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Health care chief wrestles with industry -

Can’i return to
‘good old days’

Ny Tom Honderzon
otaf writer

. Desplte tho perception that there
13 & health-care crisls in this country,
Edward Connors, new chalrman of
the American Hospltal Ascociation
and president of Mercy Health Ser-
vices in Farmington Hills, lsn't
caught up In‘doom and gleom.

~" T reject the notlon it (bealth ad-
ministration) nsed to be fun and now
it's a series of headaches,” sald Con-
nora from his offices on 12 Mite.
“Yes, it's tough, but the possibllities
for eadership are enormous, I don't
subscribe to the theory of returning
to the good old days.” .

That's nat to say he doesn't reallze

. there are serious problems {zce re-

" laied story) Ltke rapldly ;[slnz costs,

backs in an(

foiling hospitals, skyrocketlog mal-
practice Insurance, low levels of
a

shortage of nurscs.

“1t i1 sobering that nowhere in this
natlen, not In this agsoclation and not
ameng nny legitimate stakeholders
in health, docs there exist 2 clear,
unamblguous vision of what health
care In the Unlted States could and
should be in the future,” sald Coo-
nora at his investlture In Washington,
D.C., in January as AHA chairman,
The 6,000 member Lostitutions of the
AHA comprise 92 percent of the hos-
pitals nationwide.

Decidlng, as a natien, what kind of
health care we want and then mak-
ing the tough dectsions on how to pay
for it won't come easy. As AHA
chairman, he will testify o Washing-
ton, speak to groups around the
country, give advice to member -
stitutions and hope that in his one
year as head of the trade assocla-
tion, he can help get health care
back o tra

on track.
Connors will be honored Tuesday

Edward Connors, new chairman of the American Hospital Asso-
ciatlon and president of Mercy Health Services In Farmington

CONNORS, WHO grew up in o
small, farming community in South
Dakata, was the startlog quarter-
back on the University of South Da-
kota football team and still holds the
school record hx‘nr pass-completion

Hospital

in 1051

by tise 1
Council at a dinner at the Hotel St.
Hegis in downiowa Sutivi) .

P — b
and back then, b s team still ran the
old single wing, wheve passing by ihe

q was neatly
In dtﬁ)&mdnn one game, he threw
the only pass of his carcer and to his
surprise, It was caught. -

His Jeadership akills were moro

Iy honed in infantry combat in

Koren, which be entered as a second
lleutenant and left as a first lieuten-
aut and corapany commander.

Human, financiai resources
stand as difficult questions

By Tom Hendsrson
staff writer

ed one hospital against another. But
who wants to compete for the poor

Just because Edward Connors is
an optimist doesn't make him a Pol-
Iyanna. Though he heads the Amerl-
can Hospital Assoclation, be is can-
did in his criticisms of the health-
care industry and the problems
facing it.

He sald, for cxample, that too
much money is speot at 100 many
teaching Institutions and that the -
dustry must restrain itse) in the'use
of expensive technology.

These are the key Issues faclng

health-care administrators, Connors
sald:

@ Finding an adequate and atable
source of financing.

Because of cuts In government
reimbursement for Medicare and
Medlcald patients, hoapitals in Mich-
Igan now get back only opprox!-
mately 80 cents of each dollar in
care they provide. A survey by the
accounting firm of Coopers and Ly-
brand estimates that next year, state

tals will Jose an average of
$702 for each Medicald inpatlent, or
$118 aday. .

© Too much competition.

Hospltals must collaborate rather
than compete, Consors sald. Compe-
titlon was encoura under thy

e
Reagan administration, but it pitt-

or the 7" As a result, the
burden of caring for the poor has
fallen on a small pool of hoapltals
and doctors.

@ The availabllity of human re-
sources, pl v a shortage of
urses. '

o

‘'We're on the edge of a crists and
it's likely to get a lot worse,”

° g sure that the care given
is really needed and is Indicated by
natlonal industry standards.

Connors sald standards work well
with drugs — what to give to whom
and in what dosages — but there are
no standards for many other treat-
ments and tests.

Connors sald there are too many
tests, both by doctors who profit by
them or doctors who don't. “It's the
way they're trained,” he said. They
are taught to do all they can, though
in the long run, becauss of cost-lnef-
fectiveness, too much health care
can lead to poorer, not better, ser-
vice, given a finlte amount of money
avallable.

CONNORS ISN'T afrald to discuss
the issues bluntly with his peers. At
his {nvestiture in Washingten, D.C.,
in January as chalrman of the Amer-
;ﬁ Hospltal Association, he sald, in

It s sobering that nowhere [n this
natlon . , . does there exist a clear,
unamblguous vision of what health
care in the United States could and
show.d be in the future, (Such) lack of
consensus . . . leads Iinevitably to
short-term fragmented publlec policy
decisions, political mantpulation,
divisiveness among providers, ua-
derfunding and dlscontent with the

, ns have a basle

right to needed health services and

that this right flows not from policy

Judgment by soclety but rather from

mn dignity and worth of each human
2 g

Asid that industry must place “as
much emphasis on compasalon as on
and

{and) must striva to deliver unlform-
Iy the same high standard of care to
all, regardiess of economic classifl-
catlon, payment sources or patient
characteristics. . . .

“Qur miasion calls for us now to
glve our time, energy and resources
to shaping a better tomorrow — a
tomorrow characterized by a new vi-
slog, a clear goal, a set of values and
principles that distinguishes this
fleld from dl

friend's urglng, and desplte no back-
ground in the fleld, he applied to '
Minnesota’s School of Public Health
and resumed hls schooling after get-
ting out of the Army in 1853.-

Connors eamned his master’s de-
gree” In health administration n:
1955, completed an ative .
residency at Rhode Island, then!
Jjolned the ataff at the University of |
Michigar, where he attained tho po- -
sltion of assistant professor, In 1960,
he was named superintendent of the !
University of Wisconsin hospitals. In -
1989, he returned to U-M as directar
of University Hospltal, a post be left ,
in 1974 for the Slsters of Mercy. - -

1In 1976, he was named president
of Mercy Health Corp, azd In 1984,
president of its parent carporation, ¢
Mercy Health Services (see relnted :
story on Mercy and its sudstdlaries). |
In January, he assumed the chalr-
manship of the AHA, n trade associa- .
tion that represents the health-care
industry in the formulation of publlc -
policy and which helps the industry .
develop educatlon and management |
programs, B

IT'S BEEN A BUSY couple of .
months for Connors, As AHA chair,
he has been to Washington (twice),”
Idaho, Phocnix, Traverse City, Iowa
and New Jersey.

The work for the AHA takes up
“30-40 pereent of a seven-day week,”
satd Connors, an Ann Arbor resident
and avid U-M fap, who managed to
get tickets to the Final Four in Seat-
tle. “Since there's no pay, it takes a
very supportive organization back

Hllls, beliaves the nation must adopt o vision of what its health

care should and could be,

“I learned about leadership of peo-
ple at atressful times, though I
wasn't consclous of it al the time.
.People look to you for leadershlp,
and you have to provide it whether
you're ready for it or not.”

Colncldentally, It was during com-
bat that Connors recelved notifica-
tion that he had teen accepted to

home, an understanding board acd.
staff.” X

JIM JAGDFELD/slatt pholographor

Desplte the seven-day week, Con-,
nors, 60, flnds time to support hls
hobbies of reading (mysteries, polt--
tics, history and the New York Sun+,
day Times), the theater and ballet. - ;
graduate school at the Unlversity of

Minacsota, a carcer move that was
linked, to his football days. A tight
end on his team who was a year
ahead of him had touted the field of
health adminlstration.

Connors, a math major as an un-

His artistic bent was passed on o)
his two daughters, Colleea Connors-
Long, a novellst and asplring scroen-
play writer llving in Californla, and
Bridget, & ainger, dancer and actress
who graduated from the U-M Music

dergradunte, had plaoned on a ce-

Schoal. His zons, Timothy and Pa-
rer 11 educztinn, O the hasla of his .

trick, are attorneys,

0060 Van

oriented businesses, and a tomorrow’
that will be better for those whom
weserve.”

2
Dyke, 8937260 1 19830
West 7 Mile, 537:3400.
EAST DETROIT: 19080
East 10 Mile, 771-8840.
SOUTHFIELD: 24700
Northwestern Highway,
827.6593 | 20400 West
12 Mite, 358-2017 1 25177
Greenfield, S57.7840.

ARK:
547.7330 1 25555 Coolkige, *

Lake, B51.7222. WARREN:
13710 East 34 Mlke,

2946350, 1
HEIGHTS: 3747 East
15 Mile, 9770957, UTICA:
45676 Van Dyke, 7314500,
DEARBORN: 13007 West
Warren, 5847650, °
HILLS:
Great Oxks Mall, 1266
Walton Bo

Mack Avenue, BBAOIG1.
LIVONTA; 33897 Five Mile
Road, 425-8833.

MICHIGAN

ONEYEARCD
0% 9,54

Limited Time Offer s
Act now for an incredible rate on a deposit as low as $500.

We're offering this special @me-year Certificate of Deposit
rate only in Michigan — and only for a limited time.

Your deposit is FSLIC-insured up to $100,000 per account
relationship for _tntal secuiity.

To take advantage of this special offer, visit your nearest
Empire of America office or call S} ®at
1-800-843-2443 from 9 a.m. to 9 p.m., seven days a week.
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Deincipal must remaln on deposit a full year at the stated rate to eam the antual
yicld shown, Interest is eompounded dally Substantial Intcrest penalty for early withdrawal.

EARN %* EXTRA INTEREST

Open a 5%% N.O.W. Checking Account for $1,000 or more
when you open your CD and carn an extra %49 on your CD rate! - @
- Plus receive your first order of personalized checks free. Present
this coupon when you open your account, .
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