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ABCs of setti

Q: You keep writing about prioritizing goals but I'm not
sure how to go nbout jt. Can you explaln a system?

- A: There are several methods of prioritizing, but one ap-
pronch I like is described by Alan Lakeln in his classic goal-
setting book, “How to Control Your Time and Your Life."

Lakeln suggests making three columns labeled A, B and'C.
From a randem lst you have alrendy made, cach goal is
placed into one of the columns, with A belng most important
and Cthe least,

Next he suggesta golng back to the second column and moy-
ing all tho Items listed under B elther up to the A column or
down to the C list, 5o that nothing remains under B. The C
priorities can then be tucked back Into the recesses of your

- Hfe and you can concentrate on the goals in your A column.

declsion making is difficult for you, try the process of
elimination. Decide what Is least impartant to you. If you dled
without accomplishing a certaln goal, weuld it matter? If you
st 50 goals, then the least worthwhile would be number 58,
the next least important number 49, etc.

Low-priority itemns sometimes hold you back from accom-

lUshing greater things, You must declde either to ignere an
unimportant iden and proceed without it's being done, or place
It at a higher level nnd get it accomplished belore tackling
other vital items,

‘You must recognize that you can't do uvcrythlng Some peo-

ng priorities

organizing

“ Dorothy
» Lehmkuhl

ple want to categorize almoat all goals an A. If too many
ohjecuvu appear on your A lst, ask yourself what you want

be remembered for? It might be pecessary to repeat the
procm for your A column and then concentrate on achieving
your flrat three to flve goals.

This process doesn't happen overnight. It will probably take
a period of time to declde what Is most significant to you,
consldering your talents, your environment and a time frame
for your life’s accomplishments.

Because of space limitations, I have only briefly outlined
the prioritizing options. A more complete discussion of goals
and procrastination will be covered in my Goal Power work-
shop, the first of my Qrganizing for Success serjes starting
soon at Schooleraft College CES, Troy (Schools) Adult Educa-
tion and the Birmingham Communlly House, Contact the ap-
propriate center for Information.

i condo queries

Robert M.
Melsner

Q. I sm a developer of » condomintum project wnd.bave
been asked by the gdvisory committes to provide it with funds
In order to retain an attorney for the advisory committee

A. Of course It's hard to summarize in a short answer my
discussion with students in our class regarding resolutions
necessary by a board except to mggut that in regard to en-

of bylaws, and the con-
duct of board meetings and nnnunl mectings, the board of

prior to the turnover. Can I do sa?
A. Presuming that the advisory was
in with the & and wishes to

engage counsel to represent It fn behalf of the homcowners
regarding issues which would be under the jurisdiction of a

if It were by the co-own-
ers, I belleve that you would have fustification in funding the
advisory committee from association fun

Indeed, I think it would be a prudent nnd honorable thing to
do on l.ho part of the developer, which would send a message
omeowners that the' deve! lr{)erl.lmmhlnlndu
1cgm:mlely conceriied about {he rights of the homeowners
belng protected. I would also encourage you to have your own
a(tamey work with the advisory committes and/or its laseyer
in an ¢ffort to prepare the homeownera for the taking over
control of tha association.

Q. My frienda took your class on coucomrinlum operation at
Wayne State and beard you mention the fact that a board of
directors ;hould have a serles of resolutions In its records

of the fatlon. Can you give me
some brief mxm Into what you mean?

should adopt formal resolutions regarding the proce-
dure and technique for all these activitles and put them in
writing.

The board may wish (o disseminate these resolutions to the
members of the assoclation so that they are on notice of these
resolutlons. Of course, successive ge the
terms and conditions of these mulur.lon: but. at laul. they
are in'writing and serve as a basis by which future boards will

_bave some Iokllng of what' tnmplred prior to thelr involve-

ment. Continulty, of courss, is a key In succesaful operation of
any condominium zasoclation.

Fobert M. Meisner is a Birmingham attorney speciai-
{2ing in condominfumys, real estate and corperate law,
You are invited to submit topics which you would like to
see discussed in this column, including questions about
condominiums, by writing Robert M, Meisner, 30200 Tele-
graph Road, Suite 467, Birmingham 48010. This column

es general information and should nat be con-
strued aslegal opinfon.
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Bul Eatate Group

-Adjacett to Twelve Oaks Mall

BILL TEBOR

Rediord Twp. $89,000
t ACRE Ranch boasting warm fireplace. White-

$59,900
70 X 220 LOT. Counlry living in the city, Real
3 bedroom brick ranch with firsplace, 1st

<

« Ranch &/Newburgh $158,900 Livonla
+ Colonlal &/Farmington $181,900 U"Oflll
« Cofonlal 8/Levan $113,900 Livonla
« Colonlal Ford/Wayne $37,000 Wuuand
+Ranch 8 Mile/Besch Daly 844,900 Rediord
Call Bill Tobor 470-8300

Realty
Professionals

OVER 100 YEARS OF COMBINED
“FULL TIME” REAL ESTATE EXPERIENCE

L £ ¢
JOE MARCHESOTTI BARBARA MARTIN

Livonia 42,900
RANCH. Nice 2 bedroom, Great starter and area

Call Jim Wilbanks

ranch-
values. Quiet atreet, graat family area, 2 car no-
rage, central alr, vinyl clad ln;ulllud windows,

finished 1%
b-uu. Plua *Closs to nomhlng. S8se this ine
cradible bulit mpim nowl

476-5300

AEALTOR®

e = ay

s, Florida room, plus deck, 2%h car garags.
476-3300

JEMWILBANKS VINCENTM BRENNAN

Hon-'Te Of Realty Professionals

$85,000

gxmzuﬂ.v sharp 3 bedroom brick ranch with

glove upkesp. Great family ares, forma) dining FHA-VA termas. 2% baths, finlshed*
room, largs trees, Florida room, patlo, 3 bed- Call Jim Wilbanks 476-5300 fire) oversized garage, new rool. bulitns
‘rooms, An 'xeonomulu-. . Redford l:&l:ehz:; \.m r('b.:::l‘(m

Marc! a78-5300 {] 175-5300
Call Jos Marchesclt MINT CONDITION. Custom 3 bedroom, 1% or
Almost Livonta bath:

Southfield $69,900
VETERANS ZERO DOWN. Only $89,900 for this 3

jovely ravine lot, 2 car ga-

sharp bedroom brick ranch,
e WESTERN QOLF $85,900
2‘:‘.’.‘}:.""".‘.’!05‘.'2':.‘5 raom 47ess00  SHARP.mint onclton s 1300 aq, . qualr e . must e s wil fookat sl ffers - Gl
ty bulit 3 bedroom, 2 bric evel preview,
F-rmlnnlon Hills $220900  Marble lllll throughou?, nice kitchen with bulll.  Call Barb Martin . 478-5300
ELIEVABLY stunning 4 bedrocom Quad with Ins, formal dining room, beaut!ful large family
a mu baths, finished basemsnt, attached ‘gs-  room with natura) , contral alr, 2% car Farmington Hills . $289,900
tage, llving room family room with fice- brick tront garage. $33,900 ITIONAL MEADOWBROOX
ml.mhdonmludodvnododlehnrul Ask for Alex Aloe 476-8300 m;on lmolyzl:l.‘nq Brick. 3 car ga~
" steal tormal dinlng .2,
476.8300  South Redford $89,000  room, den, study, walkin clowets, 4 becroome,
“'“" Lee Witbanks “WESTGATE 8UB" FABULOUS : "cuu.uu 3% Datha, fabuious mester sulte with raised ces -
/ u location mmhlnn‘n BUILT" BRICK. Friendly ramic tle spe, bulltdn microwave, (hermat

m.‘ SFamily room,

no-m Cat m <.

LEE WILBANKS TAMIZAJAC - Secrotary

, friendly 2 story Tudor. New construction, cul-

ARY ALBERT

ALEX ALOE

CALL GARY ALBERT FOR THE FOLLOWING
«Ranch - $129,000 - Famington Hllls
+ Colonlal - $134,900 - Canton
«Bl-Level - $99,900 - Livonla
»Colonisl - $104,500 - Canton
«Ranch - $115,900 - Wayns
Csll Gary Albert for Great Results! 478-5300
Farming $173,900
PLUSH YB‘I‘ INVITING. Brick styling sets off this

de-a00 satiing. Groat tamity ares, cathedral coil-
Ings, formal dining room, den, bay windows, 4
bodroomu. avs baths. Plus *Famity room, *Near

476-5300

Ask for Vince Brennan

Farmington Hills £327,000
YQUAKER HILLS” QRACIOUS TUDOR. Newty
constructed, brick 2 story. 3 car garage, curved
stalrcsse, formal dining room, atrium, den,
study, gourmet kitchen, 4 bedrooms, 2% baths,
Pius “Maln level laundey, *Kitchen appliances
Included, *Foysr, 'Quhl ilml. *Family room,
*Vauited ceilings, *French doors, *Pantry. Pos- ‘B -
session now. A Great Value! '
Ask for Vince Brennan ATE-5300




