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® FUTURE OF INVESTING

@ DP MANAGERS

‘Thareday, March 9 — “How Wil Wednesday, March 15 — Data
the Bush A and Tax A
Reform Change Your meets in )
Strategy?” bcg\mi._ at ‘71::0 lgim. In 5354400
Bloomfleld Hills, Fee: $10. Informa-
tion: 645-3835. Sponsor: Cranbrook '“',*t'dsmg:g FCS:‘,‘::"". .

Schools.

@ QUALITY CONTROL
‘Thursday, March 9 — American
Society for Quallty Control meets in
Southfleld. Non-member fee: none.
Information: Blll Harral, 420-0122.

@ THINKING AND SUCCESS

Thursday, March 9 — “How Suc-
cesslul People Think” offered 7-9:30
p.m. In Rochester. Fee: $35. Infor-
ation: 370-3120. Sponsor: Oakland
Unlversity.

@: PROFESSIONAL WOMEN

Monday, March 13 — Professlonat
Women's Network mects in South-
ficld. Information: Diane Wlibur,
6§47-4480.

® VENTURE GROUP

Tuesday, March 14 — Southeast-
ern Michigan Venture Group meels
in Troy. Information: 779-9862.

@ BUSINESS IN CHINA

,Tuesday, Mdrch 14 — “Doing
Business in China” offered 7:30-10
a.m. In Troy. Non-member fee: $20.
Information: §64-4000 Ext. 249.
Sponsar; World Trade Club.

i

@ FINANCES

! Tuesday, March 1428 — “Han-
dllng Your Finances” offered 6:30-9
pin. in Detrolt. Fee: $60. Informa-
tlon: Pameln Goelling, 577-4850.
Sponsor: Wayne State Unlversity.

. WHARTON ALUMNI

“Franchlsing for Proflt" semlnar be-
glns at 6 p.m. in Detrolt. Non-mem-
ber fee: $17. Information: 874-8030.
Sponsor: Hispanic Economie Club,

® SEP/KEOGH SEMINAR

Wednesday, March 15 — A semi-
nar on tax-deferred penslon plans
for small businesses beglns at 7 p.m.
in Rochester. Information: Jack Chu-
rilla, 656-4328. Sponsor: Merrill
Lynch.
@ TAX ADVICE

Wednesday, March 15 — Network-
ing and small-buslness tax advice of-
fered 5-7 p.m. in Southfield. Non-
member fee: $10. Informatlon: 964-
4000 Ext. 279. Sponsor: Greater
Detroft Chamber of Commeree.
& CANADIAR FREE TRADE

Wednesday-Thursday, March 15-
16 US.-Canada Free Trade
Agreement workshop offered in De-
trolt. Non-member fee: $250, Infor-
mation: 961-1403," Sponsor: Central
Business Dstrict Assoclation.
® PURCHASING
MANAGEMENT

Thursday, March 16 — Purchas-
Ing Management Assoclation of De-
troit meets In Farmingten, Informa-
tlon: 1-773-3737.
® TOASTMASTERS MEET

Thorsday, March 16 Wind
Baggers Toastmaster Club meets In
Farmington, Information: Cheryl
Ellls, 476-2508.

@ FINANCIAL PLANNING
Tharsday, March 16 — Free finan-
cial planning seminar offered 7-9

S Wednesday, March 15 — Wharton
Al

Alumnl
symposlum In Detroit. Information:
P

pm. in F Hills. Informa-
tion: David J. Bacrwalde, 851-1001.
Sponsor: PaineWebber Inc.

1 Janet Krakowlak, CFP, moved her

olfice to Rochester in the bullding of

bﬂuw man & Shiver, Attormeys at
w.

< Paradata Compater Networks Inc.,
fnade Inc. Magazine's top 500 list for
the third consecutive year.

!

! Meijer Inc. is selling its Sagehrush

ores to Colonel Day's of St. Louls,
No.

« Standard Federa) Bank of Troy
will acqulire all of the outstanding
shares of Pcople’s Savings Bank
common slock for §20 per share In
cash.

. Chelsea Corp. sold the Wihlow
Tree, which was at 215 W. Maple in
downtown Blrmingham, to The Lim-
ited Inc.

Perry Drug Store Inc. changed the
name of Flint Medlcal to Perry
ComfortCare, a retall outlet that
sells and leases home medical equip-
ment and supplies. Perry Drugs also
changed the name of Norton Surgl-
cal and Respiratory to Perry Com-
fortCare,

Harley Ellington Pierce Yee Asso-
clates Ine. in Southfield was award-
ed a contract to conduct a space
needs study for the city of South-
field’s governmental offlces.

Eye-of-the-Tiger Gym is openlog
ig Farmington. It Is in Niclsen's Pla.
28 on Orchard Lake Road between
10 Mile and Grand Rlver.

Arbor Drugs Inc. Is relocating and
expanding its corporate headquar-
ters. Its new localton is 3331 W. Big
Beaver Road in Troy,

Federal-Mogul Corp.'s board of dl-
rectors approved a series of actlons
that will r the

17348 W. 12 Mlle Road, Suite 202,
Southfield, Mlchigan 48076.

Great Western Finanelal Corp.
opened & Great Western Mortgage
olfice In Bloomficld Hitts.

Geiter, Herbach, Shapero, Gross-
bard & Carter and Gerald A.
Kirschner announced the merger un-
der the new name of Geller, Her-

ch, Shapero, Grossbard, Carter &
Kirschner In Southfleld,

DeVlieg Inc. completed the acqul-
sitlon of Lyons Integrated Sysiems
Inc. in December. The new subsldl-
ary will operate as DeVlleg-Lyons
Inc.

Construction Association of Michl-
gon honored- top construction proj-
ects for its 1989 Construction Show-
case. The following were honored:

Crystal Glenn Office Centre In
Novl; Michigan Natlonal Corp. head-
quarters in Farmington Hills; Mon-
santo Chemleal Co. in Aubum Hills;
Palace of Auburn Hills in Auburn
Hills; Ross Roy Headquarters,
Bloomfield Hills; Somerset Place in
Troy and Townsend Hotel in Blr-
mingham.

Ray Lighting Centers of Troy won
top honors In the radlo category of
the annual advertislng competition
sponsored by “The Electical Distrib-
utor.”

Shelin Sloan Poblic Relations Inc.
will handle the Clarlon Hotel in
Farmington Hills 2ecount.

Paine Webber Inc. opened a new
offlce in Blrmingham, 210 S. Wood-
ward, Sulte 250,

Ray D, Eisbrenner & Co. wlll han-

dle publle relations for Rockwell In-

ternational Corp. in Troy.

Grant Thornton International
formed a joint venture with Shinko
Services Inc. of Tokyo

to optimize the effcctiveness be.
tween the company’s manufacturing,
sales and distribution operations,

The actions will result in estab-
lishing two product lines, elimlnat-
Ing three product lines and maintaln-
ing three product lines.

+ Ferraloy relocated its headquar-
ters to Troy,
I

:. Hermanoff & Associates Inc. has

expanded [ts offlces at 31700 W, 13
Mile, Suite 112, Farmington Hills.
‘The telephone number, 851-3883, re-
mains the same.

\ Artbur Young & Co. announced the
dpening of a new office in Southfleld

to provide international trade con-
sulting and foreign Investment as-
sistance to Jopanese and American
flrms.

Haden Co, of Southfield hired Ca-
sey Communications Management
Ine. as its public relations counsel,

Nationa) Satellite Paging Inc.
opened a new offlce [n Farmington,
231800 Northwestern Highway.

Homesitters Inc,, based in South-
field, opened in December.
provides for

- or couples to live In the homes of

customers out of town for plant and
animal care and light housekeeplng.

C Polnt of America ¢s-

dedlcated primarily to serving the
needs of

P

]

{ Moran Mitsubishl announced the
grand opening of its new dealership
on Telegraph Road, Just north of 12
rlhla in Southfleld.

i Sakmar & Associates of Rochester
Jolned Century 21 of Michigan.

tablished the Connecting Point Less-
ing Program. It was developed by
the National Account Group of Dana
Commercial Credit Corp, of Troy.

Minoteman Press International
opened two new stores: 131 W, Au-
burn-Gala Plaza in Rochester Hills
and 32859 Nnrﬁl.:vutem Highway in
F Hil

lsadety of Engi-
neers chose Stone, August, Baker

unications to be its advertls-
1pg agency of record.

PRMI movad to larger offices at

¥

Michigan Inn in Southfleld is listed

as a franchise hotel to Sheraton

. In Boston, Mass. The new
name |s Sheraton Hotel.

Management team can mean SuUccess

Successfully managing a business
as a single entreprencur s almost
impossible. No matter how savvy or
cxperienced, one person can accom-
plish only so much in a single day,

As the Small Business Administra-
tion has stressed, the primary reason
for small business failure In our
country is “lack of management ca-
pabllity and experience.”

The key exccutive areas of most
businesses include finance, market-
ing and production.

To best carry out the planning, im-
plementation and control activities
of these and other major dlvisions, a
co-management team of three or
more business professionals is im-
peralive.

PUTTING TOGETHER a winning
management team Isn't easy, A re-
cent survey among 170 small busl-
ness members of the Smaller Busl-
ness Assoctation of New England
showed that two-thirds of existing
partnershlps had broken up by the
time the survey was administered.

About 80 percent of these

 Mary
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]

Overall, enireprencurs should con-,
sider potential investor requlre-

ments before becoming overly con: |
cerned with percentage ownership

agreements cr other stock allocation'”
sirategies. If money s nceded from
outslde sources, lnvestor support
may require a 30-70 percent share in
the .

To avold this type of situation, it
has been found that firms managed
by two or more people with comple-
mentary business skills and experl-
cnce provide the highest growth po-
tential.

Iniltally resolve two key issues tled
to the recruitment effort.

First, the owner must declde how
much stock Lo offer his or her team
members.

Second, the owner must flgure out
how to compensate the members be-

INC. MAGAZINE this
fn their 1983 survey conducted
among Amerlea's 100 fastest

{fore g large-scale
Because new husinesses ave: usually
h Itis ble Lo recrult

(4
ing publlc companles, Two-lhirds of
the buslness owners surveyed have
at least one partner, three-fourths of
whom were sti! In buslness together.

Finding and attractlng the right
people to hiclp manage a new ven-
ture requires that the business owner

key nr:anngcrs by offering a compa-
rable level of pay and benefits as do
older and more established compa-
nles,

AS A result, the Incentives offered
should reflect the owner's creativity,
flexibility and skill.

For business owners who give
away too much stock too soon, the’
results can be devastating. But de-
laying the recruitment of all man-
agement team members for the sake
of “stock savings” Isn't advised el-
ther.

The amount of stock saved uslng’
thelr type of strategy isn't worth®
anything in the long run without -
Investor support. '

Mary DiPaolo is the owner of
MarkeTrends, a Farmington
Hills-based business consulting’
firm. She is also producer and’
host of ‘the cable television series,
“Chamber Perspectives.”

breukups were due Lo “changl
business interests or interpersonal
confllet” among management team
members.
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Which makesit a

When you sign u
May 31,1989, we

by May 31.
Back

home equity line

You also ma
along with those

equity line of credit at First of
A Special Qffer—
All Closing Costs Waived.
a savings of up to $400.

Put The Deduction

UNLESS YOUACT
THISYEAR COULD

Take Advantage Of Your Tax Break.

Get your tax break with our home e:]uity line

As you know, Congress is steadily phasing out
interest deductions on most consumer loans.
An exception is a loan secured by your home?

at time to apply fora home
erica Bank.

p for a home equity line by
Il waive By()ur closing costs—
ut you must act

D Your Interest,

The Federal tax laws allow you to use your

of credit for any purpose you

want. And in most cases, on loans all the
“33’ up to $100,000, you still get to take a
100 percent tax deduction.

y pay a lower interest rate
lower taxes.

of credit. You can use this line instea

loans that are no longer fully tax deductible.
. Youcan also access your credit line

simply by, writing a check. And the payment

schedule is flexible, too.

. However, using the equity in your home
is not something you should do without care-
ful consideration. Furthermore, thereare
some items—like normal living expenses,
for example—for which a home equity line
of credit is definitely not appropriate. -
. Sostop by your nearest First of America
office, or call 1-800-544-6155 for more infor-
mation. We'll provide you with a free informa-
tion brochure and an application. We'll also
you determine if a home equity line of

help
credit is right for you.

In no time, we can have your good credit

working in your favor.

2} FIRSTFAMRICA Rank

Member EDIC An Equal Hocing Lendes @
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