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: ,:,_: mdlng tbe rlm business partner.
s3gF o p of partners shoulds't occur

oS- y bappy accident.

are

many ;u.ruunh!gs
larmcd exclusively for financia rea-
sons, there may be olher equally im-
riant -needs - ‘can -be met
Jouthrough this type ol bmnas 2s30cia-
s ‘$ion. This' week's column discusses
nosome of the do's and don’ts assoclat-
vrkd with developing a mutually satis-
{ying and successful partm rela-

"°x§'::u rching for partn
lore  zea or ers,
basusiness owners shmud clearly Iden-
2infy what needs exist frorm a profes-
Inlgionaj as well as personal standpolnt.
':ﬂ'!‘oo nltcn, partnen are chosen based

daiébook

on only thelr willlngness and abllity
to contribute tinancially to the firm.

‘This Is not always the best strate-
gy when other needs may be satis.
fied through one or more partner
prospects,

A BUSINESS owner who Is weak
in the areas of financial manage-
ment and marketing may recruit
CPA and marketing consultant as
potentlal partners; another may seek
out partners with computer 3
ence to help design the company's
database system.

By having access {o these partoer
“experts,” the decisions essoclated
with planning, executing and evalu-

ating company prcmms and activl-
ties may be made easis
For the married cou| ple who al-

sense, bhing
represent a real challenge.

“SHE KEEPS focusing on what

she wants our business to be like five
yean from now and wastes time by

all day,” said one {rustrat-
ed husband and bu.l!nes owner, “She
agreed to help when and where I
needed it, but that sure changed once

she perceived herself as a planning
expert — which she is not.” g

For this couple and others, it is

Important to periodically review, re-
evaluate and reconfirm one anoth-
er’s roles as business partoers. Typl-
cally this {s done before the business
begins, when major opportunities
arise or when significant problems
appear. .

RATHER TIIAN taking a rcactive
approach to lc circumstances
that may come up, it is suggested
that partners sit down every six-nine
months for this purpose. Walting un-
tl] the 25th hour can cause perma-
nent damage to the business as well
as the partner retationship.

This s especially true for ongolng

1ssues relating to company alze, ata.
billty and profit.

Last, but not least, it is cruclal
that rarmers keep thelr communica-
tlon lines open. Although we'd like to
think 20 at times, no one can read

anyonc else’s d.

1t Isn't worth finding out too late
that a minor lssue has turned into a
major catastrophe because no ane
{ook the time to dlscuss It.

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hilis-based business consulting
firm, She is also producer and
host of the cable television series,
“Chamber Perspectives.”  +

® MONEY FOR COI.LEGE
Thursda,

tute for Educational Managemment,
Human istics Inc.

y, Oct.
Michigan quuunn 'l'nul and aller-
natives begins at 7:30 p.m. in Bloom-
{ield Township. No fee. Information:
John W. Boukamp, 540-3200. Spoa-
sor: Shearson Lehman Huttoo.

® PROBLEM EMPLOVEES
Friday, Oc!

t, 4
Prcblnm Employeu" o(teud 8:45
am. to 4-pam. in Detroit, Fee: $99.
Information: 1 (800) 2554141, Spon-
sor; Padgett-Thompson.

@ APARTMENT MANAGERS
“Fridays, Oct. 14 through Nav, 11

@ UNEMPLOYMENT
INSURANCE COSTS

Tuesday, 18— Uaemploy-
ment Compennuon canncll confer-
ence 8:30 am. to 4 pm. In Troy,
Non-member fee: §90. Information:
Catherine O'Brien McCuish, 961
8870.

® CPA CONFERENCE
Tuesday, Oct. 18 — Fall govern-
mental nccounﬁ.ug and auditing con-
ference In Bloomfield Hills. Fee:
$80. Information: 855-2268. Sponsor:
Tatl ed

- manager

seminars offered from 8-11 am. In
Southfleld, Non-member fee: $245.
Informatlon: 737-4477. Sponsor:
Builders Assoclation of Southeastern

® MAC DESKTOP
PUBLISHING
Satardays, Oct. 15 and 22 — Desk-

of
Public Accountants,

® APPRAISERS
y, Oct. 18 — American So-
clety of meets In South.

p praisers
. fleld. Information: 625-2774.

® SELF-TALK WOHKSHDP
Oct. 18 through Nov. 15

op p class on
pomputers offered 8:30 a.m. to 12:30
- ffm, in Rochester. Fee: $150, Infor-

imation: 370-3120. Sponsor: Oakland
University.

§ INCREASE PERSONAL
EFFEC'"VENESS
Moaday, Oct. 17 ~ “Roots of Ex-
Qllence in Human Thinkiog” offered
a.m. to noon in Southfield. Fee:
0. Information: Paula Schwallie,
9-1030. Sponsors: Michigan Instl-

~— “Self-Talk for }’ersonnl Effective-
ness” offered 7-9:30 p.m. in Bloom-

field Hills. Fee: $240. Information: * p.

Don Falrchild, 855-9125.

® DATA PROCESSING
MANAGEMENT
Wednesday, Dct. 18 — Data Pro-
g ement  Association
meets In Soulh!leld. Information:
535-4400.

® REAL ESTATE
CONTINUING EDUCATION

Wedn: , Oct. 19 — Six hours of
real estate coullnnl.ug education of-
fered 8:30 a.m, to 4:30 p.m. in Farm-
ington Hills, Fee: $37. Inlormation:
Debbl Claxton-Merritt, 855-4400.
Sponsor; Institute of Real Estate
Management.

@® MONEY FOR RETIREMENT

‘Wedni OCL 19 — tire-
ment (hunchl g seminar be-
ginsat 7 p.m. inl-‘nrml.ngt.m.Notee.
Information: Michael Morger, 827-
1230. Sponsor: IDS Financlal Ser-
vices Ine.

@ FINANCIAL EXECS
SEMINAR

Wedn — Financial
Pollcy Peer Group u:m.lnar offered
8:15 a.m. to 1:15 p.m. in Detroit. Fee:

$150. lnlommllll:n: 1-201-464-8361.
Sponsora: Executive Instle

® WOMEN LAWYERS
Friday, Oct, 21 — Blennlal Wom-
en and the Law conference begins at
8:30 am. in Detrolt. Information:
Dee Osterman, 542-2921. Sponsor:
Women Lawyers Assoclation of
gan.

[ ] CHRISTIAN BUSINESSMEN
y Oct. 21 — Full Gospel

Business Mcnu Pellamhlp lnterm-
tional meets in Farmington. Infore
m&ilon: Stanley C. Marentett8, 484-

® LOTUS 1-2-3
Satordays, Oct. 22 through Nov, 12
— “Lotus 1.2-3" seminar offered ¢
a.m. to 12:30 p.m. In Rochester, Fee;
$150, Information: 370-3120. Spon-
sor: Oakland Unlversity.

@ LSAT WORKSHOPS
Saturdays, Oct, 22 through Nov, 18

~ Law School Admissions Test

offered 8:30

tute, Mercen Inc. o

® RETIREMENT MONEY

Wednesday, Oct. 19 — Free prere-
tirement planning discussed at 7:30
1m. in Southfield. Information: Ken
Skinner, $98-5711, Sponsor: Charles
J. Given Organization.

® SUPERVISOR SEMINAR

‘Thursdays, Oct, 20, 27 — Supervi-
sor’s seminar offered B:30 am. to
4:15 p.m. in Troy. Fee: $395. Infor-
nlmtlon: 656-1327, Sponsor; LinkSer-
vices,

N bilk
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< NOBODY CARES FOR EYES MORETHAN PEARLE.
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a.m. to noon in Rochester, Fee: $165.
Informatlon: $70-3120. Sponsor: Oak-
land Untversity, .

® TECHNOLOGY COUNCIL
Tuesday, Oct. 25 — Michigan

Technology Councll meets in South.

fleld. Informatlon: 1-783-8757,

® SELF-TALK WORKSHOP

Tuesdays through Nov. 15 —
*Self- ‘l‘ol.l for Personal Effective-
ness” offered 7-9:30 p.m, in Bloom-
field Hilla, Fee: $240, Information:
Don Falrchild, 855-9125.

@ INTERNATIONAL
BUSINESS

Wednesday, Oct. 26 — iInterna-
tional Business Forum meets. Infor-
mation: Don Keesee, 540-2615.

INSULATED
VINYL SIDING

« Kitchens « Baths « Masonry
« Rec Rooms « Carpentry

THE CO|
Deal Direct With Licensed

Audio-Video Presentations
for Business and Industry

Consulting-creative production
by award wianing team,

£.0.Box 2899
Farmington Hills, MI 48333

534-9856

L] DESlGNEH OENTER
y, Oct, 2 it Thurs-

wuh upulnr Jack
begins at 4 pm. In
Troy. Information: Michigan Deslgn
Center, 1700 Stutz Drive #25, 48084,

[ ] AFTEH THE ELECTION
areday, Oct. 27 — “What's
Ahud for Your Buainess After the

real estate clinic day program ol-
{ered 8:30 a.m. to 2:30 p.m. in Troy.
N ber fee: $100.

585-12B). Sponsors: South Oakland
County and Detrolt boards of Real-
tors,

® GRE WORKSHOPS
Saturdays, Oct. 29, Nov, 5, 19 and
12 and Dee. 19 — Graduale Record

Election" by satel
lite offered In Birmingham, South-
field and Troy. Fee: $45. Informa-
tion: 1-800-782-1150. Sponsor: IBM.

® LEGAL ASSISTANTS
Friday, Oct. 28 — “Medialion and
the Legal Assistant” offered § a.m.
4 p.m. {n Rochester, Fee: $95, In-
!nrmauo:r 370-3120. Sponsor: Oak-
1and University.

® COMMERCIAL REAL
ESTATE -
Friday, 06'. 28 — Commercial

offcred 9 a.m, to 4 p.m. in Rochester.
Fee: $125. Information: 370-3120,
Sponsor: Oakland Unlversity.

" ® SUPERVISOR WORKSHOP

y, Nov. 1 — “The Supervi-
sor’s Workshop” offered 9 am. to
4:30 p.m. In Detroit. Non-member
fee: $160. Information: 1.212-812-
6880, Sponsors: Greater Detroit
Chamber of Commerce, Dun & Brad-
street Business Educatlon Services,
Natlon's Business magazine.

Weleowne

¥ board!

FRED SPENNACHIO
MER“ILL LYNCH REALTY welcomes Fred

Broker in their West

as a

Construction Company.

Optimist Club.

Bloomfield Office, Spennachio previously held man-
agement positions with the Irvine Group and Beztak

In his present position, Mr, Spennachio wil} use his 14
years of real cstate experience to concentrate on
residenitial sales and in the development of a Builder/-
Developer marketing program.

An active member of the West Bloomfield community,
Spennachio currently scrves as Vice-President of the

TO ANSWER YOUR REAL ESTATE QUESTIONS:
FRED SPENNACIIO
MERRILL LYNCH REALTY
4316 ORCHARD LAKE ROAD
‘WEST BLOOMFIELD, MICHIGAN 18033
00

851-81

Merrill Lynch
Realty

North American Fisancial

330 HAMILTON ROW
BIRMINGW,A M1 48009

NORTH AMERICAN FINANCIAL CORPORATION

M"i“ gc 172 /.
) Continuing The Tradition.. .
. . Tom Smith & Associates, Inc,

Announcing the formation of North
American Financial Corporation.
Expanding our, resources to better
serve the real es\tnte community.

1

TELEPHONE (313) 642-2880

(313) 646-9080
FAX (313) 845-0618

— .




