thomas C, Walbridge Jr. of Bloom-
{ield Hills,

Nancy E. Saunders of Farmington
Hills was prumuuad to assistant vice
at

tlons ly and
Nol rlh Ame Auto-

of salary
Hamilton Life Insurance

Al d

motive Operations for Ford Motor
Co. Hanlon holds bachelor of arts
and law degrees from the University
of Michigan and is a member of the
State Bar of Mlchigan.

Jay Guitman was promoted to di-

Network must be
well thought out

You may build a better
mousetrap, but I it's not In the right
place at the right time, it won't do
any good.

The “place” of any buslness is pri-
marily concerned with bullding the
right channels of distribution. The
chanrels of distrlbutlon are “any se-
ries of firms or indlviduals who par-
ticipate in the flow of goods and ser-
vices from the producer to final user
or consumer.”

An effective channel system is one

© that provides the varlous customer
* groups of a business with the appro-

- priate time, place and possession

utilitics at a profit.
Many producers prefer handling
the whole distrfbution job them-

. selves. They may have a desire to
: control the channe] xystem operating

within the firm or may simply be
thinking along the lines of “if you
want a job done right, do it youre
selt.”

This type of :ltunuon would be
consldered a “direct-to-user” chan-
nel because it allows producers to
sell directly to end users while

. adapting quickly to any changes that

influence customer attitudes and
buying behaviors, Although it Is not
always necessary for outsiders to
participate In the distribution pro-
cess, it often becomes so when dis-
crepancies exist in the quantity or
asivgmnem. of goods produced and
50l

Co.
Robert K. Sarvas of F

cist store manager to vice president,
most recently of drugstore opera-
tlons in Wisconsin,

Rockwell International of Troy
announced new aftermarket product
team members for their organiza-
tion, They are as follows: Albo D,
Bua, aftermarket sales manager; Jo-
s¢ph L. Mefaly, product manager —
drive axle products; David H. Olsen,
new product manager — front asle
and clutch products; Thomas M. San-
ko, product manager — driveline
products; H. Larry Taylor, product
manager — brake products; Evelyn
E. Titus, OEM sales support e
placement parts.

Douglas S. Drummond of Roches-
ter Hills was appolnted president of
Natlonal Editorial Services Ine.,
Royal Oak. Drummond bolds a bach-
clor's degree in fournalism from

State U y

was named group vice president in
the Perry Drug Co.’s drugstore oper-
atlons, A 14.year Perry veteran, Sar-
vas has beld positions from pharma-

Keith Simmors of West Bloom-
fleld was named local sales manager
at WDIV-TV Channel 4.

Mary

focus: small business

DiPaolo

put and user demand,

The typical consumer usuaily
doesn't want a large quantity of each
item but rather an assortment of
products such as shoes, clubs, gloves
and bags. Next week, we will discuss
how a discrepancy In assortment

among producers affects the devel-
opment of the right channel of distri-
bution.

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hills-based business conslting

Sirm.,

For example, most
of golf balls produce large q\unﬂﬂu
— 300,000 to 600,000 — In a given
time pcrlod But the average golfer
is interested in just a few balls at a
time. For a golf ball manufacturer
to deal directly with thousands of
golfers would be a tremendous task,
The solution is to use local “middle-
men" — retallers or wholesalers,

Retallers could be used to fill the
needs of Individual consumers for
golf balls, creating one liok In a
channel of distribution. If a discrep-
ancy stilt exists in the oumber of
balls produced and the number of
balls ordered among these retail
middlemen, then wholesalers would

added to the channel,

Wholesalers could scrve perhaps
100 retailers each and aid in narrow-
ing the gap between production out-
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Quality and stats

Continued from Page 1

few machine operators In SPC In
1984 and converied its entire opera.
tions to SPC In May of this year.
"l'm (Md pro-SPC,” said Alyse
uality control manager at
Vico "“'l data that tells a story. It
glves you signals and danger signs,
and tells you If the process is under
control and within specifications.
“It's one of the best things they
could have come up with for prepar-
Ing for the 218t Century. Auto com-
es are reducing their luppl!eru.
but our business is up substantially, I
want to commend Schoolcraft, also.
Tt's an excellent program.”

ROBERT LEIDAL owns hoth
Galaxy and MRL, His machine oper-
ators were tralned in SPC last fall,
attending two-hour class sesslons
once a week for eight weeka at
Plymouth Canton High School. He
said there was some fear by his em-
ployees because of the mathematical
techniques required, but the employ-
ees quickly adjusted,

In fact, he sald that one of the big.
gest advantagea of SPC is that in ad-
dition to improving quality control,

ts morale substantially be-
cause it gets employees lnvolved in
the process. They become managers
of their part af the operation, not
Jjust machine operatora.

“This puts responsibility right on
the operators as they per!arm their

This puls
responsibility right on
the operalors as they
perform their
machining operations.
it incroases
productivity, and it
gives them a better
feeling of
performance.’

— Robert Leidal

which i3 a a yearlong pmbauonary
step toward ming rated Q-,
which is Ford's highest n!hg tor
suppliers,

MRL Is a suppller for Caterplllar
and bas recently named one of
that {lrm'’s top 100 Juypllm out of
2.250. And hu:ln is golng 50 well

MRL g B 22,000
uqlure-iout phm in Indiana to fur.
ther serve Caterplilar,

Galaxy had to hire an employee to
coordinate SPC, “but the payback
we're gelting on performance more
than pays that person’s salary,” sald

Lelda) sald he !Ent heard of SPC
at a meeting in Indlanapolls eight
years ago. One major Impetus was a
trade show he attended several
years 8go at Cobo Hall, the Contract

held by

productlvity, and itslves themu bet.
ter feeling of performance.”

1t also hay cut his scrap by 50 per-
cent and has allowed him to increase
hls business substantlally. thaxy
does a lot of work for Ford — s0
well regarded la It that it makes the
heads and blocks for the Ford racing
team on the NASCAR circuit —
the shop s currently rated Q-101,

the Contract Manufacturers Associa.
tlon of Troy.
“We found out we were not really
prepared for the business that was
thnu * sald Leidal, “We found out
that the job shop today kas to offer
much more service and quality to
the customer, no matter how small
you are, . . . Today, our shops are
ready for anythlng.”

Employers beware
wrongdful discharge

Conilinued from Page 1

and suffering, restrict agreements to
those in writing and put a two-year
1imit on sutng,

A House bill, submltted in 1987 by
Democrats, would make all con.
tracts “just cause” for all employers
with 10 or more employces,

Because of the politics involved, it
is unllkely any of the bills will be-
come law. And, Stark sald, the eight
years since Toulssant 1s “hardly
enough time to say we need to leg-
Islate,”

For Scharg and others represent-
ing employers, Touissant and subse-
quent decisions have left smaller

with less
personnel policles, vulnerable to
what he called “legal extortion.”

He charged thot some lawyers

toke so-called “bad"” cases knowlng
the cost to employers to defend them
is greater than any settlement. In
one case, Scharg =ald, a man was
fired from his $3.95-an-hour job be-

cause of poor performance. He ob-
tained a lawyer and sued, contending
his welght was a factor in his dis-

ln.!!.ud, the company settled cut
of court for “several thousand dol-
lars,” Scharg said,

“We try and point out thelr legnl_
rights and the business cost,”
sald. “Employers have to continue r.o
raisa thelr level of sophistication.”

‘That sophistication includes clear-
er job descriptions, thorough job re-
view and evaluations, and uniform
discipline policies, up to and includ-
Ing dismissal,

“There is a balance between free
enterprise and rights of employers,”
sald Golden, who sees the balance
still tilted toward employers.

It {s the hope that more clearly de-
fined policies and thoughtiul judiclal
interpretation will lead to better un-
derstandlng of the rights and respon-
aibllities of both employers and em-
ployees,
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