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By Tom Hondoerson
stafl writer

Years from now, when historlans
are writing the final chapter on the
success or failure perestroika, they
Jjust may want to include a footnote
about people like Anna Migliuolo
and places like her small, easy-to-

. mlss, six-person office on Industrial
Drive in Livonla.

Restrucluring the bureaucratic
maze of Sovlet soclety is a grand and
daring scheme, involving world lead-
ers and incredible changes of phitos-
ophy. But whether It succeeds will
llkely depend less on political
mancuvering and power plays and
more on such mundane things llke
having cnough bread on the table

and producing cardboard boxes and
other food packaging.

A turn-key plant is one where the
contractor bullds the eatire plant,
then turns over the keys to the
owner, FATA specializes In automa-
tion procedures and organlzed mate-
rlal-handling procedures for the
mammoth Kamaz truck plant, which
was finished In 1867,

FATA, In fact, was the flrst West-
ern firm to establish a jolnt-venture
agreement with the Sovlets In 1987.
FATA has a 27 percent lavestment
In a plant that will produce commer-
clal refrigeration units, with a target
of 250,000 unlts in the first year of
operatlon in 1990.

“That's an enormous total. Absurd
by Western standards. But by Soviet
ds, it is just right,” said Mi-

and cnough lon unlts to
keep the crops from rotting.

“The feeling we get in Europe is
that this Is the first stcp toward de-
mocracy in the Soviet Unlon. It will
be a long road, but this is the flrst
step,” sald Miglluolo, who arrived
here In September from Tarino, Ita-
ly.

“But perestroika and glasnost will
{all through If they don't get enough
food. The food sltuation (in Russia)
has never been this bad. Glasnost
wil collapse if peopte don't get food
on the table, soan.”

Which is where Migliuolo and her
company, FATA Autematlon, come
in, riding to the rescue, she hopes,
not anly of the Sovlet food industry,
but maybe cven of world harmony.

FATA EUROPEAN GROUP is a
worldwide, Itallan-based company
whose ties with the Russians go back
(0 1859, In 1962, FATA built its {lrst
Russian factory In Siberla and since
has built several turn-key factorles

gliuoto,

As huge as the plant wil be, and
as impressive its production, such is
the level of automatlon that just 200
persons will be employed there,

MIGLIUQLO'S OFFICE Is
modest. It gives no clue to her title:
senior manager for U.S.-USS.R. re-
lations. What she has done since her
arrival — the office opencd In July
— Is look for Amerl in

the food industry who are Jooking for
Jolnt ventures in the Soviet Union.

She sald she hopes to announce her
flrst agreement by the end of the
year,

She goes back ta Italy regularly, is
in Moscow once a month, and travels
the U.S. looking for partners. No
wonder she has yct to unpack her
boxes at her Farmington HIlls apart-
ment.

Miglluolo is partlcularly well suit-
ed to negoliations Involving widely
disparate cultures. Her [father,
Gi i, is the I b d

Anna Migliuolo, as FATA's senior manager for U.5.-Soviet relations, says “the Russian market

is 8o big, It's almost untimited.”

to the U.N. and was formerly the
ambassador to Russla. While living
wlth her father in Moscow, Migliuolo
majored in mathematics at Moscow
State University, and later got her
master’s in public and privale man-
agement from Yale.

She speaks fluent Russian and
English, the latter without much
trace of an Italian accent,

for the Sovicts for food p

llan

sald there Is a blg differ-

ence between negotiation technlques
in the US. and those In the USSR,
“a gigantlc difference. In the West,
you go straight to the company you
want to deal with, In the Soviet Un-
lon, you go through various entitites,
and you must know them all very
well. Up untll 1987, you had to go
through the state machinery, too.
But now, under perestrotka, you talk
1o the end user straight off."

Where before it might have taken
two years of pegotiating, and many
return trips to Moscow, to agree on
details for bullding a plant, the much
more complicated task of setting up
the first jolnt-venture agrecment
:ook Just eight months, said Migliuo-

0.

THE YEARS of groundwork, the
months of often fruitless negotia~

tions, are well worth it to a company
serious about establlshing long-term
business with the Soviels, “Because’
once you get in, the Russian market
is so big, it's almost unlimited. It's
worth having o team there,” .

And worth, sald her company's
market studles, opening up a US.
office to foster more deals with the
Russlans,

“Qur research told us there are
fontastic opportunites in the U.S,
and the market here s moving
toward doing business in the Soviet
market,” she sald. Another factor
were similar economles of scale —
there are about 240 millien in the
U.S, and 27¢ mlillion In the USSR,
50 companies here are used to the
production, marketing and dlstribu-
tlon problems of serving a vast mar-
ket

Having llved In New York and
Moscow, having gone to Yale and
Maoscow State University, how is she
adjusting to life In suburban Detroit?
Isn't it a bit provinclal for her in the
hinterlands?

“Why call it the hinterlands? This
is a major Industrial area," sald Mi-
glivalo, explalning that the declsion
to locate here served two purposes
— one, FATA was looking to open a
U.S. office to help with its Russtan
front; two, it got a contract to pro-
vide autemated guided vehicles for
four GM plants and needed to open
an offlce in the Detrolt area to ser-
vice that account.

“Detroit is the Torino of the US,,"
said Migtiuolo, referring to her com-
pany’s headquarters in the car-build-
ing center of Italy, “This is a true
slster city. And FATA Is located in
the suburbs of Torino, and Livonla is
the suburbs of Detrolt. So, I'm used
to this, I've found It extremely pleas-
ant here.”

Perestroika opens doors for FATA

Franklin
Savings
to battle
big guys

By Marilyn Fitchett
siatt writer

A Davld among financia) instl-
tutions soon will be competing
with Birmingham’s Goliaths,
chooslng to ignore the big guys'
network of branches to compete
solely on price.

Franklin Savings Bank, the
five-year-old former savings and
loan, will open only its “third
branch offtee at 479 S. Woodward
in March, hoping to draw deposi-
tors from the northern suburbs,
Other branches are in Southfleld,
where Franklin is headquartered,
and Grosse Pointe Woods.

The Blrmingham branch will
pravide an offlce close to home
for many of Franklin's board of
directors, Of the 11 board mem-
bers, four are Birmingham resi-
dents, and five are from West
Bloomfleld.

The Birmingham bullding, to
be colonlal in slyle, is next to
Pearl's Garden restaurant and
Iwo doors from 555 S. W d,

This colonial

in Birmingham in March.

Read Dunn
Franklin president and CEO

but that B) we nceded a way to

use that against them,
“So we sald we will not com-
pete in as a

Home of a former Volvo dealer-
ship, Franklin will offer covered
parking and drive-through win-

is the next logical move in our
business strategy. We looked to
major traffic arterles and afs
fluent suburban areas as our
niche. We think Woodward Ave-
nue/Hunter and Birmingham fill

of those criteria,” said Read
glslg"" Franklin president and

In making the move, Franklin,
with assels of $351 million, will
be banging heads In Birmingham
with eight banks and savings and
loans, each with assets in excess
of $1 billion. Franklln, which be-
came a savings bank last week,
had been ranked ranked S$2nd
among Michigan S&Ls in a study
by Sheshunolf & Co. of Austin,
Texas,

“The question was kow do you
compete with these huge guys
who obviocusly have a lot of finan-
cla) resources,” Dunn said. “Our
conclusion was that they all had
very large branch structures, and
that A) we couldn't duplicate that
branch delivery system costwise,

dows.
A Blrmingham branch facltity *

whole with geographle conven-
ience. We will compete based on

with
will become Fra'nklln Savings' new homo at 479 S, Woodward

cut on the diagonal

“Qur theory is that we can af-
ford to pay a llttle more in inter-
est rates If we don't try to to cre-
ate a 100-branch system. We
can't do both, We think that's
worked. As of September, we
have been, in percentage terms,
the fastest growing savings and
loan in the state.

“Our Southfleld branch, in dol-
lar size, not number of accounts,
Is, we belleve, the second largest
branch in Oakland County. The
only thing we know that's bigger
Is Standard Fed's maln office in
Troy."

Franklin’s speclaltles include:

@ “Jumbo™ residentlal mort-
gages of more than $168,700,

“We are in where

Retirees
need to
adjust to
changed
lifestyle

Most le that life af-

The chart betow shows how lang an

@ o

Unlimlted

HOW LONG WILL YOUR SAVINGS LAST?

last depending on the size of monthly withdrawals,

Source: United States Savngs League of Sings INsHIutons

account garning 10% interesi can

ter rcllrmgnt will be a time when
you will worry only about whether
you should spend the day on the golf
course or take a stroll on the beach.
In reality, retirement often means
adjusting to a flxed income and
altering your lifestyle in ways never
anticipated.

To understand the way In which
retirement can radically change
your financlal priorities, the Farm-
ington Hills-based Michigan Assocla-
tion of Certifled Public Accounts
urges you (o take a look at what re-
tiring on a fixed income means, You

_may no longer have to pay commut.

er costs or. maintain a business

there tend to be mure affluent
residents, and they tend to bave
bigger houses, This Is

but your credit card
debts, mortgage or rent payments
and utility bllls are likely to continue

but it used to be more difficult to
get o large mortgage than a
small one, We saw this as a need
not being filled, and we (hink
these are good investments,”
Dunn sald,

Dunn ined that while

price with limited P
outlets, We don't think the big
guys can afford to offer price and
geographic convenlence, And so
far in the five years we've been in
business this has proven true.
“We don't see ourselves as

holders of smaller mortgages
tend to have a single paycheck as
income, those with larger homes
tend to have multiple sources of
income and tax shelter invest.
ments, making It more difficult to
financial

trylng to offer full
store 1lnes of all products to all
peopte. One of Lhe things of belng
a small guy is that you're better
oft identilying a very specific
range of products.”

FOR FRANKLIN, that means
wooing large depositors and con-
centratling on residential and
commercial mortgages. Frank.
lin's average savings account bal-
ance is about $20,000, compared
to the national average balance
of $2,000, according to Rebeka
David-Christian, corporate com.
munieation director, X

Franklin's slingshot has been
comparative advertising, particu-
larly for money market rates,
pltting Its rates zgalnst those of
the eight blg competitors. Frank-
1in boasts the top money market
rate for some 240 straight weeks,

sltuations.

© Emphasis on smaller, local
commerciat loans, placlng Frank-
Un In the top tive in the county,
aceording to Dunn. “Qur propor-
tlon of commercial loans {s prob-
ably the Jargest in the state of
any savings and loan or bank. We
have about 50 percent in com-
merclal mortgages.

Although Franklin says ts as-
3sets grew by 20 percent to $327
milllon, it ended Its June 30 fiscal
year with a 37 percent drop In in.
come to $894,747. Dunn attridu.
ted the dip to an overall decrease
in residential mortgages across
the Industry and to changes In ac-
counting procedures that “have
the elfect of depressing carnings
for or four quarters” by
amortizing income over the life
cfaloan”

nd your enter
travel and medlcal blils may very
well increase.

In the past, you may have counted
on promolions, salary raises or
bonuses to help you beat the race
with inflatlon or credit card
balances. But once you retire, your
income may grow only by an occa-
sional Soclal Security cost-of-living
increase. Also, the amount of
you can afford to take in personal
investments, such as stocks or mutu.
al funds, generally decreases along
with the opportunity for dramatic
appreciation of capital,

FOR THE MOST part, livingon a
fixed Income means accepting the
limits and possibilitics of the funds
you have accumulated or
during your working years. Judging
by statistics or recent years, Social
Security will probably be the prima-
Ty source of your retirement income.
The remaining funds usually come
from an cmployer pension plan and
such savings options as IRAs,
Kcoghs or 401K plans.

Ultmately, retiring with financial
security means handling your fixed
income with intelligence and care.
Start by examining your income and
expenses and formulating a realistic
budget. Add up what you and your
spouse receive from such sources as
Social Security, employer pensions,
IRA or Reogh bLenefits, dlvidends
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EMPIRE O

America, we pay your closing costs
fuaran
cffect at the time you close,

becomes available to you.

Come Lo your local Empire of
estimate of how much you'll be
saving now.

seven days a week 8 a.m, to 9 p.m,

rate line.

A mortagte on your home secures this line of credit.

F AMERICA

HOME EQUITY LINE OF CREDIT

WE
PAY YOUR
CLOSING COSTS
AND ALL FEES

You don't pay a penay!? Closing costs on other Home Equity
Lincs of Credit can add up to hund:

reds of dollars. But at Empire of
on lines up to $100,000, saving you

as much as $600* or more! Plus, you pay no application fee,
Enjoy a guaranteed rate cap, Our current Home Equity Line of
Credit rate is 12.00%+ annual percentage rate. Plus, with our
rate cap, you'll never pay more than 5% over the rate in

And more...You can pay off your other higher cost loans and
chargies. Plus you may still be able to deduct 100% of your home equity
interest. See your tax advisor for details, Besides thal, you'll have a
rovolving line of credit, so as you pay off your loan, that moncy again

America office to reccive a free

able to borrow. And once you apply
you'll have an answer on approving your credit within 24 hours. Start

Call SMARTLINE® at 1.800-843-2443, SMARTLINE® is open

Empire
of America

Federal Savings Bank  Member FSLIC

*Average savings based on a $35.000 tine of erdit,
1This Is our October 1988 A.P.R. The A.P.R. can change monthly on thix variable
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