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iFree trade helps Canadians
businessmen far behind

Expert: U. S.

81 Tom Honderson
staft writer

and was the focal point of the last
elcctlon for primu rolnister. Canadi-

‘The Canadians are coming! The
Canadlans are coming!
Local on

of free trade sald that
It (t.‘a\lld turn Camda Into the 51t
sth

trade say that American business ex-
- ecutives are far bch.lnln l:ntl:dr Cuxdlé
an coun! ris to
pcml!u:r‘l:acmss lhg border mc
advantage of the Free Trado Agree-
ment between Capada and the Unit-
ed States, which went into effect
Jan. 1. .
‘The {rony Is thot the agreement

That isa't local experts
say. Belter, they say, that American
business leaders worry about the
United. States becoming the 11th
province.

ER of

Ernst & Whinney soid in the flrm's
Business Advisory Review, pub-
lished this past winter.

" “Businesses herc have not been as
effectlve as they should have,” said
Mare Santuccl, who was formerly dl-
rector of International development
for the state of Michigan. He is now
Is president of hls own consulting
{lrm in East Lansing, ELM Interna-
tiopal Inc,

“Qur " 11

have

“THE NUMB!
that I've dealt with with no knowl-
cdge of and no understandlng of free
trade is incredible,” Jim Searing of
the Big Eight accounting firm of

looked at exporting as a luxury. The

buyers and we're not VoTY 0ggres-
sive scllers, As & compaoy, a state or
a country, we have nat put lhe em-
phasis on cxport production.”

ROBERT BUBLITZ of Livenla, an
Ernst & Whioney partner, heads the
firm's Internatlonal services group.

“We are not doing what we ought
to be doing bere in the US. Our
Canadian counterparts are way, way
ahead of us. You get down to mlddle-
slzed and smaller firms (tn the US),
&nd they haven't done anything with
it," Bublitz sald.

“ldost Canadian companles are
mucb further ahead, nnd that's true
level as welt. Very

lack of interest In exps gen-
cral I3 a serious problem,
'We're a nation of very aggressive

bad sparked controversy U} Canada

much h 50, Bublitz sald.
JEANNE ?ALUZZI heads JGP

érnlg Barnnbi; owner of Phillip's Feedback
Consultent Sorvices Lid. of Livenia, sees the
Free Trade Autumcdl as the passport he

JIM JAGDFELD/stalf phtographor

needed to penetrate lhe Canadian market.
Teﬁhniclunu are Don. Young (Ieﬁ) and John
Bellc

[

Local robotics repasr firm
looks eagerly to Canada

By Tom Honderson
sleff writer

* Cralg Barnaby is one American business executivo
who l.m’l reluctant to expand into Canada and take ad-
vantage of opportunities avallable under the new.Free
Trade A ent.

greem
Barnaby has eagerly attended seminars on the topie, is
close to completlng a deal with a Chicago firm for fl-
nancing his expansion into Canada and hopes to have a
Windsor operation under way before the end of the year.
“When we open up, we're going to blow their socks
off,” he says of his current competitors.

Barnaby owns Philllp's Feedback Consultant Services
L4d. of Livonia, which repaira encoders, the bralns that
control factory robotic systems. Ho began his business 10
years ago out of the bedroom of & mobile home in High-
land, later expanded nlo the basement of a house in
Redford, and now operates out of an complex

der, o had to wait in four-hour truck lines, pay special
user fees for the bridge or tunnel and face bureaucratic
hostllity either going in our coming out of Canada.

UPS took two or three weeks to get packages through
the border, an unacceptable delay to & company whose
assetnbly line might be down while a par: was bein)

8
‘Then there were the forms, “If all the I's °

repaired.
weren't dotted and the Us crossed, customs would kick it
back to us,” sald Barmaby.

Sometimes, he said, cumms would disassemble the
complex units, then send them In a disaxsambled state to
a customer who bad no knowledge how to put them back
together, “So we'd have to repalr what customs had tak-
en apart.”!

Unde.r the old llw. i B.lmhy wanud to open a Cana-

ac 50-percent

partnu He explond ‘several partnerships, , but couldn't
find anyone with whom he was comfortable.

on Schooleraft in Livonia, where he recently doubled his
direa 10 4,000 square fect and employs elght workers,

* Expanding to Canada should, he sayl. belp bim meet
his goal of tripling his business ear, Ho sald he has
(l)!nur du competitors in Mlchigan, but 1u.xt three in ail of

BARNABY HAS made modest attempts to expand his
business Into Canada before, but until the Free Trade
Agreement, tariffs, delays and other border hassles
made it impractical. What few c!lcn!: he would pick up,
ho'd usually soon loss.

. Dolng buﬂnm there ‘‘was nlwnya a paln In tho der-
riere,” hesald.

‘There was 0o next-day alr or truck service to Windsor.

,If he wanted to carry a repaired encoder across the bor-

e gave up. Until the Freo Trade Agree-
ment, he was resigned to staying strictly American.

TIMES HAVE CHANGED, Now, the Canadlapy have
opencd a consulate in Detroit and have cooperated fully
and eagerly in helplng him find a Windsor Jocation and
cut through paperwork. He will, he says, be doing be-
tween $250,000 and $500,000 (US. dollars) a year o
Canadian business within two years.

And within two yeary, be hopes to have seven or efght

p (He can use
for up to a year to traln Canadian workers, but after that
be must employ Canadians.)
Of his former customers, he says: *“To get them back
would pot be that hard. I just have to let them know I'm
right next door to them pow.”

Facts about U.S.- Canada trade

" Here arc some facts and fgures

l.uvnlv!ng trada between the U.S. and

f:nud.a and the Frea Trade Agree-
ent: g

4 '@ Canada is this country’s largest
ding partner. The two natlons
ve the bilateral trading

partnership In the world, with esti-

mates predicting that $170 billion In
goods and §30 billion In services will

betraded In1089. .
® Canada's second-largest trad-

ing pan, and Its third-

t Lo the Uniled Kingdom. But

its trading with Ml alons fs

more than that with Japan and the
bined.

.20 percent

Abaut 70 percent of tha exports are
in motor vehlcla components, Michl-
gan imports about $18 billion in
goods and services from Canada.

® Prior to the Free Trade Agree-
ment, which took effoct In January,
73 percent of the trade between
countries was already duty free.
Tarilfs on ihe remalnder averaged
more than .9 percent on goods nolnz
into Canada and more than £ percent

- on goods going Into the US. -

©® Some of tha higher tarilfs were
17 5 puceneq‘:] on U_‘& M.lcpbtonn
switching pment, 15 pm::n on
Canadlan petrochemical goods and
19 puml on Canadian paper prod-
ucts.

come from Canada, wilh 23 percent
of American exports heading porth.

® Two million US., jobs curreatly
depend on exports to Causda,
431,000 In the Great Lakes rcglou.
InchldLug 100,000 in Micklgan.

® One of seven mapufacturing.
Jobs ia Michigan now depend on ex-
ports, and one In nine for the US. as
a whole.

© One of the benefits to the US,
of the Freo Trado Agreement will be
to provide the U8, a source of ofl
even In times of shortages or Inter-
natlona) crisls. Canada must main-
taln the samo proportion of oll flow-
Ing south relative to ngzly. It must
“ghare the hurt,” sal of
the Canadian firm of Thorne, l&-nn
& Whianey.
ln 22, Capada ls the second-larg-

couatry In the world, behind the

Sovlct Unlon. But it bas a population
of just 2 lon,

- Tom Henderson

Grot
of Livonia, a puhl]c relations nnd
tirm. She s

her own expanslon lnw Canada, vis-
a-vis a jolnt venture with a Windsor
company, but she sald she has been
unable to convince her own clieats to
get moving into Canada, too.

“Everybody's talking about it, but
nobody’s dolng much,” Patuzzi said.
“Those who do the work now are
golng to be way ahead.”

Paluzzi Is on the international
trade commliltce of the advisory
councll to the Small Buslpess Admin-
lslral.lcn and bas been aware of the

Trade Agreement for several
years, which she sald has given hera
head start in expanding Lnto Canada.

Paluzzi safd she and her prospec-
tive partner are about to draft a
warking document after having
nearly complcu:d what she termed &
courtshlp period.

“Amerlcans are reluctant to think
cxporting, traditionally because
their own market i3 so big internally.
(But) you can’t just atay in Michigan
borders ot U.S, borders in a world
that is Increasing its global econo-
-my."”

BUBLITZ SAID his cllents have
also been slow to act.

*I siili find 2 lot of passive nck-
nowledgement of tho agreement,” be
sald. “It seems to end up three or
four notches down on the do-list of
most of my cllents, It ought to move

Commeorce: The koy to the fu-
ture

higher on the Ust. It's on top of thelr
Cacadian competitors’ list and has
been there for romo time — and be-
cause of that, Camdum will have a
Jurnp on competition.”

The coly companles who have
done thelr’ homework are the Big

— Chryzler, Ford and General

Mown Bublitz sald. As for the rest,
cven 'l‘lerl suppliers with mililons in
potentlal business at stake “haven't
done thelr homework,” Bublltz sald.

There are two reasons the Canadl-
ans are more prepared to tako ad-
vantage of the Free Trade Agree-
ment, Santucel sald. One, because It
was a hot polltical issua there, they
were more aware of it and more
knowledgeable about ils benedils;
two, Canadlans, with one of the
smallest Internn} markets of any fn-
dustrial patlop, have traditionally
relied on exports, while Amerl;

History
of trade

relations.

The U.S. and Canada have a long -
history of trade relations and
attempts to limit tariffs and trade
sancllons. Here is a timetable of pasl
and future actlons:

® 185¢ — The Reclprocity Treaty
Is signed, with most tariffs removed
on trade between Canada and the -
U.S. The US. abrogates the treaty
during the Civil War because of
England's pro-South stance, i

® Mid-19303 — Two treaties are;
signed Uiberalizing trade.

® 1947 — The countries sign the
Gencral Agreement on Tard(fs and |
‘Trade, which governs trade for Ihc
next 42 years.

® 1985 — The Auto Pact goes .
Into effect, climinating many tarifs
on new cars and new-car parts. The
subsequent success of the pact is
Influential in proceeding with the *

Free Trade Agreement.

® 1985 — The LS. enters into lu
first free-trade pact — with Israel, |
Both sldes consider the pacta

- OcL 4,1087 — A bmd outllne
for a trode agr betw

with one of the largest iaterral mar-
kets, have tended to keep their focus
close to home.

That shortsightedness may have
worked untli now, bul is dangerous
In today's global economy, Santucel

-sald. He sald companles should look

at exporting oot only as a way of in-
creasing business, but as-a form of
the best defense being a good of-
fense, If you keep foreign competi-
tors busy on their soil, they have less
time to come aitack you on yours.

BUT HE s pessimistic that Amer-
ican business won't get the message
until it s too late.

“As long as our economy s golng
good, theyll be too busy to worry
xporting. When the economy
takes a dip and they have excess ca-
paclty, they'll say, ‘Hey, great, Cana-
da, flne.*But it will bo top late, then.

Please turn to Page 2

Canada and the US, lsiniu:zled by
of the two
"® Dec. 11, 1987 — The final pact
Is agreed upon by negotiatora,
@ Jan 2, 1988 — Thae pactis

gned.

® Jan, 1,1989 — The pact, the
focal point of a heated eleetion for
prime minister in Canada in the fallt
(won by proponent Brian Mulroney
of the Progressive-Conservative
party), goes Into effect. Phase I of
tariff elimination begins, It covers,
among other things, computers and
computer equipment, furs, leathers,
whiskey, yeast, animal feeds,
unwrought aluminum, skates,
pecdles, skis and motorcycles.

@ Jan, 1,1990 — The threshold
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from $25 mllliun to $50 million.
— Tom Henderson

* Communication

o Mi tor Prad:

"Our people give Walsh exceplionally high
marks for customized, quality instruction.”

“At Standard Federal Bank. we
are committed to providing
— quality financiol products and
superiorservice to ait our
- customers. In southeastern
Michigan. that commitment has
made.us the leading lender of
—~single-family morigages for 12 of
the past 15 years. To maintain -
""that kind of market leadership,
~“you have to have well-trained
people. That's why we send so
~many Sf our supervisors to Walsh
College seminars to advance
“thelr management and
~communication skifls.

‘We bellave Waish College has
precisaly the kind of assets that

will help us to continue to grow
and prosper as one of the ’
Midwest's leading financiat

service organizations.”

James E. Wagenar
Vice Presidant of Human Resources
Standaord Federal Bank

Walsh College works in close
partnership with Standard Federal Bank and other area businesses to
achleve education and training goals. We have a multitude of course
offerings for bullding skills In:

& Financlal Monagement

Jo ¥

Educatlon department at 689-8282 ext. 260 for brochures detaling our
upcoming Professtonal Development Serles and our Microcomputer Sarles,

Waish ’College; CPE

& Executive Leadership
& Manaogement
& Supervision

Call our Continulng Professional

Troy, Mlchigan




