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Gainlng access "to competitive
data can help you make better busi-
ness declslons. Facts and figures
that rclate to: marieting or sales
atrategics,  financial parfarmance
and projected growth are just a few
of the many informatlon heeds that

may be satisfled through this type of

search.

For buslness owners who recog-
nize the usefulness of competitive
data, the most commonly asked
questlon ls: “How do T get it?”

For those who have tried, many
say that competitors are not so wlll-
Ing to oblige. As onc new buslness
owner recently put It, “She told me
how she had to find out everything

on her own and how I should too,”

THE PROCESS of contacting lo-
cal competitors to obtaln informa-
tlon about thelr business is an ac-
quired skill and should not be pur-
sued as a “first step” competitive
search strategy.

When competltors have been
caught off guard, know little or noth-
ing about the person requesting In-
formation and are asked to provide
answers to many more than just a
few specific questlons, chances are
they won't cooperate.

But there are those who are wlil-
ing to provide ussistance under the
right clrcumstances.

Marv

focus: small business

4 DiPaolo

“If I'm approached at a confer-
ence or some other business event by
a person who has obvlously done hls
homewark about our Industry, I'm
happy to answer a fcw questions. I
might learn something from him
too,” one Detrolt gift products dis-
tributor sald. “It's the people who
call out of nowhere that turn me

right off."

DEPENDING ON the nature and
slze of the industry, obtalning com-
petilive data may begln with a sec-
ondary data search, Secondary data
would [nclude all published and pub-
llely available information provided
through industry surveys and re-

ports, trade journals, conference i:a-
pers, competitors' annual reports,
SEC Illings, etc.

For example, industry assocla-
tlons often conduct arnual member
surveys presenting valuable market.
ing, sales and financlal data. The re-
sults are often available in report
format to non-members at a nominal
fee.

Associatlons may also sponsor
confurences  where the fealured
guest speakers or pancllsts include
key competltors, In this slteatlon,
obtainlng coples of the audlence
handouts from the association or
compeiltors involved may be all that

Good business rule: Khow the competition

is required. A good ‘place {o start a
secondary scarch Is a major public
or university library.

When the competition includes a
majority of privately held firms, or
when the Industry as a whole is quite
small, a secondary datn search may
nol offer much In the way of useful
Informatlon. Next week, we wlli dis-
cuss alternatives in the compcetitive
data search process,

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hiils- { b i i

firm. She is also producer and
host of the cable television series,
“Chamber Perspectives.”
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1 Miclacel J. Connolly, former gen-
cral counsel to the U.S, Equal Em-
) [

Irwin Alterman joined the law
flrm of Kaufman and Payton In

S
jas jolned the Troy law firm of
ross Wrock P.C. He wlll speclalize
in occupalfcnal safety-and health,
davironmental and labor law,

! Lestle J, Mibalak has been named

ddvertlsing manager at' Perform-
gnee Resource Press of Troy. She
jolned the company in 1887 as an ad-
Vertising sales representative.

¢ Tim Marshall is the new exccutive
chef at Welllngton's Restaurant in
the Embassy Suites Hotel-Detrolt/
Southfield. He had worked as execu-
tive chel for Olympla Arenas Inc.

 Ken Lauzon and Oscar Parman
bave been promoted to vice presi-
dent posts at De-Sta-Co. of Troy,
maker of alr-condltiontng and refrig-
eration parts. Lanzon will n
charge of manufacturing for the in-
dustrial products group. Parman
will hold the same post for the valve

up.
ngrjj Robert 1. Boorstein of West
Bloomfleld is the first general sur-
geon clected chlef of stalf of Bots-
ford General Hospital in Farmington
Hills,

" Cherly Kerivan and Shellie Maltre
of Rochester joined Kolon, Bittker &
Desmon Inc. in Troy as account ex-
ecutlves.

Susan M. Beale of Birmingham
was appolnted corporate secretary
at Detroit Edison Co.

Bob Medlel and Cynthin Lamb of
Blrmingham jolned Kolon, Bittker &
Desmond Inc. in Troy. Medlel is an
art director. Lamb Is a copywriter.

Gary A. Hollldge was appointed
gencral sales manager for Newcor
Manufacturlng Systems Group in
‘Troy.

James M, Herring Jr. of Roches-
ter Hllls was appointed manager, au-
tomallon research center for the
Budd Co.’s stamplng and frame divi-
slon of Troy.

Heary R. Nolte of Bloom!leld Hills
will retire April 1 alter 28 years of
service with Ford Motor Co. He was
vice president-general councll of
Ford for 15 years. Nolte I3 joinlag
the Detrolt law flrm of Mitler, Can-
fleld, Paddock and Stone as senjor
partner and chalrman after April 1.

Robert C. Ellls of Troy was pro-
moted to senior consultant by
Touche Ross,

Louls C, Doyle of Farmington was
reclected to a one-year term as
treasurer of the board of trustees of
the Delta Dental Fund,

Walter M. Cygan, manager of cli-
ent services of Meadowbrook Insur-
ance group, was presented "25 Years
of Dedlcated Service” award from

.the American Soclety of Safety Ea-

glneers,

David M. Carlson and Jay D, Scus.
sel were promoted by K mart Corp.
in Troy. Carlson was appolnted sen-
jor vlee presldent, corporate nfor-
matlon systems. Scussel was named
vice president, systems develop-
ment.

Jeffrey Miller of Southfield was
appointed account executive for
WXON-TV in Southileld.

Vera Yardley jolned W.B, Doner &
Co. of Southfteld as vice president,
account supervisor,

Larry W. Jernlgan was named’
chlef exceutive officer at Volrax Inc.
in Troy.

John D, Mandlch was appotnted
busl

in the southeast region at Michigan
National Bavk in Farmingten Hills.

Emil Sdao was promoted to asso-
clate of James P, Ryan Associates,
archltects and planners of Farming-
ton Hills.

Robert M. Abell and Pavid A.
Schafer were clected vice presidents
of Leo Burnett Co. Inc.

Prince E. Holllday was appolnted
presldent/CEQ of Metrostaff's busi-
ness services dlvision in Lathrup VII-
lage. The new entity will be known
as Prince Holllday Enterprises Inc,

W.D. Gallentine was appainted su-
pervisory sales consultant in Michi-
gan and norhtwestern Ohio for
Bochle Chemicals Inc. of Southfield.
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Thomas D, Hitchman of Bloom-
fteld Hills joined the marketing and
product planning staif as a senior
analyst in the North American truck
and vehlcle capaclty planning group
for General Motors Corp.

Jetfry M. Floyd and Jnnet C. Lev-
in joined MVP Communlcations in
Troy.

Carol Schauer was appolnted the
{irst sales manager of Moran Mitsu-
bishi in Southficld.

Stephen S. Saffee of Rochester
Hills was named president of Lam-
breeht Co.

Bruce Clayton of Bloomfield Hllls

Marshall

Al Upchurch of Farmingten Hllls
was named seplor producer of
WXYZ-TV/Channel 7 Actlon News.

Dan 3. Comrie Jr. of Troy was
promoted to executlve vice presi-
dent and chief financlal officer of
Milchigan Health Care Corp.

Jokn A. Riskel IIf was promoted
to senjor vice president In the retatl
business unlt for the outstate region
at Michlgan National Bank in Farm-
Ington Hills.

Michacl R. Edwards was appoint-
ed vice president In charge of human
resources of Lear Slegler Seating
Corp. in Southfield.

Elalne Albln, Steve Drexel and

was pl to accoun

at Simons Michelson Zieve Inc. of
Toy.
Mnrry Hopkins was promoted to

assistant cashler at Bank of Com-
merce.

Christine were promoted
at Kelly Services In Troy. Albin was
named dlrector of corporate ac-
counting. Drexel was named direc-
tor of treasury operatlons. Mazzarin
was named director of budget and
analysis,
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Save at least 30% on all Thomasville

Now during our Mid-Winter Sale,
you'll find incredible savings on all
of our Thomasville fumiture for the
living room, bedroom, and dining
foom.

Shown, Thomasville’s Collector’s
Chenry collection for the dining room
and bedroom . . . a reflection of
Eighteenth Century design In rich
cheny salids and veneers.

eott

18850 Mack Avenue, Grosse Painte Farms, Michigan 48230, 886-5200
Open daily 9:30-5:30 ® Mon., Thurs., Frl. 'til 9:00pm @ Closed Sunday. Use your Visa, Mastercard or Scott’s Charge.

Since 1927,

Fine Fumiture

~on [oo

home.

“prices on Thomasville
furniture anywhere!

Our interior design .

Lauzon

saumple

It's Mid-Winter Sale time at Scott
Shuptrine. This storewide event
means unsurpassed values on the
finest quality furniture and
accessories for every room in your

service is available R
~ throughout the sale.

Mark L. Walley was appointed di-
rector of commercial brokerage for
Lambrecht Co. of Southficld.

Steven D. Oesterle of Bloomileld
Hills was promoted director of
merger and acqulsition services for
the north centrat region of Emst &
Whinney.

Please submit black-and-white
photograpls, if possible, for inclu-
sion in the business people col-
umn, While we value the receipt
of photographs, we are unable to
use every photograph submitted.
If you want your photograph ve-
turned, please enclose a self-ad-
dressed, stamped envelope. Indi-
cate in @ margin on the front of
the photograph that you want it
returned, We will do our best to
comply with your request. Send
tnformation to: Business Editor,
36251 Schooleraft, Livonia 48150.
Please include city of residence
and a daytime telephone number
where information can be veri-
Sied.
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