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Increasing profits

Q. I am & subcontractor and It seers I
make 100 mazy trips to jobs. How can I do
better?

A. A case In point was a master electri-
clan who was careful to let me know he had
a large contract to wire a condo project and
how Insignificant my job was. On his first
tip I showed him my list, but he didn' take
It or write It down, [ have noticed thia par-
ticulatly among independent contractors
and other service people — many of whom
profess to be too busy to get to your work.

He made a second trip on a Saturday af-
ternoon, repeating his workload complaints,
apologlzing for not having the fixtures with
him, and again kept a short step ahead of
the carpenters, On his third trip be {innlly
Installed the needed fixtures, explalning he
would have to finish extra detalls later. On
hls last trip he still didn't have time to com-
plete the job and had “forgotten™ some of
the detalls we had agreed upon. (I've flnally
hired somecne else to flnish up.)

Slnce his shop was 35 miles away through
‘slow traffle, It took my electrician about
1% hours for each round trip. At that rate
he spent six hours driving — 4% of which
were unnecessary (besides the time for hls
many schedullng calls to me and the car-
penters.)

Additionaily, each e be speui o fow

with complete Information p
available.

Pitching the Fairways

HE FAIRWAYS, Troy's first

luxury condominium town-
house community In 10
years, features classlcally

tec-

designed, eastern seaboard a)

ture in private, garden settings, In a
city with a dramatle scarclty of
zoned, developable land, the Falr.
ways seta a new standard for ranch
apd townhouse condominium

munlities in the Inw-wvmld-ﬂ(lﬂ 000
market.

The private Falrways

accented by fountalns, traverse the
grounds, while landscaped perime-
ters are The Falrways boundarles.

The Falrways community con-.
tains 100 luxury townbouses in 17
one- and two-story bulldings. Town.
house residences range in size from
1,400 square feet to over 2,000
square feet. Preview prices will
range from $126,000 to $172,000. A
variety of one- and two-story floor
plans includes a cholce of two or
three  bed: tevo-to-th

{a In north Troy on the east aide of
Rochester Road north of Lang Lake
Road, dlrectly
Glen Golf Course. Developer Holtz-
man &'Silverman/The Fisher Group
has begun construction of The Faire
ways, and flrst resident occupancy is
expect
on-site sales center opened Sept. 18,

across from Sylvan

ed In winter 1988/1989, The

baths, with two car garages and full
basementa.

ALL RESIDENCES FEATURE

separate lving and dining areas,
custoem kitchens with spaclous
breakfast nooks, vaulted cellings,
{iveplaces, first-floor Jaundry areas,
private decks and courtyards. Interi-
ors feature fln.

The Falrways residences feature

distinctive exterfors designed of
brick, limestone and siding {5 a clas-
sleal archltectural style accented by
shuttered, multipaned and Palladi-
2o-nspired windows as well a:

ishes and many custom-quality fea-
tures. Al underground utilities are
provided for gas, electricity, tele-
phone, cable television, sewer and
water,

Each residence originates with a
private courtyard or enclosed stalr.
case and extends through

Taking full ad: of

their orfentation to a varfely of sce-
nle, natural site features, The Falr-
ways townhouses benefit from maxi-
mum exposure to ponds, streams,
woods and landscaped open spaces,

75

the home to conclude with views of
pen space at the private
deck. Each townhouse is situated to
offer expansive views of surrounding
meadows, woods and water,

' minutes chatting, n; whnlt nfgd-

ed to be done and unloading and
equipment. By addlng 15 minutes “prep
time"” each time, I figure he wasted another
45 mlnuu:. {or a total of five hours and 15
tes, If he manages all his time 50 poor-
!y, u'l no wonder he's behind and feeling
frustrated
C my kitchen
inet Craft of Drayton Plains) took the ume
{0 go over every detail, make careful mea-
surements and wrote everything down on
thelr first visit. They planned carefully,
never wasted a minute I could see and com-
pleted an excellent job.
‘While most contractors and service peo-
-ple do an excellent job, careful planning
could help athers to decrease stress and ln-
crease output and profits.

W
percent of the property. The ponds,

ON THE

THE COUNTER OFFER

QUESTION: | recelved a
written offer to purchese my
property, What happens (o the
original offer I T ke =
counter offer? .

ANSWER: A coumer offer
Isa of a rejection

g condo queries

Q. In oor particelar converslon, do I necd
. 1o concern myself with who the developer is
+ In the sense that it [s & corporation that I
have not beard of before, even though one
of the persons Involved with the developer
hay had a good deal of experieace in devel-
oping condom!iniums. I have heard some-
thing about a shell corporation, can you
elaborate?
A. Unfortunately for the many

of the initial offer and a new
offer by the scller, When the
seller demands a higher price,
mote down payment, or dif-
ferent terms, the buyer's
original offer is automatically
cancelled, In effeci, this may
burn bridges behind you, If
the buyer refuses your counter
offer, there is no way you can
force him to make good on the
original offer because it will |
have been wiped out with the
refection and counter offer.
This is a tricky area of nego-
tiation that calls for expent
advice.

Ploase turn to Page 2
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condominlum developers use separate cor.
porate entities to develop thelr condomini-
um projects. Sometimes these corporations
are thinly capitalized and are dissolved af-
ter the completion of the condominium
profect. If the condominium project experi-
ences problems, the developer may thrent-
en the co-owners with the fact that the “de.
veloper entity” is uncollectible and/or non-
existent, While there are means to try to
circumvent that condltion to pursue the de-
veloper, personally you should be wary of
that sltuation when considering the pur
chase of a condominium,

1f the developer has a track record of
being sued in various other projects, partic-
ularly in the conversion context, there may
be a pattern of conduct which has been es-
tablished about which you should know in
making your decision about whether to buy
a condominlum unit,

Q. I have porchased & condominlum unit
from a developer In a coaverslon project.
Since the association took over, the assess-
ments have nearly tripled over a period of
three years. The developer, throogh a sales
agent, promised me that,we would be able
10 live within the hudges that the developer

. prepared without any resl [ncrease. am on
& fixed Income and fInd this fo be resl hard
to deal with, What s my recourse?

A. Chances are you share the problem
with many other co-owners in your condom-
Injum regarding what locks llke to bave
been a low-balling by the developer of the
true amount of assessments needed o ade-
quately run the assoclation. Typically, in

RANCHES « COLONIALS

EXCITING DESIGNS & QUALITY BY:
Hugels DePonto Entorprises, Tne.

MODELS
PRICED FROM

$158,550

The Fairways, a development of Holtzman & SIIvsrmunITho Fisher Group on Rochester
Road In north Troy, sets a new standard for ranch and condominlum communities in the
low- to mid-$100,000 market.

ATTENTION SENIOR CITIZENS:
The Beautiful HEATHERWOOD has it all
> FineDining » Transportation » Housekeeping and more.

% 1& 2 Bedroom Apartments from $1069 including heat, pd.

Good Times, Good Friends, and Good Feelings
all come together at

22800 Civic Center Drive a
C}Z@ATHERWOOD

Batween Telegraph and
CALL 3501777 or VISIT - YOU'LL LOVE ITi

GUARANTEED LOWEST RATES

FOR
FIXED RATE MORTGAGES

* NO DISCOUNT FEES * NO POINTS
* NO ORIGINATING FEE

* LOWEST ANNUAL PERCENTAGE
RATE ON STANDARD CONVENTIONAL
FIXED RATE MORTGAGES. ALL
INTEREST RATES ARE GUARANTEED
FOR A 50 DAY CLOSING PERIOD.

FIRST
‘SECURITY
|_ SAVINGS
BnNK - T3B

FOR SPECIFIC DETAILS, PLEASE CALL ONE OF OUR FOUR AREA LOCATIONS.
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